Rockport Public Library
Library Committee Meeting
11/15/19 at 10:30 a.m. Richardson Room

Announcements
Agenda considerations and changes

Public Comment
Public comment at this point should be directed at issues not under discussion on the agenda
and should be limited to 2 minutes. Public comment will be limited to the first 20 minutes.

Reports-
e Secretary’s Report
e Treasurer’s Report
e Library Warrant
e Director’s Report
e Friends liaison report
e Select Board Liaison Report

Unfinished Business:
e Discuss Bylaws
e Discuss Annual Appeal Letter
e Discuss Investment Possibilities

New Business:
e Budget Discussion
e Investment Discussion.
e Soft Cost for Library Project
e Discussion on the Relationship Between the RLF, the Friends and the Library Committee

Coming Up:
Discussion on next meeting scheduled for December 20% at 10:30 a.m.



