
1 Select Board Agenda 
December 9, 2019 

- PUBLIC MEETING -
Rockport Select Board

Monday, December 9, 2019 – 6:30 p.m.  
Geoffrey C. Parker Room 

Streamed at https://livestream.com/Rockportmaine 

AGENDA 

I. Call Meeting to Order

II. Badge Pinning – Officer Jonathan Poole

III. SHAPE Award – Maine Department of Labor, Michael LaPlante

IV. Town Manager’s Report/Update

V. Public Input on Non-agenda Items
Public comment should be directed at issues not under discussion on this evening’s 
agenda.  Comment from the public will be welcome prior to each agenda item.  Further 
comment will be granted only by permission from the Board.  All public comment should 
be brief and to the point.

VI. Amendments to the Agenda

VII. Consent Agenda
a. Meeting Minutes

 October 28, 2019
 November 12, 2019

b. Cemetery Committee Bylaws

VIII. Action Items
a. Act on Appointment to Conservation Commission Committee
b. Act on Decorative Streetlights (number, general locations) and Smart Controls

IX. Discussion Items
a. Discussion on status of Comprehensive Plan Committee and process for all 

committee appointments.

X. Announce Future Meetings, Office Closures, Etc.
 December 24, 2019 – Town Offices closing at noon
 December 25, 2019 – Town Offices closed in observance of Christmas Day
 January 1, 2019 – Town Offices closed in observance of New Year’s Day
 January 13, 2019 – Regular Select Board meeting

XI. Convene as Wastewater Commissioners
a. Sewer Use Abatement 

https://livestream.com/Rockportmaine
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XII. Select Board Liaison Reports 

XIII. Executive Session 
a. Discussion of contracts connected with the use of real or personal property 

pursuant to 1 M.R.S. Section 405(6)(C)  

IX. Adjournment 
 



 

 
 

 

Town of Rockport, Maine 

Town Manager’s Office 

Town Office  

101 Main Street 

Rockport, Maine 04856 

Telephone:  207-236-0806 x3 

Fax:             207-230-0112 

William S. Post, Town Manager 

Email: wpost@rockportmaine.gov 

 

Diane Hamilton, Executive Assistant and 

General Assistance Administrator 

Email:  dhamilton@rockportmaine.gov 

 

Town Manager’s Report & Update  

December 5, 2019  

 

Badge Pinning 

Officer Jonathan Poole will be present at the Board meeting for a badge pinning ceremony. He 

will have members of his family present. Chief Gagne will introduce the ceremony.  

 

SHAPE Award 

Michael LaPlante from the Maine Department of Labor, Bureau of Labor Standards will be present 

to formally present the Town with its SHAPE Award. Safety Coordinator Diane Hamilton will be 

present to accept the award along with me. 

 

Happenings on the Harbor  

As a result of the success of the Summer Concert Series the Holiday on the Harbor committee 

combined the concert series and Holiday on the Harbor into Rockport’s “Happenings on the 

Harbor”. This new program consists of four series of concerts and outdoor activities over the 

course of the year, culminating each December with Holiday on the Harbor, our celebration of the 

season, now in its seventh year.  

 

The upcoming Holiday on the Harbor event is on Saturday, December 14th. The schedule for the 

day follows: 

 

2-5 p.m. Wine Tasting at RAYR - the wine shop 

3-4 p.m. Visits with Santa at Union Hall 

4-5 p.m. Bay Chamber Music School Ensembles Performance at Union Hall - Free! 

4-7 p.m. Free horse-drawn carriage rides 

5:30 p.m. Tree Lighting and Fireworks on Rockport Harbor 

6-7 p.m. Free Christmas movie and popcorn at Union Hall 

7 p.m. Bay Chamber presents a jazzy Christmas at the Rockport Opera House 

 

There will be 2,000 Luminaria throughout the heart of Rockport village, refreshments and special 

event pricing at Ralston Gallery, holiday specials at Maine Media Gallery, 18 Central Oyster Bar 

& Grill, Nina June and Seafolk Coffee.   

 

Flatbread Pizza and other refreshments will be available at Rockport Marine Park. 

 

mailto:wpost@rockportmaine.gov
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There will be Parking at the former Rockport Elementary School Site (free shuttle service to Town 

and/or carriage ride), behind Union Hall and on West Street. 

 

There will be more details to follow on the summer concert series next year. 

 

EMS Update 

NEMHS 

The Fire Chief and I continue to meet monthly with representatives of Northeast Mobile Health 

Services to review the previous month’s EMS calls and discuss any issues that may have come up.  

 

The contract with NEMHS expires on June 30, 2020. As you know, the Board will need to discuss 

the potential extension of the contract at one of the Board meetings in January. I expect that it will 

be scheduled for the first meeting. I will be working on developing a one-year extension with 

NEMHS that will include some minor changes to the current contract.   

 

Ambulance Advisory Board  

PenBay Medical Center (PBMC) has convened an Ambulance Advisory Board consisting of the 

fire chiefs and managers of Rockland, Rockport, Camden, Hope and Lincolnville as well as staff 

at PBMC. The task of this advisory board is to meet monthly to review current EMS services in 

the region, explore other service models of EMS that may be available, and to keep 

communications open between all involved. The Board has met twice to date.  

 

EMS Education 

As I have said to the Board previously, as Rockport works towards deciding how to deliver 

ambulance and EMS services to its residents, the Town should educate its citizens on exactly what 

emergency medical services are and how they operate.  

  

Camden and Rockport officials met with Tom Judge the current Executive Director of Lifeflight 

of Maine (and a national expert on EMS) to discuss how the two towns can provide education to 

residents about emergency medical services. The Town of St. George went through the process a 

few years ago when they were reviewing their options for emergency medical services. St. George 

contracted with a consultant to provide information to residents on what emergency medical 

services consist of including the different levels of care delivered by emergency medical 

technicians and paramedics, the different types of responses to emergency calls, and equipment. 

The consultant then provided information to residents on different models of delivering emergency 

medical services, including costs.  

 

After the discussion, I asked Mr. Judge to submit a proposal to provide this type of education and 

review service to Rockport. I expect to have that proposal by January 1st so that the Board can 

review it.      

 

Coastal Opportunities - Payment in Lieu of Taxes $400.00 

Coastal Opportunities provided a payment in the amount of $400 to the Town in lieu of taxes in 

November.  

 

Brown Tail Moth Information Session 

The Coastal Mountains Land Trust is presenting an informational session on brown tail moths at 

the Camden Library on Thursday, December 12th beginning at 7:00 p.m. The presenter is Tom 

Schmeelk, an entomologist with the Maine Department of Agriculture, Conservation and 



 

 
 

 

Town of Rockport, Maine 

Town Manager’s Office 

Town Office  

101 Main Street 

Rockport, Maine 04856 

Telephone:  207-236-0806 x3 

Fax:             207-230-0112 

William S. Post, Town Manager 

Email: wpost@rockportmaine.gov 

 

Diane Hamilton, Executive Assistant and 

General Assistance Administrator 

Email:  dhamilton@rockportmaine.gov 

 

Forestry. The session includes an overview of the moth’s biology, history in Maine and updates 

on current brown tail moth range and areas at risk. 

 

Fireworks Petition 

Resident Susan Sinclair submitted a petition to the Town Clerk to ban the sale and use of consumer 

fireworks in Rockport on November 8th. Town Clerk Linda Greenlaw certified 124 signatures of 

registered voters on the petition but noted to Ms. Sinclair that the petition is not a legally binding 

petition that the Select Board must act on as it does not meet the requirements in the Town Charter 

or state statute. However, I am making the Board aware of this petition. We are still gathering 

comments regarding fireworks and researching other municipalities fireworks rules and 

regulations. I expect to have a packet of information for the Board in January so that the Board can 

determine next steps.   

     

Midcoast Solid Waste Corporation 

As part of my role as Town Manager, I serve on the Strategic and Capital Planning Committee for 

MCSWC. This committee had not met in months, and a current formal written strategic and capital 

plan does not exist. The Committee met for the first time in November and will be meeting monthly 

as we develop a plan for MCSW. 

 

Aldemere Farm 

I toured the Aldemere Farm with its manager Heidi White in November.  

 

Camden and Rockport Interlocal Sewer Agreement 

This agreement expires in February 2020 and I am working with Camden Town Manager on a new 

agreement. More details as we work through this.   

 

Harbor Committee 

The Harbor Committee met on December 5th to discuss whether or not to recommend to the Select 

Board that the area along the Goose River at the Harbor Park be designated as working waterfront. 

I will provide an update on that discussion at the Select Board meeting.  

mailto:wpost@rockportmaine.gov
mailto:dhamilton@rockportmaine.gov


   
 

Consent Agenda 

a. Meeting Minutes 
 October 28, 2019 
 November 12,2019 

b. Cemetery Committee Bylaws 
 
 
Manager’s Comments: Action item 
The Cemetery Committee Bylaws are now in the same format that we have been using for all of 
the revised committee bylaws and includes the language as approved for all committee bylaws 
that minutes must be prepared and publicly available, that the bylaws must be approved by the 
Select Board to be effective and that the committee can determine its agenda format.  
 
Suggested Motion: 

I move the Board approve the consent agenda as presented (or amended after any 
discussion/changes.) 
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ROCKPORT SELECT BOARD  

MEETING MINUTES 

MONDAY, OCTOBER 28, 2019 

6:30 P.M. 

GEOFFREY C. PARKER COMMUNITY MEETING ROOM 

ROCKPORT OPERA HOUSE 

 

Present: Chair Debra Hall, Douglas Cole, Jeffrey Hamilton and Mark Kelley.  Absent was Vice 

Chair Denise Kennedy-Munger.   Also, present: William Post, Town Manager; Jason Peasley, 

Fire Chief; Benjamin Blackmon, Library Director, and members of the public 

 

I. CALL MEETING TO ORDER – Chair Hall called the meeting to order at 6:30 p.m. 

 

II. TOWN MANAGER’S REPORT/UPDATE – see attached 

 

Town Manager Post stated that engineering for the Pascal Avenue Bridge starts in 2022 and that 

the construction will not start until a year or so later. 

 

The Manager stated that in order to be in compliance with MDOT cross walk standards, four 

crosswalks were either removed or relocated including two on Central Street and one Union 

Street near the post office.  

 

The RES Redevelopment Committee will not start meeting until after December 1st. 

 

A mailer was sent out today providing information on the infrastructure bond that is on the ballot 

for November 5th. 

 

Board Member Kelley asked if the dividends received from Maine Municipal Association 

insurance can be put into safety training instead of revenue. The Board suggested that this be 

earmarked for discussion as an agenda item. Town Manager Post responded that the Board could 

create a reserve account for these dividends. The Board had a discussion regarding having Town 

Manager Post come up with a reserve account. 

 

One proposal was submitted for the RES Redevelopment Project.  

  

III. PUBLIC INPUT ON NON-AGENDA ITEMS – None this evening 

 

IV. AMENDMENTS TO THE AGENDA – None this meeting 

 

V. CONSENT AGENDA 

 

 a. Meeting Minutes 

• October 15, 2019 
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Board Member Kelley moved that the Board approve the consent calendar with corrections 

to the minutes as discussed, (typos).  Board Member Cole seconded the motion.  VOTE:  4 

FOR - 0 OPPOSED 

 

VI. ACTION ITEMS 

 

a. Act on Appointment for Planning Board 

 

Discussion on the fact that Tom Laurent’s application and his service to the Town speaks for 

itself.  He has been an alternate for one year on the Planning Board and prior to that he served on 

the ZBA Board in Camden for a number of years.   

 

Board Member Cole moved that the Board appoint Tom Laurent as a regular member of 

the Planning Board with a term ending June 30, 2021.  Board Member Kelley seconded the 

motion.  VOTE:  4 FOR - 0 OPPOSED 

 

b. Act on Use of Reserve Account for Public Safety Antenna Project 

 

Board Member Hamilton moved that the Board approve purchasing a new communication 

antenna for the Public Safety Building from Yankee Communication in the amount of 

$3,453.02, with funding from the Radio Reserve Account.  Board Member Kelley seconded 

the motion. 

 

Board Member Kelley asked if there are other roof needs with the Public Safety Building. Fire 

Chief Peasley stated not to his knowledge.  The shingles are still in good condition. 

 

Board Member Cole asked if the request is for an antenna and tower. Fire Chief Peasley stated 

that the work is to replace the antenna and mounts. VOTE:  4 FOR - 0 OPPOSED  

 

c. Act on LED Streetlights Project  

 

Town Manager Post stated that it has taken him awhile to get up to speed on this project.  The 

Town currently has 248 total streetlights, including 149 decorative lights, 96 cobra head lights 

and 3 flood lights.  The Board needs to decide how many decorative streetlights to replace with 

decorative streetlights, what color temperature to select for the LED streetlights and whether or 

not to opt for smart controls. He recommended choosing the 2700 K temperature for the lights as 

that would be the same as Rockland and Camden. He also recommends the smart controls, but 

that decision can be delayed until he learns more about this option.   

 

Board Member Hamilton moved that the Board select the 2700K color temperature for the 

LED streetlights.  Board Member Kelley seconded the motion.  VOTE:  4 FOR - 0 

OPPOSED 

 

Board Member Kelley moved that the Board replace all 248 streetlights with the basic 

cobra heads.  Board Member Hamilton seconded the motion to continue discussion.  
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Town Manager Post stated that the map shows the different lights and where they are located.   

 

The Board and Manager reviewed and discussed the differences in the appearance of the 

decorative lights versus the cobra head lights. 

 

Board Member Hamilton asked how much the cost would be for all 248 cobra heads and where 

the money would come from. Town Manager Post responded that the total project cost would be 

$218,000.  Funding would come from a lease purchase agreement.  

 

The Board discussed that the savings with the new lights would be approximately $40,000 from 

the old ones.  There was also discussion on how this would impact the residents. There was 

discussion on the more utilitarian cobra head design versus the decorative lights. The Board 

discussed the pros and cons of the aesthetics of the two light styles and which ones the residents 

would prefer. 

 

VOTE:  1 FOR (KELLEY) - 3 opposed (HAMILTON, HALL AND COLE) 

 

Board Member Hamilton moved that the Board ask RealTerm Energy to prepare a cost 

estimate for a project which would call for 75 decorative fixtures rather than 149 and 

provide estimates for additional or fewer decorative lamps in 25-unit increments.  Board 

Member Cole seconded the motion. 

 

Board Member Hamilton suggested that there be decorative lights in the village up Main Street 

to the Town Office, some in Glen Cove and Rockville. 

 

VOTE:  3 FOR (HALL, COLE AND HAMILTON) - 1 OPPOSED (KELLEY) 

 

Town Manager Post stated that the installation will begin in March.  The decorative lights take 

longer to get.  Rockland, Thomaston, Union and Waldoboro are also in the project. 

 

d. Act on Increase in Motor Vehicle Agent Fees 

 

Town Manager Post stated that this increase is allowed by the Legislature.  There has not been an 

increase for agent fees in several years. 

 

Board Member Hamilton moved the Board approve increasing the motor vehicle agent fees 

as allowed by state law effective November 1, 2019.  Board Member Cole seconded the 

motion.   VOTE: 4 FOR, 0 OPPOSED  

 

VII. DISCUSSION ITEMS 

 

a. Update on Library Project 

 

Board Member Cole stated that construction began five months ago at the library. The Library 

Building Committee will be meeting with the Interior Designer on November 12th.  The Parks 

and Beautification Committee continues to work on the landscaping plans.  Library Director 
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Blackmon and the Library Committee are working on the furniture and shelving transition.  The 

project has $96,000 remaining in the unallocated funds for the project, also known as “soft 

costs.”   

 

Chair Hall asked about the soft costs and stated that she is not trying to micromanage the project.  

There are things that have come up such as owner representative fees and architect fees and the 

Town needs to ensure that the project is on budget. The remaining unallocated funds/soft costs 

will assist with the parking part of the project. Board Member Cole stated that Phi Builders will 

cover any costs left to be paid for the parking per their contract. 

 

Chair Hall and Board Member Hamilton stated that the Town has to watch the soft costs. Town 

Manager Post stated that the project budget is being monitored very closely. 

 

Board Member Cole stated the design team will meet with the donors for the additional work on 

the lower level. Vice Chair Kennedy-Munger as well as himself will meet with them.  

 

VIII. ANNOUNCE FUTURE MEETINGS, OFFICE CLOSURES, ETC. 

 

• November 12, 2019 – Regular Select Board Meeting (Tuesday) 

• December 9, 2019 – Regular Select Board Meeting  

 

IX.    SELECT BOARD LIAISON REPORTS  

 

Board Member Hamilton asked if the foundation is within their goal. Board Member Cole stated 

that they are within $200,000 of their goal.  They are on schedule and there have been no major 

deviations. 

 

Board Member Kelly reported that the Conservation Commission is refocusing their work and 

each member has chosen their priorities.  The Commission is also discussing the budget request 

and beginning a five-year plan.  No one on the commission is interested in the Pesticide 

Advisory Board.  The members are looking for someone to be on the commission that is 

interested in pesticides. 

 

Board Member Hamilton stated that Harbor Committee and Recreation Committee have not met 

since the last Select Board meeting.  The Camden/Rockport Pathways Committee has a meeting 

scheduled.  The Recreation Committee is still trying to get a meeting scheduled. 

 

Board member Cole stated the Investment Committee met with Bar Harbor Bank and Trust 

representatives.  They are pleased with the investment returns.  The Parks and Beautification 

Committee is working on a five-year plan.  The Planning Board reviewed the proposed hotel 

downtown.  It is the largest project in Rockport in many years.   

 

Chair Hall stated the MCSCW meeting was supposed to meet, but they didn’t have a quorum.  

The RES Redevelopment Committee will meet in December. 

 

X. EXECUTIVE SESSION 
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a. Discussion of a Personnel Matter pursuant to 1 M.R.S. A. Section 605 (6)  

(A) 

 

At 8:09 p.m., Board Member Cole moved to enter Executive Session to discuss a personnel 

matter pursuant to 1 M.R.S.A. 605 (6) (A).  Board Member Kelley seconded the motion.  

VOTE:  4 FOR - 0 OPPOSED  

 

At 8:26 p.m., Board Member Cole moved to go out of Executive Session.  Board Member 

Hamilton seconded the motion.  VOTE:  4 FOR - 0 OPPOSED  

 

XI. ADJOURNMENT 

 

Board Member Cole moved to adjourn the meeting at 8:26 p.m.  Board Member Hamilton 

seconded the motion.  VOTE:  4 FOR - 0 OPPOSED  

 

Respectfully submitted, 

 

 

 
LINDA M. GREENLAW 

TOWN CLERK as RECORDING SECRETARY 
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ROCKPORT SELECT BOARD  

MEETING MINUTES 

TUESDAY, NOVEMBER 12, 2019 

6:30 P.M. 

GEOFFREY C. PARKER COMMUNITY MEETING ROOM 

ROCKPORT OPERA HOUSE 

 

Present: Vice Chair Denise Kennedy-Munger, Douglas Cole, and Jeffrey Hamilton.  

Absent: was Mark Kelley and Chair Debra Hall.   Also, present: William Post, Town 

Manager; Megan Brackett, Finance Director; Linda Greenlaw, Town Clerk; and members 

of the public 

 

I. CALL MEETING TO ORDER – Vice Chair Kennedy-Munger called the meeting 

to order at 6:30 P.M. 

 

II. PUBLIC HEARING 

 

Receive Public Comments on a New Liquor License Application for Trapt, 

Inc. (Tiffany Ford) at 461 Commercial Street 

 

Vice Chair Kennedy-Munger opened the public hearing at 6:31 p.m.  

 

Applicant Ford stated that she owns the building and has gone before the Planning Board 

to get approval to operate her business at 461 Commercial Street.  The business will only 

serve alcohol downstairs and not in the escape rooms and will serve beer and malt, no 

hard alcohol.  The business will be open until 10:00 - 10:30p.m. on Friday and Saturday 

nights and other nights they will close earlier. 

 

No one spoke for or against the license. 

 

Vice Chair Kennedy-Munger closed the hearing at 6:35 p.m. 

 

III. TOWN MANAGER’S REPORT/UPDATE – see attached 

 

Town Manager Post confirmed with MDOT that MDOT will not paint the Pascal Avenue 

bridge since it is going to be replaced sometime after 2022. 

 

Board Member Cole asked what the role of the Select Board is regarding the 

development of the West Rockport Fire Station.  He then asked if during the design 

period, shouldn’t someone on the Board attend the meetings. Town Manager Post 

answered that the Board can certainly have that discussion when the process is started. 

 

Town Manager Post stated that we are looking at $75,000 for our part of the budget for 

the Walker Park Seawall. Board Member Cole asked what it would look like. Town 

Manager Post explained that not much excavation will be involved with the project.  The 
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materials used will be two different kinds of rock and filter fabric.  The Town is looking 

for grant opportunities. 

 

Town Manager Post stated that the Town has received a payment of $9,953 in lieu of 

taxes from Maine Media Workshop.  Board Member Cole stated that historically the 

Select Board has accepted the donation from Maine Media Workshop. Town Manager 

Post clarified that the payment from Maine Media was not a donation but a payment in 

lieu of taxes, and the internal policy covers donations that must be accepted by the Board, 

but not in lieu of taxes payments. 

 

 

Town Manager Post reported that the flooding at the Opera House was near the back-

storage closet.  Thanks to Opera House Manager Weber, Fire Chief Peasley and Public 

Works Director Young, there was not a lot of damage. There were three eights of an inch 

of water covering the floor.  The flooring was not damaged, but there was some damage 

to the ductwork insulation and that will need to be replaced. 

 

 

Board Member Hamilton remarked that he had received two monthly reports from the 

department heads.  He appreciates the detail and insightfulness of the reports. Town 

Manager Post stated that his plan is to furnish reports from all department heads to the 

Select Board each month.  He feels that it is important to keep the Board informed of 

what is happening in each department. 

  

IV. PUBLIC INPUT ON NON-AGENDA ITEMS – None this evening 

 

V. AMENDMENTS TO THE AGENDA – None this meeting 

 

VI. ACTION ITEMS 

 

a. Act on Liquor License Application for Trapt, Inc 

 

Board Member Cole moved that the Board approve the liquor license for Trapt, 

Inc. as presented.  Board Member Hamilton seconded the motion.  VOTE:  3 FOR, 

0 OPPOSED 

 

Board Member Cole stated for the record, his job was made easier because of the 

efficient way the application was done, complete with drawings and a recommendation 

from the police chief.   

 

b. Act on Appointment of Alternate Member for Planning Board 

 

Applicant Victoria Condon gave some background information on her qualifications for 

serving on the Planning Board.  She has been a real estate broker since 2003, is a small 

business owner and is raising a family.  She wants to contribute, collaborate and provide 

a new voice on the Planning Board. 
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Board Member Cole stated that he welcomes a new face for committee work.  He also 

stated there may be times when she will need to recuse herself from participating on 

agenda items because of her work in real estate. 

 

Planning Board Chair Joe Sternowski stated that she is a great candidate and he is glad to 

have the opportunity to work with her. 

 

Board Member Hamilton moved that the Board appoint Victoria Condon to the 

Planning Board as an alternate with a term expiring June 30, 2022.  Board Member 

Cole seconded the motion.  VOTE:  3 FOR, 0 OPPOSED 

 

c. Act on Tax Abatement #24-2018 for BB&T Commercial Equipment Capital  

 

Vice Chair Kennedy-Munger explained that the lessor was assessed the tax and that it 

should have been assessed to the lessee; she also stated that it is her understanding that 

the Town will assess the lessee, so even though the 2018 tax payment will be abated to 

the lessor, the Town will be made whole with 2018 and 2019 tax payments from the 

lessee.   

 

Board Member Hamilton stated that it appears that Assessor Leichtman has already 

abated the 2019 taxes and this abatement is for 2018. 

 

Board Member Cole moved that the Board approve Tax Abatement #24-2018 for 

BB & T Commercial Equipment in the amount of $545.11 plus interest.  Board 

Member Hamilton seconded the motion.  VOTE:  3 FOR, 0 OPPOSED 

 

d. Act on Reserve Accounts Policy 

 

Town Manager Post reported that the policy has been revised and replaces the prior one 

approved in February of 2017.  It is more readable and easier to understand.  Staff added 

the Safety Reserve, the Parks and Beautification Reserve, the Fire Department Hose 

Reserve, and Turn out Gear Reserve accounts.  Appropriate descriptions of the new 

accounts were also added to the policy. 

 

Board Member Cole asked if the Harbor Land Acquisitions- Kononen Park (#10) could 

be combined with the new Parks and Beautification Reserve Account. Finance Director 

Brackett stated that she was not sure if that is a possibility.  She would have to look at the 

original intent of that reserve account.  Nothing substantive was changed in the policy. 

   

Board Member Hamilton moved the Board approve the Rockport Reserve Accounts 

Policy as presented.  Board Member Cole seconded the motion.   VOTE:  3 FOR, 0 

OPPOSED  

 

VII. DISCUSSION ITEMS 

 

a. Update on LED Streetlight Project 
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Town Manager Post stated that he had provided paperwork to the Board with information 

on the LED Streetlight Project.  The Board needs to decide on the number of decorative 

lights that will be purchased and installed.   

 

Board Member Hamilton stated that he had gone out and looked at the lights to get an 

idea of where the decorative lights are now.  His question was on how many of the 248 

lights should have smart control meters. 

 

Vice Chair Kennedy -Munger stated that according to the information, putting smart 

controls on all 248 lights would cost $30,000. 

 

Board Member Hamilton said that he feels that it will be challenging to identify each 

fixture that should be decorative and have the smart controls. 

 

Board Member Cole stated that the material listing the locations of the decorative lights 

that was done by Executive Assistant Diane Hamilton was fantastic.  It was easier to read 

and see where the lights are now, and which ones are decorative versus cobra heads. 

 

Town Manager Post stated that he had phoned previous Town Manager Don Willard and 

had a lengthy discussion with him on streetlights.  The reason there are so many 

decorative lights was because the Town at the time didn’t want residents from the 

outlying areas of the village to feel that they were being treated differently. 

 

Board Member Hamilton said that what he noticed when he rode around town looking at 

the streetlights, was that many of them are buried in the tree limbs and you really can’t 

see them very well. 

 

Town Manager Post asked the Board to please forward any comments that they receive to 

him.  He has received several comments from residents.  The residents on Warrenton 

Street want to keep the old lights and do not want to change them.  That is not possible 

according to the contractor. 

 

Board Member Hamilton stated that he feels that the right number of decorative lights 

that the Town should have would be between twenty-five to thirty-five. 

 

Vice Chair Kennedy-Munger said that she also had gone out and looked at the streetlights 

and observed that some of the decorative lights are hidden by transformers, wires and 

branches. 

 

Board Member Hamilton asked if it is worth the extra $1,100 per light to have so many 

decorative lights. 

 

Board Member Cole stated that he is thinking that there should be fifteen to twenty-five 

decorative lights in the commercial village district. 
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Board Member Hamilton said that the Town should also have a few in other parts of the 

town.   

 

Town Manager Post stated that he will need some numbers from the Board members by 

the beginning of December in order to get this to the Board for their December 9th Select 

Board Meeting. 

 

It was jokingly mentioned that maybe the Board should vote on it tonight. Town Manager 

Post stated that the absent members had asked to be present when the streetlights were 

voted on.  Each Board Member needs to go out and make a choice to present back to the 

Board at the next meeting. 

 

Resident Ethan Jones of Warrenton Street thanked the Board for the LED project and that 

he felt that it is a fiscally responsible project.    He stated that he had enjoyed listening to 

the Board members’ comments about the utilitarian cobra lights versus the decorative 

lights. He stated that he had seen a picture of two fixtures on a pole and was wondering if 

that is what the Town will have, or if it will be one light on each pole.  He also asked why 

the Town would install highway style lights on Warrenton Street when many tourists 

travel that street to go to the Samoset.  He feels that the Town should swap out the lights 

with something of equal or greater design and doesn’t want to downgrade the light style.   

 

Vice Chair Kennedy-Munger asked Town Manager Post if he had found out whether 

some of the decorative lights could be the two-light system shown in one of the 

illustrations, rather than the single light at the top of the utility pole.  Town Manager Post 

stated that that was not possible. 

 

Board Member Cole thanked him for his comments. 

 

VIII. ANNOUNCE FUTURE MEETINGS, OFFICE CLOSURES, ETC. 

 

• November 21, 2019 – Clerks’ Office closed for NEACTC Conference 

• November 27th and 28th closed for Thanksgiving Holiday 

• December 9, 2019 – Regular Select Board Meeting  

 

IX.    SELECT BOARD LIAISON REPORTS  

 

Board Member Hamilton stated that the Pathways Committee met last week.  The Harbor 

Committee will meet next week.  The Recreation Committee is still trying to get a 

meeting scheduled. 

 

Board Member Cole stated the Parks and Beautification Committee will be meeting 

tomorrow with new sketches for the library landscaping.  The Library Building 

Committee met with Nadine Cole, the interior designer, and she showed samples of tiles, 

carpets and paints.  The Investment Committee did not meet.  The Planning Board 

meeting will be next week.  It will be presented with a plan to put up a large building next 

to another one with a connector between the two buildings.   
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Vice Chair Kennedy-Munger stated that the Opera House Committee is scheduled to 

meet soon.  The ZBA is awaiting the written decision of the Library Appeal from their 

attorney. 

 

X. ADJOURNMENT 

 

Board Member Cole moved to adjourn the meeting at 7:22 p.m.  Board Member 

Hamilton seconded the motion.  VOTE:  3 FOR, 0 OPPOSED  

 

Respectfully submitted, 

 

 

 
LINDA M. GREENLAW 

TOWN CLERK as RECORDING SECRETARY 

 
 



1 

 

 
 

 

Bylaws of the Cemetery Committee of the 

Town of Rockport, Maine 

The mission of the Town of Rockport Cemetery Committee is to serve the townspeople of 

Rockport diligently and impartially in all matters pertaining to the use and upkeep of the 

Town’s cemeteries in accordance with the Rules and Regulations approved by the Select 

Board. As an advisory committee it recommends to the Select Board fees for services 

regarding interment notification, burials, and perpetual care. In all its work the Cemetery 

Committee will strive to see that all the cemeteries and graves therein are treated with 

respect and care 

 

Section 1.  Purpose and Scope 
 

The purpose of these bylaws is to establish reasonable rules of procedure for Committee 

meetings and to promote the fair, orderly and efficient conduct of the Committee’s 

proceedings and affairs in accordance with the mission statement. These bylaws shall 

govern the Committee’s practices and procedures except as otherwise provided by law and 

shall be liberally construed so as to accomplish their purpose. 

 

Section 2.  Number of Members 
 

Committee shall consist of ten (10) members. The members shall be Town Clerk, Assistant 

Sexton, 3 Residents and 1 Member from each Cemetery Association (Sea View, Amesbury, 

Glen Cove, West Rockport and Rockville.) The term of each member or alternate shall be 

three years. 

 

Section 3.  Officers; Duties 
 

Officers of the Committee shall consist of a Chair, Vice Chair and Secretary to be chosen 

annually at the first regular meeting in each year by and from among Committee members 

unless otherwise provided by law. The Chair shall preside at all Committee meetings and 

shall have authority to rule on questions of procedure, to maintain order and determine 

their course of proceedings, and to take such other action as may be necessary and not 

inconsistent with these bylaws or other law to enable the Committee to perform its duties 

and conduct its affairs.  
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The Chair also shall, together with the Town Clerk, set the agenda for each meeting. In the 

absence of the Chair, the Vice-Chair shall preside and shall have the same authority as the 

Chair. The Secretary shall maintain a permanent record of all Committee Meetings and 

all correspondence of the Committee, which shall be a public record except as otherwise 

provided by law. 

 

Section 4. Meetings 
 

Regular meetings of the Committee shall be held at least quarterly. Special meetings may 

be called at the discretion of the Chair or upon request by a quorum of the 

Committee, provided, however, that notice thereof shall be given to each member at least 

48 hours in advance. 

 

Notice of all Committee meetings shall be given as required by law, and all such meetings 

shall be open to the public except as otherwise provided by law. 

 
Meeting minutes shall be recorded and publicly available. 

 

No business may be conducted by the Committee except at a duly called and noticed 

meeting or without a quorum consisting of six members. The order of business at regular 

meetings shall be determined by the chair: 

 

Section 5. Voting 

 

Any action of the Committee shall require the affirmation vote of a majority of those 

present and able to vote. 

 

No member may participate or vote in any matter in which the member has a conflict of 

interest or other disqualification as defined by law. Any question of whether a member has 

a conflict of interest or other disqualification shall be decided by a majority vote of the 

remaining members. 

 

All members who are present and not disqualified as provided herein shall vote in every 

matter to be voted upon unless excused by the Chair for good cause shown. 

 

Section 6. Waivers; Amendments 
 

These bylaws, or any provision thereof, may be waived but only if they remain consistent with 

applicable law.  These bylaws may be amended at any time in writing by majority vote of the 

Committee after notice on the proposed amendment but shall not be effective until approved by the 

Select Board. 

 

Adopted by the Board of Selectmen on October 15, 2002  

Adopted by the Cemetery Committee on March 13, 2001  

Revised by the Cemetery Committee on May 21, 2002 

Formatted: Normal, Justified, Indent: Left:  0", First

line:  0.13", Right:  0.25"

Deleted: as follows:

Deleted: <#>Attendance and determination of a quorum.¶

<#>Minutes of the previous meeting and communications.¶

<#>Old (unfinished) business.¶

<#>New Business.¶

<#>Other business.¶

<#>Adjournment.¶

<#>¶

Formatted: Indent: Left:  0.13"
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Revised by the Cemetery Committee on January 13, 2014  

Revised by the Cemetery Committee on August 15, 2018  

Approved by the Select Board on October 23, 2018 

Approved by the Select Board on December 9, 2019 
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Town’s cemeteries in accordance with the Rules and Regulations approved by the Select 

Board. As an advisory committee it recommends to the Select Board fees for services 

regarding interment notification, burials, and perpetual care. In all its work the Cemetery 

Committee will strive to see that all the cemeteries and graves therein are treated with 

respect and care 

 

Section 1.  Purpose and Scope 
 

The purpose of these bylaws is to establish reasonable rules of procedure for Committee 

meetings and to promote the fair, orderly and efficient conduct of the Committee’s 

proceedings and affairs in accordance with the mission statement. These bylaws shall 

govern the Committee’s practices and procedures except as otherwise provided by law and 

shall be liberally construed so as to accomplish their purpose. 

 

Section 2.  Number of Members 
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Sexton, 3 Residents and 1 Member from each Cemetery Association (Sea View, Amesbury, 

Glen Cove, West Rockport and Rockville.) The term of each member or alternate shall be 

three years. 

 

Section 3.  Officers; Duties 
 

Officers of the Committee shall consist of a Chair, Vice Chair and Secretary to be chosen 

annually at the first regular meeting in each year by and from among Committee members 

unless otherwise provided by law. The Chair shall preside at all Committee meetings and 

shall have authority to rule on questions of procedure, to maintain order and determine 

their course of proceedings, and to take such other action as may be necessary and not 

inconsistent with these bylaws or other law to enable the Committee to perform its duties 
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The Chair also shall, together with the Town Clerk, set the agenda for each meeting. In the 

absence of the Chair, the Vice-Chair shall preside and shall have the same authority as the 

Chair. The Secretary shall maintain a permanent record of all Committee Meetings and 

all correspondence of the Committee, which shall be a public record except as otherwise 

provided by law. 

 

Section 4. Meetings 
 

Regular meetings of the Committee shall be held at least quarterly. Special meetings may 

be called at the discretion of the Chair or upon request by a quorum of the 

Committee, provided, however, that notice thereof shall be given to each member at least 

48 hours in advance. 

 

Notice of all Committee meetings shall be given as required by law, and all such meetings 

shall be open to the public except as otherwise provided by law. 

 
Meeting minutes shall be recorded and publicly available. 

 

No business may be conducted by the Committee except at a duly called and noticed 

meeting or without a quorum consisting of six members. The order of business at regular 

meetings shall be determined by the chair: 

 

Section 5. Voting 

 

Any action of the Committee shall require the affirmation vote of a majority of those 

present and able to vote. 

 

No member may participate or vote in any matter in which the member has a conflict of 

interest or other disqualification as defined by law. Any question of whether a member has 

a conflict of interest or other disqualification shall be decided by a majority vote of the 

remaining members. 

 

All members who are present and not disqualified as provided herein shall vote in every 

matter to be voted upon unless excused by the Chair for good cause shown. 

 

Section 6. Waivers; Amendments 
 

These bylaws, or any provision thereof, may be waived but only if they remain consistent with 

applicable law.  These bylaws may be amended at any time in writing by majority vote of the 

Committee after notice on the proposed amendment but shall not be effective until approved by the 

Select Board. 
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Revised by the Cemetery Committee on January 13, 2014  

Revised by the Cemetery Committee on August 15, 2018  

Approved by the Select Board on October 23, 2018 

Approved by the Select Board on December 9, 2019 



   
 

Action Items 

a. Act on Application for Conservation Commission 
 
Conservation Commission 
Robert S. Lawrence, MD 
Term Expires – June 30, 2022 
 
Manager’s Comments: Action item 
There is currently one vacancy on the Conservation Commission. Dr. Lawrence has volunteered 
to serve. His application is included with the Board’s materials. 
 
Suggested Motion: 
I move the Board appoint Dr. Robert Lawrence to the Conservation Commission for a 
term ending June 30, 2022. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





November 13, 2019 

Dear Distinguished Board Members, 

Please accept the recommendation of  Dr. Robert Lawrence, to join 
the Rockport Conservation Commission as a chair member. His 
background in Public Health Science, Environmental Climate Crisis 
and community outreach is essential for the Tactical planning of  the 
RCC. Dr. Lawrence is a year round resident and has worked for many 
years as the island doctor for North Haven. 

Term 2019-2022 

Thank you for your consideration in this matter. We look forward to 
continuing our mission with Bob on the committee. 

Sincerely yours, 

Kimberly M. Kimball

Kimberly M. Kimball 
Rockport Conservation Commissioner 
rockportme@icloud.com 

36 Sea Street   Rockport, Maine 04856   207-236-6161

mailto:rockportme@icloud.com


   
 

Action Items 

b. Act on Decorative Streetlights (number, general locations) and Smart Controls  
 
Manager’s Comments: Action item 
The Select Board members have the information for the current locations of the 149 decorative 
streetlights as well as the estimated costs for replacing these lights with LED lights. At this 
meeting the Board must decide on the number of LED decorative streetlights to purchase and the 
general locations of these decorative lights. If the Board chooses to replace all 149 decorative 
lights, then no location decisions need to be made. The Board also has received comments from 
several residents with their opinions on the decorative lights. 
In addition, the Board must decide on whether to purchase smart controls for the streetlights 
which will allow each streetlight to be monitored for problems and dimmed or brightened as 
needed. The approximate cost for smart controls is $30,000. I highly recommend that the Town 
purchase the smart controls as it will allow staff to monitor and control lights in response to 
residents’ concerns. 
 
Suggested Motion: 

For decorative streetlights: 

I move the Board purchase _____ (fill in the number) LED decorative streetlights to be 
located generally in the __________ (fill in the general area) as part of the LED Streetlight 
Project. 

For smart controls: 

I move the Board approve purchasing smart controls as part of the LED Streetlight 
Project. 
 

 

 

 

 

 

 
 
 



   
 

Discussion Items 

a. Discussion on status of Comprehensive Plan Committee and process for all committee 
appointments. 

 
Manager’s Comments: Discussion item, possible action item 
When the Board approved the creation of the Comprehensive Planning Committee, November 
30th was set for a deadline for applications from residents wishing to serve on the committee. As 
of December 5th, the Town only has received five applicants from residents. I recommend that 
the Board extend the deadline to January 3rd so that appointments can be made at the Board’s 
January 13th meeting.  
The unwritten policy of this Select Board has been to have each committee volunteer attend the 
Select Board meeting at which they will be considered for appointment to a committee. It seems 
to me that this is cumbersome, and while I understand the Board members want to meet the 
candidates, especially if they are not known by the Board members, it may be better to change 
this process. One way to vet candidates for committees would be for the Select Board liaison(s) 
and chair of the committee (if there is one) to meet with all new committee applicants, and then 
make recommendations to the full Select Board, rather than all candidates appearing in front of 
the Select Board. If the Board wishes to make this change (or some other version), I could draft a 
policy for the Board to review. 
 
Suggested Motion: 
I move the Board extend the deadline for applicants for the Comprehensive Planning 
Committee to January 3, 2020. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 

Convene as Wastewater Commissioners 
 
Motion needed to convene as Wastewater Commissioners: 
 
I move the Board exit from the Select Board meeting and convene as Wastewater 
Commissioners 
 
a.  Sewer Use Abatement 
 
Manager’s Comments: Action item 
This abatement is for sewer charges for Claire Orwig, 430 Commercial Street, Map 020, Lot 
137. At some point during the July 8 – October 8th billing period, a leak occurred in a water line 
that ran from the house to an outside barn hydrant. The property owners were unaware of the 
leak until the water meter was read and showed a very high usage. The water that was leaking 
did not enter the sewer system and the excess should be abated. The amount to abate is 
recommended by the Code Officer at $4,285.17. The property owner is requesting an abatement 
of $4,522.50.  
 
Suggested Motion: 
I move the Board abate $4,285.17 in sewer charges for Mrs. Donald Johnson, 430 
Commercial Street, Rockport. 
 
Motion needed to reconvene as Select Board:  
I move the Board exit as Wastewater Commissioners and resume as the Select Board 
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