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ROCKPORT SELECT BOARD  

MEETING MINUTES 

MONDAY, DECEMBER 9, 2019 

6:30 P.M. 

GEOFFREY C. PARKER COMMUNITY MEETING ROOM 

ROCKPORT OPERA HOUSE 

 

Present:  Chair Debra Hall, Vice Chair Denise Kennedy-Munger, Douglas Cole, Mark 

Kelley and Jeffrey Hamilton.   Also, present:  William Post, Town Manager; Randy 

Gagne, Police Chief; several Police Officers; Executive Assistant Diane Hamilton the 

press and members of the public 

 

I. CALL MEETING TO ORDER – Chair Hall called the meeting to order at 6:30 

p.m. 

 

II. BADGE PINNING – OFFICER JONATHAN POOLE 

 

Police Chief Gagne stepped forwarded and made a few remarks.  He stated that working 

in law enforcement was a childhood dream of Officer Poole’s.  He graduated in 2007 

from Camden Hills Regional High School. Also present was his wife, Ashley and his  

daughter Gwendolyn.   Officer Poole’s badge was pinned on his uniform by his wife and 

he was then welcomed to the Rockport Police Force by the Select Board, Town Manager 

and the audience.  He is on the waiting list to attend the Maine Criminal Justice Academy 

in Vassalboro in January for an eighteen-week training course. 

 

III. SHAPE AWARD – MAINE DEPARTMENT OF LABOR, Michael LaPlante 

 

Michael LaPlante and Steven Greely from the Safety and Health Division of the State 

Department of Labor presented the Town with the SHAPE award (Safety and Health 

Award for Public Employees) for all Town departments.  Only twelve towns in the state 

have received this award. As a result, the Town gets a discount on its insurance with the 

Maine Municipal Association.  The award was presented to Executive Assistant 

Hamilton.  Town Manager Post recognized her for the huge amount of work and effort 

that she put into the Town’s Safety Program so that the Town could receive this honor. 

 

IV. TOWN MANAGER’S REPORT/UPDATE – see attached 

 

Manager Post stated that the weather does not look good for the fireworks scheduled on 

Saturday evening for the Holiday on the Harbor event.  The event may need to be 

rescheduled.  

 

V. PUBLIC INPUT ON NON-AGENDA ITEMS – None this Meeting 

 

VI. AMENDMENTS TO THE AGENDA – None this Meeting 

  

VII. CONSENT AGENDA 
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a. Meeting Minutes 

• October 28, 2019 

• November 12, 2019 

 b.  Cemetery Committee Bylaws 

 

Board Member Hamilton moved to approve the minutes of the October 28, 2019 

Select Board Meeting as presented.  Board Member Kelley seconded the motion.  

VOTE:  4 FOR – O OPPOSED – 1 ABSTENSION (Vice Chair Kennedy-Munger, 

not present at that meeting) 

 

 Board Member Hamilton moved to approve the minutes of the November 12, 2019 

Select Board Meeting as presented.  Vice Chair Kennedy-Munger seconded the 

motion.  VOTE:  3 FOR – O OPPOSED – 2 ABSTENSIONS (Chair Hall and Board 

Member Kelley, not present at that meeting) 

 

Board Member Hamilton moved to approve the Cemetery Committee Bylaws as 

presented.  Vice Chair Kennedy-Munger seconded the motion.  VOTE: 5 FOR – O 

OPPOSED  

 

VIII. ACTION ITEMS 

 

Chair Hall stated that the applicant was unable to attend the meeting, but he has a lot of 

experience with conservation.  We have received a recommendation for appointment 

from the Committee Chair Kimball. 

 

a. Act on Appointment to Conservation Commission Committee 

 

Board Member Hamilton moved that the Board appoint Dr.  Robert Lawrence to 

the Conservation Commission for a term ending June 30, 2022.  Board Member 

Kelley seconded the motion.  VOTE:  5 FOR – 0 OPPOSED. 

 

b. Act on Decorative Streetlights (number, general locations) and Smart Controls 

 

Chair Hall stated that what the Board needs to accomplish is a discussion of the number 

of decorative LED Streetlights that the Board is approving with their location and then if 

and to what extent the Board wants to purchase smart controls for the streetlights. 

 

(Original Motion) Board Member Hamilton  moved that the Select Board and the 

Town of Rockport purchase a total of twenty-five decorative lights to be located in 

the following areas 5 on Central Street (pole #’s 85, 86, 87, 88 and 90); Clam Cove, 

one at the end of the access road to the Samoset; on Pascal Avenue (total of 10, 

hanging basically corner of Pascal west to the village side of the bridge (poles # 120, 

131, 138, 141, 142, 143, 144, 145, 146, 147; on the map that is labeled post office 

(total of 4, poles 82, 83, 84, and 112); in Rockville (total of 3 poles, 112, 113 and 114); 
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town office & fire department (total of 2 poles 130 and 133).  There may be some 

field verification needed.  Vice Chair Kennedy- Munger seconded the motion.   

 

Vice Chair Kennedy-Munger has different locations in mind.  She stated that she would 

much rather have street level lights that really characterize the village, but she 

understands that these types of lights are different than the typical higher streetlights.   

She stated that she noticed going down to harbor park entrance, the three streetlights 

aren’t surrounded by wires and transformers, so she would like to see those (#’s 157, 158 

and 159) be decorative lights.  She also would like to see better lighting on the Pascal 

Avenue bridge.    

 

Board discussion followed concerning lighting on the bridge.  Board Member Kelley 

reminded the Board that it is a state bridge.  Chair Hall asked about streetlights by the 

library.   Board discussion followed about the streetlight by the library.  The pole and 

streetlight will be changing location when that intersection is reconstructed.   

 

Board Member Kelley discussed the possibility of the TIF District funds paying for some 

of the streetlights and he is in favor of that. Discussed that in five years it will save 

$40,000 in the town budget by having these LED lights.   

 

Board Member Cole agrees with most of the suggested streetlight locations, but the 

Board received a fair amount of feedback from some residents on Warrenton Street that 

want to keep decorative streetlights on their street. He asked Board member Hamilton 

how he decided to place decorative lights in the Rockville neighborhood. Board Member 

Hamilton stated that he chose major intersections that currently have decorative lights. 

Town Manager Post stated that one person in Rockville stated that they just want a light 

that works.  Chair Hall questioned the lights at the Town Office and the Fire Department. 

 

Discussion by the Board followed on the decorative lights on Warrenton Street.  Town 

Manager Post stated that the residents of Warrenton Street want to keep the lights that are 

currently there and that is not possible because parts are not available for these lights.    

 

Board Member Cole stated that he would like to get rid of the decorative light at the 

Samoset entrance, the three in Rockville and the two by the Town Office and the Fire 

Department and would put them on Warrenton Street instead. 

 

(First Amendment) Board Member Hamilton amended his motion to eliminate three 

lights in Rockville (212, 213 & 214), to eliminate the two outside the town office  and 

fire department (130 and 133), and to eliminate the one at the Samoset access road 

and to put six back on Warrenton Street, those being 163, 164, 165, 166, 167 and 

168.  Vice Chair Kennedy-Munger seconded the motion. 

 

The Board discussed adding decorative lights to the Harbor Park access road and 

eliminating the decorative lights on Union Street to the Post Office. 
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(Second Amendment) Board Member Hamilton amended his motion to propose the 

addition of the  three lights in Harbor Park ( poles 157, 158 and 159) and the 

elimination of the three decorative lights that were proposed those being 82, 83 and 

84.  Vice Chair Kennedy-Munger seconded the motion. 

 

After additional Board discussion, it was recommended that the motion be restated. 

 

(Restated Motion) Board Member Hamilton moved that the Board purchase a total 

of twenty-five LED decorative street lights to be located as follows:  five along 

Central Street on poles 85, 86, 87, 88 & 90, six  in the Clam Cove region along 

Warrenton Ave., 163, 164, 165, 166, 167, 168; along Pascal Ave. a total of 10, 120, 

137, 138, 141, 142, 143, 144, 145, 146 and 147; around the post office 112 and three 

at Harbor Park 157, 158 and 159 pending field verification.  Vice Chair Kennedy-

Munger seconded the motion.   

 

Vote on the restated motion -   VOTE:  5 FOR – 0 OPPOSED 

 

Vote on the second amendment -  VOTE:  0 FOR – 5 OPPOSED 

 

Vote on the first amendment -            VOTE:  0 FOR – 5 OPPOSED 

 

Vote on the original motion -    VOTE:  0 FOR – 5 OPPOSED 

 

Board discussion on including the TIF funding.  Town Manager Post stated that it is his 

intent to budget revenue from the TIF and it will be discussed at the budget meetings.  

There is approximately $40,000 currently available. 

 

Board Member Hamilton moved that the Board approve purchasing smart controls 

as part of the LED Streetlight Project.  Vice Chair Kennedy-Munger seconded the 

motion.   

 

Chair Hall asked for clarification that the motion included smart controls for all of the 

streetlights and Board Member Hamilton confirmed that this was the intent of his motion.  

 

VOTE:  5 FOR – 0 OPPOSED 

 

IX. DISCUSSION ITEMS 

 

a. Discussion on status of Comprehensive Plan Committee and process for all 

committee appointments 

 

Town Manager Post stated that the deadline was at the end of November, but he 

recommends extending it to January the 3rd.  We have five applicants, but we need six 

more. 
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Board Member Hamilton stated that he is in favor of the extension since we don’t have 

enough applicants. 

 

Board Member Kelley moved that the Board extend the deadline for applicants for 

the Comprehensive Planning Committee to January 3, 2020.  Board Member 

Hamilton seconded the motion. 

 

VOTE:  5 FOR – 0 OPPOSED 

 

Town Manager Post asked the Board if they wanted to continue the past practice of 

asking all committee applicants to attend the Board meeting in which they will be 

considered for appointment. Another option would be for the committee liaisons to meet 

outside of a Board meeting with committee applicants and then make recommendations 

to the full Board. 

  

Chair Hall stated that the prior policy is that we have applicants attend the meeting and it 

has been uncomfortable for some of us to follow the policy with some Board members 

voting against the appointment of applicants not on the basis of their qualifications but on 

the fact that they were unable to be present at the meeting. 

 

Vice Chair Kennedy-Munger stated that she is in favor of the applicants not being 

required to attend the meeting for confirmation of their being on a committee.  It is a 

hurdle for some people. 

 

Board Member Hamilton stated that he is in favor of past practice.  

 

Board Member Cole stated that it would be more work to meet with the applicants ahead 

of time. 

 

Town Manager Post stated that it is up to the Board how they want to handle it. 

 

There was Board discussion and it was decided that while there is a preference for 

applicants to appear at the meeting at which they are to be appointed, it is not a 

requirement for their appointment.  

 

X. ANNOUNCE FUTURE MEEETINGS, OFFICE CLOSURERS, ETC. 

 

• December 24, 2019 – Town Offices closing at noon 

• December 25, 2019 – Town Offices closed in observance of Christmas 

Day 

• January 1, 2020 - Town Offices closed in observance of New Year’s Day 

• January 13, 2020 – Regular Select Board Meeting 

 

XI. CONVENE AS WASTEWATER COMMISSIONERS 
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Board Member Hamilton moved that the Board exit from the Select Board Meeting 

and to convene as Wastewater Commissioners.  Board Member Kelley seconded the 

motion. VOTE:  5 FOR – 0 OPPOSED 

 

a. Sewer Use Abatement 

 

Town Manager Post stated that this abatement request developed from an underground 

water leak to a faucet that used to be used to water a garden. The leak was not identified 

until the wastewater bill was received by the landowner. The pipe has since been capped. 

The water was leaking into the ground and not into the wastewater system, so the 

abatement should be approved. 

 

Board Member Cole moved that the Board abate $4,285.17 in sewer charges for 

Mrs. Donald Johnson, 430 Commercial Street, Rockport, Map 20 Lot 137.  Vice 

Chair Kennedy-Munger seconded the motion.   

 

Resident Claire Orwig represented her mother, Mrs. Donald Johnson in this request.  She 

stated that she is happy with the motion as presented.  She stated that they didn’t notice 

any pooling of water to account for the leak and was only aware of the situation when 

they received their bill.    

 

VOTE:  5 FOR – 0 OPPOSED 

 

Board Member Hamilton moved to exit as Wastewater Commissioners and to 

reconvene as the Select Board.  Board Member Kelley seconded the motion.  VOTE:  

5 FOR - 0 OPPOSED 

 

XII. SELECT BOARD LIAISON REPORTS 

 

Board Member Cole reported that the Planning Board met and heard the application for a 

hotel and dealt mostly with the issue of parking.  He recommended a task force to discuss 

the downtown parking issues.  The issue is for the whole town and not just the hotel. 

 

Board Member Kelley stated that Tom Ford, a previous Planner and Community 

Development Director did an intensive study on parking in the downtown area. 

 

Board Member Cole stated that the Parks and Beautification Committee will be meeting 

on Wednesday and that he was out of town when the Library Committee held their last 

meeting. 

 

Vice Chair Kennedy-Munger reported that the deadline for appealing the ZBA ruling on 

the Library was the previous Monday.  Staff are composing the minutes of the ZBA 

meetings.   
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The Opera House Committee met, and they had full attendance of their members.  The 

Opera House Manager Weber is overwhelmed with work.  No one on the committee has 

knowledge about marketing.   

 

The Library Building Committee met in November with the interior designer and 

architect Smith.  They discussed colors, tiles, and everything within those lines.  They 

will be making recommendations to the Board to noting that their selections are within 

the budget. 

 

Board Member Hamilton stated that the Pathways Committee met two weeks ago.  They 

are having maps made for bike paths.  The Capital Improvement Committee has not met.  

The Recreation Committee is still struggling to schedule a meeting.  

 

Board Member Kelley stated that the Conservation Committee has an extensive five-year 

plan and is working on their budget.   

 

Chair Hall stated that as a member of the Finance Committee she is working with the new 

manager at MCSWC to come up with the annual budget by December 31st as required by 

the interlocal agreement.  The MCSWC Finance Committee is meeting with the new 

manager again next week.  She is chair of the MCSWC Governance Committee which is 

recommending changes to the MCSWC bylaws and other governing documents. 

Rockport’s other representative, Owen Casas, resigned as chair of the MCSWC Board of 

Directors.   

 

XIII     EXECUTIVE SESSION  

 

a. Discussion of contracts connected with the use of real or personal property 

pursuant to 1 M.R.S. SECTION 405(6) (C) 

 

At 8:29 p.m., Vice Chair Kennedy-Munger moved to enter Executive Session for a 

discussion of contracts connected with the use of real or personal property pursuant 

to 1 M.R.S. Section 405 (6) (C).  Board Member Kelley seconded the motion.  

VOTE:  5 FOR – 0 OPPOSED 

 

At 9:00 p.m., Board Member Kelley moved to exit the Executive Session.  Vice 

Chair Kennedy-Munger seconded the motion.  VOTE:  5 FOR – 0 OPPOSED 

 

XIV. ADJOURNMENT 

 

Board Member Kelley moved to adjourn the meeting at 9:00 p.m.  Board Member 

Hamilton seconded the motion.  VOTE:  5 FOR – 0 OPPOSED  

 

Respectfully submitted, 

 
LINDA M. GREENLAW 

TOWN CLERK as RECORDING SECRETARY 


