Present: Helen, Doug, Lee, Marsha, Ben

Select Board Liaison: Denise Munger

Secretary’s Report: Accepted as submitted, moved by Doug, seconded by Marsha

Treasurer’s Report: We receive $2,795 from Scwab, and this amount has not changed in quite a few
years. Doug reported that our withdrawals aren’t keeping up with the financial needs of running the
Library. Ben stated that the Library is getting by thanks to generous donations. Our CNB balance is
$19,735, our Schwab balance is $878,870. The Treasurer’s report was accepted.

Director’s Report: Ben reported that we are still on track for the new website. Ben presented the
warrant of $10,333.54. We are following typical replacement procedures for technology.

Ben had to replace one printer. Julia is now part of the Library staff. The walk-in HV is repaired and the
drip in the closet is under control. Ben discussed upcoming programs, including a bookseller scheduled
to start December 2nd.

Select Board Liaison: nothing to report

Unfinished business: Lee brought up the possibility of a photography workshop and other ideas to
expand the use of the Library.

Doug presented the idea of a vote regarding moving the meetings of the Library Committee to the
Library from the Town Office. Lee seconded the motion. The motion passed with one vote against the
change.

The next meeting is scheduled for December 15 at 11 A.m

The meeting was adjourned at 12:05 P.M.

Respectfully submitted

Marsha Steinglass, Secretary



