- PUBLIC MEETING -
Rockport Select Board - ZOOM
Monday, November 23, 2020 — 5:30 p.m.
Streamed at https://livestream.com/Rockportmaine

Please note: Due to the pandemic, the Select Board has been authorized by the state to meet
remotely. At this meeting, the Board will be using a videoconference format.

Public comments or questions should be sent to the Town Manager at
wpost@rockportmaine.gov or can be provided remotely through the livestream of the
meeting.

AGENDA

. Call Meeting to Order
1. Town Manager’s Report/Update

1. Public Input on Non-agenda Items

Public comment should be directed at issues not under discussion on this evening’s
agenda. Comment from the public will be welcome at the direction of the Chair for each
agenda item. Further comment will be granted only by permission from the Board. All
public comment should be brief and to the point.

IV.  Amendments to the Agenda

V. Consent Agenda
a. Meeting Minute(s):
> September 28, 2020

VI. Action Items
a. Act on Committee Application(s):
> Nancy Albertson — Opera House Committee
> Bob Kollmar — Capital Improvement Committee Alternate
b. Act on Consent Agreement by and between the Town and Rockport Granite
C. Act on Epidemic/Pandemic Policy
VII.  Wastewater Commissioners
a. Discuss Take-aways from Wastewater Workshop

b. Act on Wastewater Treatment Plant Study
VIII. Select Board Liaison Reports

IX.  Adjourn

Future Meetings, Office Closures, Etc.

Thursday, November 26, 2020 — Town Offices Closed for Thanksgiving

Friday, November 27, 2020 — Town Offices Closed for Thanksgiving Friday
Monday, December 14, 2020 — Regular Select Board Meeting

Thursday, December 24, 2020 — Town Offices closing at Noon for Christmas Eve
Friday, December 25, 2020 — Town Offices Closed for Christmas

Friday, January 1, 2021 — Town Offices Closed for New Year’s Day

Monday, January 11, 2021 — Regular Select Board Meeting
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Town of Rockport, Maine

Town Manager’s Office William S. Post, Town Manager

Town Office Email: wpost@rockportmaine.gov

101 Main Street

Rockport, Maine 04856 Diane Hamilton, Executive Assistant and
Telephone: 207-236-0806 x3 General Assistance Administrator

Fax: 207-230-0112 Email: dhamilton@rockportmaine.gov

Town Manager’s Report & Update
November 23, 2020

Election Results - New Budget Committee Members:
Robert Duke, Jr. — 3-year term — June 2023
Hannah Demmons 1-year term — June 2021

There is still one vacancy for a three-year term because the candidate receiving the highest
number of votes is not qualified to hold the office (non-resident). Therefore, the Select Board can
appoint a person to that position.

DEP Septic System Grant
Code Enforcement Officer Scott Bickford applied for and received a grant to assist a homeowner
replace a failing septic system. This grant is for $15,000 and will be administered by the Town.

Payment in Lieu of Taxes (PILOT)
Coastal Opportunities provided the Town with a $400 payment in lieu of taxes.

Excise Tax Collections

Excise tax collections continue to robust for this fiscal year. In September, the Town collected
almost 38% more than the same month last year and in October the Town collected almost 25%
more than October 2019.

Camden/Rockport/PBMC EMS Project

The project team, led by Kevin McGinnis is working through all of the material they have
collected to date including NEMHS data, contracts, complaints, standard operating procedures,
staffing schedules, mutual aid agreements, local leadership structure, strategic planning
documents and process, quality improvement studies, and performance reports, as well as
interviews with over 40 individuals from Select Board members to NEMHS staff to Town staff.
They are also reviewing data from PBMC and Maine EMS. The project team has requested draft
proposals to help determine what other options may be available from providers in the area. They
will review these as part of their process of developing options for the four towns and PBMC.

The next steps include creating a decision-maker information plan and an informed community
process. This will start with select board and PBMC informational meeting(s) and will continue
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into assisting the towns and PBMC with the decision-making process for what EMS service
delivery will look like beginning July 1, 2021.

Vehicle Exhaust Removal Systems

These systems have been installed in both the Public Safety Building (PSB) and the Public
Works Garage (PWG). The system in the PSB is now functional. The system in the PWG needs
electrical work completed to be functional. This completes two more items on the 2019
Infrastructure Bond project list.

Library Project

The deck railing is being installed this week and glass for the storefront on the lower level was
being installed as well. As the storefront is completed, work on the inside lower level will be
able to be completed, which amounts to about four feet into the building from the storefront.

The paving was completed at the intersection. The Memorial Park was loamed, and sod will be
placed the week of November 23'. This was not detailed in the contract, but Phi Builders and
Architects are placing sod instead of seed because of the time of year. This is a big improvement
over seed and hay and will leave a finished look at the park.

The main entrance to the library still has work to be accomplished. The foundations for the
granite steps are in place, the walls will be constructed the first week of December. The upper
patio outside the Marine Room is expected to be complete within a week by Rhino Services,
LLC.

The interior building punch list is progressing, and an exterior building punch list is due to be
completed soon.

An opening date has not been scheduled yet, but we are much closer.



Consent Agenda
a. Meeting Minute(s):
> September 28, 2020
Suggested Motions:
I move the Board approve the September 8, 2020 meeting minutes as presented.
(or amended after any discussion/changes).



- PUBLIC MEETING -
Rockport Select Board via Zoom
Monday, September 28, 2020 — 5:30 p.m.
Streamed at https://livestream.com/Rockportmaine

Remotely Present: Board members - Chair Debra Hall, Vice-Chair Denise Munger, D. Michelle
Hannan, Mark Kelley, and Jeffrey Hamilton. Also present were Terry DeWan, Economic
development Specialist Brian Dancause, Stephen Smith, David Pio, Amanda Dwelling, Planner
Bill Najpauer, Janet Hall, Carter Skemp, Eric Boucher, Jeffrey Runge and Town Manager
William Post

Workshop with Terry DeWan started at 5:30 p.m.
Chair Hall stated that Planning Consultant Terry DeWan will share his thoughts regarding the
RES Redevelopment.

Terry DeWan reviewed the master planning process, visioning process and discussed the Site
Inventory and Analysis with the Select Board and the RES Redevelopment Task Force.

. Call Meeting to Order — Chair Hall called the meeting to order at 6:33 p.m.

Board Member Hamilton moved to amend the Agenda to review committee applications
first. Board Member Kelley seconded the motion VOTE: 5 FOR - 0 OPPOSED (vote by
roll call)

1. Select Board Statement Regarding the Erroneous School Assessment Allocation

Town Manager Post read the Select Board Statement regarding the Erroneous School
Assessment Allocation:

On August 28, 2020, the Town of Rockport filed a lawsuit against MSAD #28 and the Town of
Camden seeking damages, interest, and attorneys’ fees for multiple-year overpayments made by
Rockport to the school district. These overpayments reflect amounts that should have been paid
by Camden taxpayers and were charged to Rockport taxpayers in error. Although Rockport
hopes to work with Camden and the school district to resolve this dispute amicably, Rockport
acted prudently to take the action it did, when it did, in order to fully protect the town’s rights
and avoid any suggestion its claims were not brought in a timely fashion, which might have
affected Rockport’s ability to recover the full amount owed to it from the school district’s
erroneous assessment.

The formula applied to determine each town’s share of the school district assessment is
established by State law and, while complex, it should be well understood by the school district
officials whose job it is to apply that formula. It was the school district’s responsibility to know
that property valuation is a key component in that formula, as acknowledged in a July 29, 2020
letter from the school district’s attorney, William Stockmeyer, to superintendent Maria Libby.
That letter clearly set forth what we all now know for certain — that the overall property
valuations of the Towns of Rockport and Camden must be taken into account in determining the
annual amounts owed by Rockport and Camden, not just the number of pupils.
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The superintendent has recently stated that Rockport taxpayers have been overpaying their
school obligation dating back to at least 2009. Although the school district has suggested that we
should only fix the problem going forward, Rockport disagrees. It is the responsibility of the
Rockport Select Board to recover the full amount of overpayment that Rockport taxpayers have
made plus interest. (The corrected error for the coming year alone will result in Rockport paying
$490,580 less than the school district’s business manager advised Rockport in June that it would
owe.) This error on the part of the school district, by their acknowledgement, made for more than
a decade, has caused Rockport’s mil rate to be higher than it should have been, has inhibited
various Rockport Select Boards from making infrastructure maintenance and upgrades, and has
overall added stress on a budget for which more than 65% goes to the school district even
without overpayment.

Although the superintendent has credited the school district’s new business manager and herself
with finding the error this summer, the facts reveal that the superintendent was aware of concerns
several years ago but disregarded them. In fact, the school district misrepresented to Rockport
the requirements of State law and the proper factors to be applied to the assessment allocation to
Rockport and Camden as demonstrated below:

e InJanuary 2017 correspondence, the Rockport / Camden town assessor questioned the
school district’s business manager as to why spreadsheets were showing the cost of bonds
for the new middle school as a 50/50 split between Rockport and Camden,
placing a higher proportional cost on Rockport taxpayers despite its lower population and
asking whether anticipated changes in the towns’ valuations would impact their
respective contributions. The school district’s business manager advised the assessor that
for MSAD#28 “allocations between towns are based on sending students.”

e InJanuary 2019, the towns’ assessor inquired of the now chair of the school board and
school superintendent, when the two towns’ property valuation changes were going to be
reflected in the school assessment allocation of the two towns. The assessor pointed out
that Rockport’s valuation decreased in 2015 and Camden’s valuation increased in 2017.
The school district did not respond.

e Finally, in June 2019, after Rockport staff followed up, the school superintendent
incorrectly stated in an email “[t]he answer is actually very simple but will not offer
much satisfaction. Rockport’s valuation is irrelevant in our school funding formula. We
are a minimum receiver (Camden and Rockport) and the share of the budget for each
town is based solely on student numbers.”

Rockport relied on these and other statements of the school district as the agency charged with
administering the assessment formula.

In the view of the Rockport Select Board, this repeated error should never have been made. It is
the legal responsibility of the school district to properly assess the taxpayers who provide the
funding for their operations and pay the significant debt service on new school construction. And
when concerns were raised by the Rockport / Camden assessor, it was incumbent upon the
school board and the superintendent to have reviewed and verified their understanding of State
law and its application. This was not a math error — it was a failure by the school district to
understand the fundamentals of how the school district assessment formula works under State
law. It was a failure to carry out the school district’s most basic operational functions for which
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they must be held accountable to Rockport taxpayers who overpaid significant funds, and to
Camden taxpayers who will be responsible for repaying those funds going forward.
Rockport Select Board dated September 22, 2020.

I11.  Town Manager’s Report/Update

Town Manager Post read his Town Manager’s report (attached) and included that the statue of
Andre the Seal has been repaired again by the sculptor and a different compound was used to
repair it.

IV.  Public Input on Non-agenda Items — None
V. Amendments to the Agenda — As above

VI. Consent Agenda
a. Meeting Minute(s):
> September 22, 2020 Special Meeting
b. Committee Resignation(s):
> Chris Christie - Recreation Committee
> Paul Charbonneau — Comprehensive Plan

Board Member Hamilton thanked both resigning committee members for their service.

Vice-Chair Munger moved the Board approve the Consent Agenda as presented. Board
Member Kelley seconded the motion. YOTE: 5 FOR - 0 OPPOSED (vote by roll call)

VII. Action Items

a. Act on Committee Application(s):
> Carter Skemp — Planning Board Alternate

Carter Skemp introduced himself and gave the Board some background. Carter Skemp will be a
Planning Board Alternate.

Board Member Hannan moved the Board appoint Carter Skemp to the Planning Board as
an Alternate with a term ending June 2023. Board Member Hamilton seconded the
motion. VOTE: 5 FOR - 0 OPPOSED (vote by roll call)

> Mark Haley, Planning Board Alternate to Regular Member
> Mark Haley - ORC as Planning Board Representative

Board Member Hannan moved the Board appoint Mark Haley to the Planning Board as a
Regular Member with a term ending June 2023 and to the Ordinance Review Committee
as one Planning Board Representative. Board Member Kelley seconded the motion.
VOTE: 5 FOR - 0 OPPOSED (vote by roll call)

> Jeff Runge — Conservation Commission Associate Member

Jeff Runge introduced himself and his background.
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Board Member Hannan moved the Board appoint Jeff Runge to the Conservation
Committee as an Associate Member. Board Member Hamilton seconded the motion.
VOTE: 5 FOR - 0 OPPOSED (vote by roll call)

> David Pio — Economic Development Committee

David Pio introduced himself and described his background and experience.

Board Member Kelley moved the Board appoint David Pio to the Economic Development
Committee for a term ending June 2023. Vice-Chair Munger seconded the motion. VOTE:
5 FOR - 0 OPPOSED (vote by roll call)

b. Act on Acceptance of Criminal Forfeiture of Assets

The manager stated that the Rockport Police Department participated in an investigation in a
criminal case in which a criminal forfeiture of funds occurred. The Maine Attorney General’s
Office authorized the sum of $2,991.00 be transferred to the Town of Rockport Police
Department for their assistance.

Vice-Chair Munger moved the Board approve the transfer of the Defendant in Rem #1
($2,991.00 U.S. Currency), or any portion thereof, pursuant to 15 M.R.S Section 5824(3)
and section 5826(6). Board Member Hamilton seconded the motion. YVOTE: 5 FOR -0
OPPOSED (vote by roll call)

C. Act on Donation from Seaview Cemetery Association for Columbarium Fund

The Manager stated that the Seaview Cemetery Association disbanded their Association, so they
donated $13,000.01 to the Town to go towards the new Columbarium.

Board Member Hamilton moved the Board accept the donation of $13,000.01 from the
Seaview Cemetery Association for the Columbarium Fund with appreciation. Board
Member Kelley seconded the motion. YOTE: 5 FOR - 0 OPPOSED (vote by roll call)

d. Review Parking Lot Concept and Act on Engineering Proposal

Town Manager Post gave a statement regarding the conceptual parking lot and Bill Lane from
Gartley and Dorsky Engineers presented the conceptual plan.

Bill Lane prepared a schematic design for a parking lot that can be constructed on the hill on the
north side of the Harbor near the current wastewater pump station location, utilizing the same
entrance as the pump station off Main Street. Two different sizes for the potential parking lot
were suggested, one with 17 parking spaces and one with 28 parking spaces.

Gartley & Dorsky prepared a proposal for further engineering and design for the potential
parking lot for the Board to review and act on if desired.

The cost for the engineering work and bid administration is $10,500 with an estimate and
recommendation for geotechnical services in the amount of $6,500 for a total of $17,000.
Funding for this additional design and engineering work can be allocated from the Public Works
budget and/or the Downtown TIF account.

Chair Hall thanked Bill Lane and the Parking Task Force.
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On motion of Munger/Hamilton, the Board voted to accept the engineering proposal from
Gartley & Dorsky as submitted. YOTE: 5 FOR - 0 OPPOSED (vote by roll call)

VIIl.  Discussion Items
a. Discuss Goal Setting Workshop

Chair Hall lead this discussion and received input from other Board members.
IX.  Select Board Liaison Reports

Vice-Chair Munger stated that the ZBA is trying to schedule a meeting for the hotel appeal. The
Opera House Committee did not meet.

Board Member Kelley stated the Conservation Commission will meet on October 8th. The Parks
and Beautification Committee met on October 9th and talked about plantings and Maggie
Timmermann talked about road clean up.

Board Member Hannan stated there was a Planning Board site walk but no other meetings.

Board Member Hamilton stated that the CR Pathways Committee met with the Land Trust at the
Snowbow!l looking at trails.

X.  Adjourn

Vice-Chair Munger moved to adjourn the meeting at 8:09 p.m. Board Member Hannan
seconded the motion. VOTE: 5 FOR - 0 OPPOSED (vote by roll call)

Future Meetings, Office Closures, Etc.

Tuesday, October 13, 2020 — Select Board Meeting

Monday, October 26, 2020 — Select Board Meeting

Tuesday, November 3, 2020 — Election Day, Town Office Closed

Monday, November 9, 2020 — Select Board Meeting

Wednesday, November 11, 2020 — Town Offices Closed for Veterans’ Day

YVVYY

Respectfully submitted,

Diane Hamilton
Executive Assistant as Recording Secretary
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Action Items

a. Act on Committee Application(s):
» Nancy Albertson — Opera House Committee
» Bob Kollmar — Capital Improvement Committee Alternate

Manager’s Comments: Action item

Opera House Committee: Nancy Albertson has submitted an application to be a regular member
of the Opera House Committee.

Capital Improvement Committee: Bob Kollmar has submitted an application to be an alternate
member of the Capital Improvement Committee.

Suggested Motions:

e | move the Board appoint Nancy Albertson to the Opera House Committee as a
regular member with a term ending June 2023.

e | move the Board appoint Bob Kollmar to the Capital Improvement Committee as
an alternate member with a term ending June 2023.



APPLICATION FOR COMMITTEE SERVICE
Town of Rockport e 101 Main Street ® Rockport, ME 04856

- Nancy Albertson

Name

Home Address: 28 Mistic Ave Work Address: same
Mailing Address (if different):

Phone Number: (Home) 207 975-6326 (Work)

E-mail Address: nancy.albertson22@gmail.com

: : .Opera House Committee
Committee you wish to serve on:

Why do you want to serve on this committee?
| have lived in Rockport for over 25 years and have a deep connection

with our village and its resources. | am currently serving as an

alternate on the Rockport Harbor Com. | would like to further my involvement

with the town and feel that | would be a good fit for the Opera House

Committee.

Do you have any background that would be helpful to this committee?

| worked at the Camden Opera House for over 12 years as an

Event Manager. The position required a wide variety of duties including

attention to the facility during shows, liasing with renters, handling public

needs that came up, promoted shows, ticket office and volunteer support, etc.

Land Use philosophy: (if applicable)




APPLICATION FOR COMMITTEE SERVICE - continued

Avre there objectives you wish to see accomplished?
| do not have any specific objectives, but feel that it is important to

maintain and promote the vibrancy of the Opera House as changes

take place in the village.

Are you interested in serving on other committees?

No

Interview comments:

Appointment Date:




APPLICATION FOR COMMITTEE SERVICE
Town of Rockport » 101 Main Street » Rockport, ME 04856

Name: lesé'zf :&LMJIC

Home AddresssS 7 ZBLEST 372 k/esr Work Address:
Mailing Address (if different):
Phone Number: (IHome) 207 -282-8646 (Work)

E-mail Address: Ao@@&@gp é, OPIPrL.. COA

Committee you wish to serve on: é:ﬂ”ﬁ?l. JWIIOV&M GIII”EF
Why do you want to serve on this committee?
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APPLICATION FOR COMMITTEE SERVICE — continued

Are there objectives you wish to see accomplished? _
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Interview comments:
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Action Items

b. Act on Consent Agreement by and between the Town and Rockport Granite

Manager’s Comments: Action item

In attendance will be Code Enforcement Officer Scott Bickford, and Joseph Talbot, Josh Carle
and attorney Paul Gibbons representing Rockport Granite.

Code Enforcement Officer Scott Bickford issued a notice of violation to Rockport Granite over
Land Use violations on July 16, 2020. Since that time, the owners of Rockport Granite and their
attorney have worked with the CEO to resolve the issues. As a result, a consent agreement has
been developed and the owners have agreed to its terms which includes a $1,000 fine. Rockport
Granite has submitted a check for $1,000 to satisfy that term of the consent agreement.

If approved, the consent agreement will need to be signed by the Select Board.

Suggested Motion:

I move the Board approve the Consent Agreement with Rockport Granite as presented.



101 Main Street,
Rockport, Maine 04856
www.town.rockport.me.us
(207) 236-0989

Office Hours
Monday to Friday
8:00 a.m. until 5:00 p.m.

OFFICE OF PLANNING AND COMMUNITY DEVELOPMENT

Scott E. Bickford Mandy Marriner-Everett William Najpauer
Code Enforcement Officer Administrative Assistant Planning and Community Development
Local Plumbing Inspector Planning and Codes Director
sbickford@town.rockport.me.gov MMEverett@rockportmaine.gov Alternate Code Enforcement Officer

planner@town.rockport.me.us

MEMO

To: Select Board
From: Scott E.Bickford
CC: File

Date: 11/12/2020

Re: Notice of Violation/Consent Agreement
Please find attached copies of the Notice of Violation and the Consent Agreement. The Rockport

Granite owner has agreed to the terms of the Consent Agreement by way of their consultation
with Attorney Paul Gibbons and me.

We request the Select Board approve and sign the Consent Agreement as allowed in the Land
Use Ordinance that will remedy the problems and halt court action if the terms are met.



101 Main Street,
Rockport, Maine 04856
www.town.rockport.me.us
(207) 236-0989

Office Hours
Monday to Friday
8:00 a.m. until 5:00 p.m.

OFFICE OF PLANNING AND COMMUNITY DEVELOPMENT

Scott E. Bickford Mandy Marriner-Everett William Najpauer
Code Enforcement Officer Administrative Assistant Planning and Community Development Director
Local Plumbing Inspector Planning and Codes Alternate Code Enforcement Officer

sbickford@rockportmaine.gov MMEverett@rockportmaine.gov whnajpauer{@rockportmaine.gov

NOTICE OF VIOLATION/ORDER FOR
CORRECTIVE ACTION

July 16, 2020

Rockport Granite
465 West Street
Rockport, ME. 04856

RE: Map 025- Lot 129 at 465 West Street
Map 025- Lot 131 at 457 West Street

Joshua Carle and Jonathon Smith:

You are hereby notified that you are in violation of the current Town of Rockport Land Use
Ordinance at the above properties (hereafter referred to as “the Property).
Specifically:

e Chapter 300 -Definitions- Expansion of Use -Your continued late night early morning
hours of operation has exceeded the allowed amount for Commercial Use and under
Permit #5194 which prohibits the operation of all equipment and vehicles on site from
6:30 PM to 6:30 AM

e Chapter 300 -Definitions- Nonconforming Use-Your use of the Properiy has exceeded
the Planning Board’s November 12, 2014 approval for commercial use for a
“landscaping materials storage area, including stockpile yard, access drive and
employee parking area” and as operated now should be categorized as an Industrial and
not Commercial use in the 907 Mixed Business/Residential District where you are
located since you are cutting granite with large saws and running equipment in violation
of the approval.



e Chapter 300 -Definitions- Use- Your use of large saws, trucks and equipment creates
extreme noise and dust that travels beyond your boundaries by hundreds of feet- up to
1800 as residential residents have filed complaints about lost sleep (see below)

e Chapter 800- Section 801.6 Nuisances — June 3", 2020 I sent a letter to you and the
owner of the second lot that you lease/rent about the complaints I have received. I also
suggested as | have before, what you should do to alleviate them to avoid this notice. I
enclosed a list of 13 compliant/investigation dates that are in my records (there are a few
more not listed). The list was from a police report dated July 13, 2014. The latest before
my letter was May 27, 2020 and again, from a police report.

After you received my letter you again began overnight operations cutting granite with
the large saws and running equipment. I have a police report plus the phone calls and
emails from neighbors on that also.

These actions that I am taking can be reviewed in the Rockport Land Use Ordinance Chapter
600-Administration — Specifically 605,606,607,608. | observed the infractions several times as
I drove by in the mornings or evenings of equipment moving or trucks sitting and idling. All else
is based on complaints by mail, email, telephone, oral walk in, written history including police
reports.

No approval or permits as required for this excessive violation of the peace and quiet has ever
been issued or received

You are hereby ordered to take the following corrective action or measures no
later than: July 17, 2020 after which I may seek an injunction if there is no
response.

1) Contact the Code Enforcement Officer with your intent regarding this violation notice

2) Complete the approved Site Plan as Planning Board approved 11/12/14

3) Completely stop all after hours of operation of all equipment and vehicles on site
from 6:30 PM to 6:30 AM (as the Permit #5194 dated 12/12/2014 had as a
requirement)

4) Remove excessive storage of cut rock/granite as you did once before when assuring me it
would not accumulate at this site again which it has and can be seen from the road.

5) Complete the fencing and all landscaping that was proposed

6) Pay penalties that may be placed on your business if we enter a consent agreement

It may be possible for you to enter into a consent agreement, endorsed by the Rockport Select
Board, to resolve these violations. If you are unable or unwilling to resolve these violations by
consent agreement, the Town of Rockport will pursue legal action for compliance and penalties
as allowed by law, plus a substantial fine and attorneys’ fees and costs in such an action. Title
30-A M.R.S.A. Section 4452 establishes fines of between $100 and $5.000 per violation
($10,000 if violation occurs in the resource protection district) for each day the violation remains
after notice has been received of the violation and shall commence on the date of issuance of this
Notice of Violation (see Section 608.2 of the Rockport Land Use Ordinance). These violations
are substantial, and I will suggest any monetary penalties also to be substantial due to the years
of unresolved complaints.
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Surely, legal action is not attractive to you and the Town of Rockport hopes to resolve this in a
way that is acceptable to each party.

If you wish to dispute anything in this Notice, you may appeal to the Town of Rockport Board of
Appeals pursuant to Chapter 700 Appeals of the Town’s Zoning Ordinance. Such appeal must
be filed with the Board of Appeals at the Rockport Town office within 30 days after the date of
issuance of this Notice. Failure to appeal within 30 days may deprive you of your ability to
contest the contents and findings of this Notice in any subsequent proceedings. However, filing
an appeal to the Board of Appeals does not relieve you of your responsibility to correct the
violations or of your liability for civil penalties.

Please contact the Rockport Code Enforcement Officer at the Town Office in writing or by

telephone 207-236-0989 if you have any questions concerning this Notice of Violation and to
arrange bringing your property and use into compliance.

Sincerely, .
Segw T B W

Scott E. Bickford

Code Enforcement Officer

cc: Rockport Select Board
Phil Saucier, Town Attorney
William Post, Town Manager

File



101 Main Street,
Rockport, Maine 04856

ww WL IOC

(207) 236-0989

Office Hours
Monday to Friday

me.us 8:00 a.m. until 5:00 p.m.

OFFICE OF PLANNING AND COMMUNITY DEVELOPMENT

Scott E. Bickford Mandy Marriner-Everett William Najpauer
Code Enforcement Officer Administrative Assistant Planning and Community Development Director
Local Plumbing Inspector Planning and Codes Alternate Code Enforcement Officer
sbickford@rockportmaine.gov MMEverett@rockportmaine.gov planner@rockportmaine.gov
CONSENT AGREEMENT

August 17, 2020

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Joshua Carle doing business as Rockport Granite rents or leases property from
Johnathon Smith located at 465 West Street and known as Tax Map 025-Lot 129
Joshua Carle also owns the abutting lot next to the Smith lot located at 457
West Street and known as Tax Map 025-Lot 131, and,

The complainants reference the approved use of Rockport Granite (“Rockers™) in
2 907 Mixed Business Residential District now being more Industrial than
Commercial

The Code Enforcement Officer has, after several years of previous complaints,
been able to bring the business into compliance with verbal agreements that, after
implementation, stopped complaints for periods of time, and,

The violations have returned with machinery running attended and unattended all
night with new complaints being registered again about nuisance noise, storage
of cut granite waste and equipment such as trucks operating during eatly morning
hours and evening hours that are in violation of the Rockport Land Use
Ordinance, and,

Such activity constitutes a violation of the Rockport Land Use Ordinance
CHAPTER 800 — GENERAL STANDARDS OF PERFORMANCE and 801.6
Nuisances, and,

The Code Enforcement Officer for the town has duly notified the Landowner by
mail received July 17, 2020 of said violation; and Landowner and Code
Enforcement Officer agree to try for a amicable resolve, and,

Municipal Officers are authorized to initiate legal action to enforce the
Ordinances by obtaining a court order requiring the Landowner to pay a fine,
repair, replace and or restore; and,

the Town and Landowner have been cooperating with each other in an attempt to
reach an out-of-court settlement;
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NOW, THEREFORE, the Town and Landowner agree as follows:

1. The Landowner agrees voluntarily to pay a $1,000 penalty to the
municipality by October 30™ 2°2, and follow by abiding with the ordinance
requirements as required by the Code Enforcement Officer:

a. No repeats of the equipment operating after hours or overnight

b. No idling of vehicles before 6:30 AM or after 6:30 PM

¢. Agree to limit the height of the granite pile. The height of the granite pile
should not exceed 15 feet in height and the owner agrees to place a 15’
pole vertically within the pile so the height measurement of the pile can
be casily determined and agree that the granite pile shall meet all
setback requirements. If Joshua Carle can get a Purchase and Sale
Agreement or gain ownership within six months of this agreement, the
setback issue will be resolved- after the merge of lots.

d. Follow the ordinance setback requirements between the two properties
for all structures, collection of dirt, muilch, stone, or misc. materials
except landscaping with exception to (¢.) above allowing 6 months for
the granite to meet setbacks.

2. When agreement is approved and land brought into compliance, the
Violation and Ordinances related to the Nuisance will be completed by
November 10, 2020 (except for {c.) as noted above or as determined by the
Code Enforcement Officer,

3. 'The Town agrees to relinquish its right to prosecute the Landowner for the
aforementioned violations in consideration of the Landowner’s promise to
pay the fine by stated date, correct or stop the above noted violations as
identified by the Code Enforcement Officer and stay in compliance moving
forth.

EXCEPT THAT, if the Landowner breaches the terms of this Agreement by
failing to pay the $1,000 fine by the agreed upon deadline, and come into
compliance as agreed above then the Town may then institute appropriate
court proceedings to enforce the provisions of the Ordinances and monetary
penalties as allowed by law.

Done and dated at, Rockport, ME. Accepted and dated at, Rockport, ME.

this day of 2020 this | O day of_{ V. 2020

By: Select Board: Rockport Granite Authorized
Signature/Owner: i

Code Enforcement Officer
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Action Items

c.  Acton Epidemic/Pandemic Policy

Manager’s Comments: Action item

The Safety Committee and Town Manager have been working on the Epidemic/Pandemic Policy
as part of the Town’s SHAPE Continuous Improvement Plan which needs to be completed by
November 30, 2020. All employees will be trained on this policy.

If approved, this policy will need to be signed by the Select Board

Suggested Motion:

I move the Board approve the Town of Rockport Epidemic/Pandemic Policy as presented.



Town of Rockport
Epidemic/Pandemic

Rockport, Maine — November 23, 2020
.
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Purpose

The Town of Rockport hereby establishes an Epidemic/Pandemic Policy, hereinafter “the
Policy”, to provide regulation and procedures governing and amending practices, policies,
and procedures when criteria meeting the definitions of either have occurred.

It is the Policy of the Town of Rockport to provide a safe and healthy environment for all
employees during the threat of all seasonal and other viruses coupled with the potential for
a regional or world-wide outbreak qualifying as an epidemic or pandemic virus, as
classified by the World Health Organization (WHO) or United States Center for Disease
Control (USCDC).

The new coronavirus (COVID-19) is not a flu but a pneumonia-like infection. The USCDC
believes at this time that symptoms may appear in as few as two days and up to as many as 14
days after exposure.

This Policy shall address impacts associated with the COVID-19 virus and any such
other outbreak.

Applicability
This Policy is applicable to all Town of Rockport regular full-time, regular part-time, on-

call, temporary, and seasonal employees whether union or non-union, board members and
volunteers.

Governance

This policy is based on the concurrence of information obtained from the Maine Center
for Disease Control (MECDC), USCDC, WHO, Emergency Management Agencies
(EMA) and Executive Orders and/or Proclamations. Information is subject to change
rapidly.

Objectives

The Town’s primary goal is to protect both employees and citizens by limiting cross exposures
while maintaining as high a level of service continuums as possible. The Policy seeks to:
Reduce the spread of the disease to and among staff.

Protect people at higher risk for complications from exposures.

Maintain critical operations through the protection of staff.

Minimize impacts on our community residents, customers, and businesses.

Be proactive in the non-pharmaceutical public health intervention measures by

taking medically advised measures to minimize risk.

f. Communicate the objectives of the Policy as measures change.

®o0 o

This policy will be utilized in conjunction with the Town of Rockport Charter, Emergency
Operations Procedures, Town Code of Ordinances, Personnel Policy and Collective
Bargaining Agreements and all other Town/Departmental operating procedures.
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The Policy is subject to change pursuant to Select Board and Town Manager actions should
health, emergency orders or other advisories dictate as new evidence is made available.

Key Municipal Operations

The Town’s primary goal is to provide services at normal operational levels. There may be a
time when Town operations may be reduced because of staffing levels. Essential and non-
essential employees will be identified to ensure services and operational support are maintained
for the Town and citizens. Remote/telecommuting work will be provided in accordance with
current human resources procedures and policies and with approval from the Town Manager.

Inventory equipment that remote workers will be utilizing. Test equipment remotely
for connectivity issues.

Department Heads with the potential for working from home should prepare by developing
a “ready bag” that they take home with them at the end of each day.

All employees are subject to be called back to work during a government shutdown,
depending on the need and circumstances.

A tracking system will be established for payroll purposes to track all hours worked due to
the pandemic.

Department Heads should be prepared to backfill positions if employees are absent.
Communicate various scenarios with staff to ensure understanding.

Ensure lines of communication are available for all critical staff and departments.

In case of an epidemic/pandemic outbreak in our community, Department Heads and the Town
Manager will be responsible for monitoring health and vacancy rates caused by the virus.
Reporting of high illness and vacancy rates must be reported immediately to the Town
Manager for monitoring of Town-wide staffing levels. The goal is to continue public services
in all facets of municipal operations to our citizens and vendors. However, the Town may be
forced to review and seek alternate staffing levels and/or adjustment to operational hours. Any
decision to close places of gathering will be based on guidance from the CDC.

Amendments to Municipal Operations

The Town’s key objective is to preserve the continuum of municipal services during an epidemic
or pandemic event by protecting both the staff and the public through limiting exposures to
potentially infected and contagious persons. All municipal services are essential to certain people
at any given point in time. Therefore, the preservation of services will be made in all departments
to the greatest extent possible. Special emphasis is placed on public safety, maintenance of
public infrastructure, and the financial support of operations. Should staffing become reduced
greater than 50% in any given department, additional protective procedures and amendments to
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operations will be made.

Department Managers: Daily reporting of the number of personnel in each Department will
be made, accounting for the number of absences and the reason for absence, vacation, comp
time, leave, non-workplace injury, workers compensation, sick and if sick whether the sick
time is assumed or known to be related to COVID-19 or other infectious disease as medically
assessed.

Tracking will be established to track any illness or other outage associated with the COVID-
19 virus. If an employee feels that they have contracted COVID -19 because of their
employment a Eirst Report of Injury shall be filed with their Supervisor/Department Head.
The First Report of Injury will be immediately filed with the Finance Director by e-mail and
phone, including nights and weekends, if the Finance Director is not available file the report
with the Town Manager.

An expense account will be established for all departments to track all purchases, contract
expenses, testing, cleaning, or other costs associated with viral infections during the
performance of operations in anticipation to assess such expense as well as for any
reimbursement potential by State or Federal Emergency Management Authorities.

Departments shall maintain a consistent chain of command in the absence of a Department
Head or supervisory staff. If the span of command is in danger of being lost, the Town
Manager shall be notified for assessment and modification of reporting to maintain
Services.

The Department Head shall establish the best means of communication to their department
staff via text and/or email to provide updates, notices of changed operations, and for
notifications to be made timely and efficiently. The means of communications shall be
documented and provided to the Town Manager’s Office for use in any Department Head’s
absence.

Alternative work sites and/or provisions to work from home should be made for any
Department Head or staff position that can provide at least 80% of services remotely, but only
for the duration of the response within this Policy. Any employee may be called back at any
time at the discretion of the Town Manager. It shall be the responsibility of each Department
Head to verify, test, and ensure competence with the use of these technologies in the event it
becomes necessary.

Any complete closures of a department or complete loss of public access to the department
shall be made in consultation with and at the direction of the Town Manager.

Any closure of all of the Town Government Operations shall be at the discretion and direction
of the Select Board in consultation with the Town Manager, and County, State and Federal
Emergency Management Agencies.
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Workplace Exposure

The Town seeks to protect all staff by assessing and addressing workplace exposures as
communicated by the WHO, USCDC, and MECDC. Exposures shall be controlled as much as
physically possible by following the non-pharmaceutical public health interventions such as
frequent handwashing, covering coughs and sneezes, and staying home when ill. The Town will
further seek to limit non-employee access into facilities, reduce or eliminate all public hearings
and meetings, eliminate the use of facilities for meetings, and by making available to the greatest
extent possible the transition of business by electronic means, telephonic means, or the use of
mail and drop-boxes.

Each workplace entrance and office entrance shall exhibit upon its entrance the common signage
stating “ATTENTION” — a statement of symptoms associated with the viral infection and
instructing individuals to “Please DO NOT ENTER?” if exhibiting any symptoms. The signage
will further display a [Phone Number] and/or [Email] to contact the office for services.

Each office shall establish a six-foot social buffer as possible for individuals to deposit papers,
applications, or other materials and receive confirmation of receipt verbally.

Any office needing to take paperwork directly from the public shall wear protective face
coverings, remain behind window shields where possible, or otherwise limit proximity for those
needing immediate services.

Facilities and staff should utilize approved disinfectant wipes or cleaners on door handles and
other public surfaces to lessen exposure. Facilities will increase the frequency and focus of such
cleanings throughout the time of this Policy, giving priority to public entrances and/or lobbies.

Staff with increased risk including older employees, and those with pre-existing health
conditions subject to the viral infection should identify to the Town Manager for reasonable
accommodations to be made. The Town Manager will determine if reasonable accommodations
can be made in accordance with medical directives and or workplace safety established
standards.

Staff working in public safety, such as Fire and Police should consider immediately showering and
changing clothing at the end of each shift (before going home), or for those involved in Fire
operations, immediately after being exposed to a potential Person Under Investigation (PUI) to
minimize risk of exposure to family members.

No handshaking.

Minimize face-to-face contact.

Minimize meetings following current MECDC recommendations.

Use email, phones, and teleconferencing/webinars as much as possible during a pandemic, rather
than face-to-face contact.
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Effectively handle materials and customers that could be contaminated. Wash hands often and
practice other sanitary means to prevent spread of germs.

If an employee is diagnosed/confirmed positive with the virus, the workplace should be shut
down and disinfected before allowing other employees to return.

Employee CONFIDENTIALITY is REQUIRED in accordance with Town Policy and Health
Insurance Portability and Accountability Act (HIPAA).

Workplace Policies Established by Select Board and Delegated Administrative Authorities

The Town Manager will coordinate and consult with the Select Board in making
recommendations for any amendments to this Policy. It is the Select Board’s sole authority
to establish the Policy and to direct its implementation.

The Select Board will consult with the Town Manager to be informed of necessary changes to
Operations, increased protective actions for Town staff, and increased awareness of limiting
public contact and exposures. The primary purpose is to reduce exposures, preserve the health of
the staff, and thereby preserve the highest level of municipal services during the event as
possible.

The Town Manager will coordinate any actions necessitating Select Board authorization.

The Select Board shall hereby delegate the authority to the Town Manager to amend this Policy
expeditiously in any area addressing exposure to the virus as dictated by either the USCDC or
MECDOC as an advisory on change in practices. The Select Board further authorizes the Town
Manager to close any singular non-public safety department should staffing be so reduced, the
service delivery deemed non-essential in the interim, or other extenuating circumstances.

Any reduction in Public Works, Police, Fire, or Emergency Management shall be immediately
reported to the Select Board for consideration of amendments as may be necessary.

Employee Responsibilities

A. Employees must immediately notify:
By phone or email only, their supervisor or Department Head, or in their absence, the
Town Manager if they have experienced an exposure or received a presumed or
confirmed diagnosis of coronavirus, or are exhibiting the symptoms associated with
the virus.

B. Presumed or Confirmed Cases of coronavirus in an employee or immediate family
member:
If a medical official determines that an employee is presumed or confirmed to have the
virus, then the employee is required to be out of work for a minimum of two weeks
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(fourteen calendar days) or as defined under the Families First Coronavirus Care Act
(FFCA) as subject to medical professional directives. The employee will utilize accrued
benefits pursuant to the Personnel Policy, or applicable Collective Bargaining
Agreement. Medical clearance is required before returning to work.

C. Use of Family Medical Leave Act, Income Protection, Sick Time, Workers’
Compensation and Vacation
Will remain in effect in accordance with applicable Collective Bargaining Agreements as
well as Town Personnel Policy. Care of a family member or children not in school is
subject to these Agreements and Personnel Policy. A diagnosis of the COVID-19 virus
has been determined to be a qualified event for FML and may be subject to a First Report
of Injury under workers compensation. Individual notifications and requests for sick time
use will be assessed on a case by case basis due to the unique circumstances with no
precedent setting actions. Workers compensation provider guidance is subject to change.

D. Unpaid Leave:
If an Employee does not have or has utilized all of their accrued sick and/or vacation
time, the employee may request and be granted unpaid leave without pay consistent with
current unpaid leave policy and procedures in either the Personnel Policy or applicable
Collective Bargaining Agreement.

E. Personal Travel:
Employees must abide by the State of Maine’s travel guidelines and/or restrictions
concerning personal travel. If an employee travels to a restricted state, that employee
must follow the State’s quarantine and testing requirements and not return to work until
these requirements are met. The employee shall not use federal or state designated paid
time-off for this absence. The employee may use earned sick and/or vacation time.

F. Stages of Government Shutdown:
If declared by the Select Board, the Town will pay employees their current hourly rate
during any reduction in hours or shutdown of municipal services.

The stages outlined below shall be determined by the Town Manager in consultation
with the Select Board. Each stage will not be determined by a set number of active
cases of illness at any given time, but the Town Manager shall consider many factors
when determining what stage municipal operations will fall into. These factors include
orders from the Governor’s Office, the number of active cases in the state, county and
municipality, the infection percentage in the state, directives and advice from the
MECDC, USCDC, Knox EMA and other municipal and business operations in the
state and county.

A. Stage 1:
a. Operations:
i. Normal operations for all municipal buildings.
ii. All surfaces used by the public to be wiped down after use with
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sanitizing wipes or approved cleaner and the employee must wash
or sanitize hands immediately after.

iii. Professional cleaner to sanitize all high-touch surfaces.

iv. Plexiglass in all public facing areas.

v. All restrooms in municipal buildings closed to the public.

b. Other Special Considerations:

i. None.

B. Stage 2:
a. Operations:

i. Open to the public with mandated face coverings and maintain
social distancing at a minimum of six feet.

ii. Building Specific:

1. Town Office Building:
Public allowed in the lobby area or Richardson Room only.
2. Library Building:
Public allowed as directed by the Library Director.
3. Opera House:
Public allowed as directed by the Town Manager.
4. All Other Municipal Buildings:
No Admittance.

iii. Limit work-related travel.

iv. All Surfaces to be wiped down after use with sanitizing wipes or
approved cleaner and the employee must wash or sanitize hands
immediately after.

v. Professional cleaner to sanitize all high-touch surfaces.

vi. Plexiglass in all public facing areas.

vii. All Public restrooms closed.
b. Public Works:

i. Limit one employee per vehicle.

ii. Face coverings must be worn when social distancing cannot be
maintained or in any public space.

iii. Employees divided into separate breakrooms.

iv. Essential resident contact only.

c. Other Special Considerations:

i. Social distancing and face covering requirements adjust according
to directives/orders from Maine State government or federal
government.

ii. Board and Committee meetings may be held through
videoconferencing, subject to state statutes and/or orders.

iii. Rotation of staff can be considered to ensure that a department’s
employees are not all working in the same location during any
given day/time .

C. Stage 3:
a. Operations:
i. Closed to the public. Online, electronic, mail, curbside transactions
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only, essential resident contact only.
ii. Rotation of staff to ensure that a department’s employees are not all
working in the same location during any given day/time.

iii. Staff (who are able) will work from home when not in the office.
This might look different than in-office work and may not be for a
full 8-hour day.

iv. No work-related travel unless it is essential and approved by the
Town Manager.

iv. Public Works:

i. In the event of an emergency or weather event all
employees are required to report for work with limited in-
person contact and must abide to any prior restrictions (ie,
separate breakrooms).

b. Other Special Considerations:
i. Board and Committee meetings may be held through
videoconferencing, subject to state statutes and/or orders.

D. Stage 4.
a. Operations:
i.  Office Buildings remain closed to the public.

ii.  No curbside transactions, unless approved by Department Head or
Town Manager for emergencies. Online, electronic transactions, and
mail transactions only.

iii.  Employees who can, will continue to work from home.

iv.  Only Department Heads will work on rotating schedules as defined in
stage three.

v.  No work-related travel.

c. Other Special Considerations:
i. Board meetings may be held through videoconferencing, subject to state
statutes and/or orders. No Committee meetings will be held unless
absolutely necessary.

E. Reopening Process:
a. As the re-opening process begins and continues, the stages above will be

followed in reverse order, except that stages can be skipped, i.e., the Town
Manager can choose to move from Stage 3 to Stage 1. However, there must be
a 14-day time period in any given stage before moving down to the next stage.
For example, when moving from Stage 3 to Stage 2, the operations must be in
Stage 2 for at least 14 days before moving to Stage 1. This will allow for
observation of the epidemic/pandemic to ensure factors are appropriate to
continue the re-opening process.

G. On the job Exposure:
If determined that contracting the virus was a workplace exposure as determined by
the Town’s workers compensation insurer, the Town will follow the Personnel
Policy or applicable Collective Bargaining Agreement.
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H. Return to Work: (See Appendix 1 — Follow the Work Guidelines)
Employees utilizing sick leave must provide a return to work with no restrictions note
from their health care provider before returning to work. If the employee was self-
quarantined due to exposure, then the employee must be symptom free for fourteen
days or medically cleared from their health care provider before returning to work.

Department Heads are responsible for being vigilant and watchful of employees who
appear sick. If the supervisor suspects an employee has an Influenza-like illness (ILI), the
best way to verify this is to ask the employee whether the employee has a fever. If the
supervisor believes the employee has a fever, the employee should be sent home, seek
medical attention, and must receive medical clearance prior to returning to work.

If an employee chooses to personally travel to a high-risk country or area within the
United States and is quarantined before returning, the Town will not pay the
employee during this timeframe. The employee will have the ability to utilize any
earned leave (sick, vacation, etc.) while quarantined pursuant to Personnel Policy
and/or Collective Bargaining Agreement. The Town reserves the right to place the
employee in voluntary quarantine under these conditions. In lieu of quarantining, the
employee before returning to work and again within three to five (3-5) days of
returning to work.

The Town Manager will work with local and state health officials to manage an epidemic
or pandemic.

Guidance provided to all Employees

A. Absenteeism:
Prepare for employee absences resulting from personal illness, caring for ill family
members, and dismissal of early childhood programs and K-12 schools. Be ready to
adapt your departmental operations to maintain critical service levels.

Cross-train employees to carry out critical functions so the workplace can operate when
essential staff are out.

Prepare to temporarily suspend non-essential operations, if necessary, and as possible.

Be prepared to differentiate between critical and non-critical services if staff shortages
occur due to illnesses or quarantines.

Define how the Department will continue operations during various levels of staff
reductions.

B. Infection Control Measures andUniversal Precautions:
Place posters that encourage staying home when sick, cough and sneeze etiquette, and
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hand hygiene at the entrance to your workplace and in high-visibility locations.

Provide soap, water, and alcohol-based hand rubs in multiple locations and routinely
refill.

Employees should clean hands often by washing for at least 20 seconds using soap and
water or using an alcohol-based hand sanitizer if soap and water is not available.

Avoid touching eyes, nose, and mouth with unwashed hands.
Avoid close contact with people who are ill, including shaking hands.

Cover coughs or sneezes with tissues, or other means, then discard accordingly
inthe trash. Wash and sanitize hands. Ask employees to stay home when not
feeling well. .

Employees should routinely clean commonly touched surfaces and sanitize all
areas of their workspace daily. Cleanings shall also be done before and after
meetings in the conference rooms with sanitizing wipes or approved cleaner and
the employee must wash or sanitize hands immediately after.

Take care of yourself — eat well and get rest.

C. Encouraging Social Distancing:
Social distancing is an intervention to increase the physical distance between people and
reduce the spread of disease.

Implement policies and procedures for critical employees to work remotely.

The Town Manager can allow telecommuting, if necessary, on a case by case basis
and only if otherwise unavoidable.

The Town Manager can permit flexible work hours (e.g. staggered shifts), if
possible, to cover all hours of service provisions.

Ensure that we have the technology and infrastructure needed to support multiple
employees working from home.

Place appropriate signage at all facility and office entrances.

Establish employee business travel and training restrictions to minimize risk.

D. Separate Sick Employees:
Employees who report to work having a fever or flu-like symptoms upon arrival, or
who become ill during the workday, should immediately be sent home. Ensure that:
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All Department Heads and employees are aware of the Town policies and the expectation
that ill employees stay home.

Employees should access their Primary Care Provider or Emergent Care Facilities
immediately.

Do NOT go directly to the hospital or urgent care without first calling and being
instructed how best to receive appropriate services. This will minimize the risk of
exposure to all concerned parties. If the employee has other health conditions or is
otherwise considered high risk, that information must be disclosed immediately to the
medical provider’s office during the call.

E. Personal Preparedness Options:
Our municipal services are only as healthy as our employees. Employees should
immediately take standard steps to prepare for staying at home, if needed:

Store a two-week supply of water and food.
Make sure to have enough prescription drugs at home.

Keep non-prescription drugs and other health supplies on hand. This includes pain
relievers, stomach remedies, cough and cold aides, fluids with electrolytes, and vitamins.

Get copies of electronic health records from the doctor, hospital, or pharmacy.

Try to minimize being in large groups, events and traveling by plane — any direct
contact with others you can reasonably avoid will help.

F. Communication Protocol by Administration:
Administration will provide updates to keep the workforce informed about the outbreak,
its progression, and any changes in needed responses.

Provide positive, information which will help calm and encourage staff.

Establish clear lines of communication between essential staff members and
departments to ensure critical services can be provided

Provide timely and factual information as needed to keep the community informed
using the Town’s website, social media, and press releases that will contain
information links to relevant supporting governmental agencies and service providers
to assist the public.

G. Workforce Involvement:
Ensure that every person and department has reviewed the current procedures and policy
for this event.
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Every department must test the Policy to help detect gaps or problems that need
attention by utilizing “what if”” scenarios prior to shut down or events.

Every employee should be familiar with this Policy and be prepared to act
immediately if an employee illness or event occurs.

Every employee should know and understand their role if an event occurs.
Every employee provides a level of public safety in their public positions. They should
be prepared to increase their responsibilities should outages dictate. The diversity and

work ethic of the employees is the most valued resource in implementing this Policy.

References

The following agencies are researched and reviewed for pertinent information relating to
current events by primary Department Heads relative to procedure requirements for the Town:

World Health Organization
United States Center for Disease Control
Maine Center for Disease Control

United States Department of Labor — Occupational Safety and Health
Administration

Federal Emergency Management Agency

Maine Emergency Management Agency

Knox County Emergency Management Agency

United States Presidential Executive Orders or Proclamations

State of Maine Gubernatorial Executive Orders or Proclamations
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Adoption and Signatures
The Rockport Select Board approved this Epidemic/Pandemic Policy on November 23, 2020.

Debra Hall, Chair

Denise Munger, Vice-Chair

Mark Kelley, Select Board Member

Jeffrey Hamilton, Select Board Member

D. Michelle Hannan, Select Board Member
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Wastewater Commissioners
a. Discuss Take-aways from Wastewater Workshop

Manager’s Comments: Discussion item
Self-explanatory.



Wastewater Commissioners
b. Act on Wastewater Treatment Plant Study

Manager’s Comments: Action item

As discussed at the Wastewater Workshop on November 3™, the Board expressed that this study
should be completed. The cost can be covered within the existing Wastewater budget.

Suggested Motion:

I move the Wastewater Commissioners approve completing the Wastewater Treatment
Plant Study.
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