
Meeting Minutes 
Rockport Harbor Committee  

Wednesday, November 19, 2025 
 

In attendance: Abbie Leonard, Nancy Albertson, Sam Temple, Kate Lee, Robin Chase, Scott 
McPherson, Cheryl Liechty, Brad Scott, Kim Graffam (Selectboard) 

Not present: 

Meeting called to order: 5:35pm 

Minutes of September 17, 2025, meeting were approved  
 
New Business:  

Work Plan for 2026 was set: 
• Collaborate with Harbor Master Plan Implementation Task Force 
• Monitor Winter Storage of floats and boats 
• Monitor and communicate the Bridge Project timeline and effects 
• Update the Fee Schedule  
• Bylaws and Ordinance review 
 

 
Harbor Master Report: 

• Holiday on the Harbor is planned for New Year’s Eve. 
 

Harbor Committee Work Plan 2025  

1. Climate Resilience planning & recommendations in collaboration with the Conversation 
Commission This item ceded to the Harbor Task Force 

2. Review of Harbor Ordinances 
3. Review of Float Storage 
4. Fee schedule and budget review 
5. Responding to needs as they arise 
6. Commercial use review 

Next Meeting: Wednesday, January 21, 2026 5:30pm, Rockport Opera House 
 
Meeting adjourned: 7:00pm 


