
 1 Select Board Agenda 
  November 12, 2019 

- PUBLIC MEETING - 
Rockport Select Board 

Tuesday, November 12, 2019 – 6:30 p.m.   
Geoffrey C. Parker Room 

Streamed at https://livestream.com/Rockportmaine 
 
 

AGENDA  
 

I. Call Meeting to Order 

II. Public Hearing 
a. Receive Public Comments on a New Liquor License Application for Trapt, Inc 

(Tiffany Ford) at 461 Commercial Street 

III. Town Manager’s Report/Update 

IV. Public Input on Non-agenda Items 
Public comment should be directed at issues not under discussion on this evening’s 
agenda.  Comment from the public will be welcome prior to each agenda item.  Further 
comment will be granted only by permission from the Board.  All public comment should 
be brief and to the point. 

V. Amendments to the Agenda 

VI. Action Items 
a. Act on Liquor License Application for Trapt, Inc. 
b. Act on Appointment of Alternate Member for Planning Board 
c. Act on Tax Abatement #24-2018 for BB&T Commercial Equipment Capital 
d. Act on Reserve Accounts Policy 

VII. Discussion Items 
a. Update on LED Streetlight Project  

VIII. Announce Future Meetings, Office Closures, Etc. 
 November 21, 2019 – Clerks Office closed for NEACTC Conference 
 November 27th and 28th for Thanksgiving Holiday 
 December 9, 2019 – Regular Select Board meeting 

IX. Select Board Liaison Reports 

X. Adjournment 
 

https://livestream.com/Rockportmaine




 

 
 

 

Town of Rockport, Maine 

Town Manager’s Office 

Town Office  

101 Main Street 

Rockport, Maine 04856 

Telephone:  207-236-0806 x3 

Fax:             207-230-0112 

William S. Post, Town Manager 

Email: wpost@rockportmaine.gov 

 

Diane Hamilton, Executive Assistant and 

General Assistance Administrator 

Email:  dhamilton@rockportmaine.gov 

 

Town Manager’s Report & Update  

November 6, 2019  

 

Pascal Avenue Bridge 

When I updated the Board on the replacement schedule of the Pascal Avenue bridge, a question 

arose as to whether MDOT would paint the bridge before it was replaced as the engineering will 

begin in 2022 and take 1-2 years to complete before construction would begin. MDOT will not 

paint the Pascal Avenue bridge before they replace it.  

   

West Rockport Fire Station Design Development 

Fire Chief Peasley and I will meet with representatives from 2A Architects on Thursday, 

November 7th, to discuss the design development of the replacement of the West Rockport Fire 

Station. This was put off with the change in management, and now is being moved forward. I will 

have additional details at the Select Board meeting on November 12th as to the results of that 

meeting. 

 

Walker Park Seawall 

Gartley and Dorsky has finished the engineering for the Walker Park Seawall and Mike Young 

and I reviewed two different design options with Will Gartley. Will Gartley will finalize the 

selected option, provide a cost estimate and file for permits with the Maine Department of 

Environmental Protection. The permitting process is expected to take 2 to 3 months. The engineer 

is also working with the abutting property and has engineering a solution to stabilize their portion 

of the seawall/bank. It is believed that the Town’s portion and the abutting landowners’ portion of 

the project can be bid out and constructed together so that the Town and the property owner both 

realize some savings.  

 

I have tasked Planner Bill Najpauer with finding grant opportunities for the Town’s share. We are 

aware of one grant opportunity that fits this project which would require a fall construction because 

of the timing of the grant application and decision. This timing would also allow the Town to 

budget for this project construction in the FY21 budget. 

 

Quarterly Department Budget Review Meetings 

The Finance Director and I met with department heads last week to review the quarterly 

expenditure and revenue reports. This practice is called for in the Internal Control Policy and is a 

valuable practice that will continue under my administration. 

mailto:wpost@rockportmaine.gov
mailto:dhamilton@rockportmaine.gov
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Election Results 

The Town Clerk reports the following results for the November 5, 2019 election:  

 

Total voters: 513, 18.2% voter turnout 

 

State of Maine Questions 

Question 1 – Bond Issue: Yes – 399, No – 109, blank – 5 

Question 2 – Constitutional Amendment: Yes – 413, No – 94, blank – 6 

 

Town of Rockport Question 

Infrastructure Bond: Yes – 324, No – 185, blank – 4  

 

New England Association of City and Town Clerks (NEACTC) Annual Conference 

The NEACTC Annual Conference will be held at the Samoset Resort November 20th – 22nd. I have 

authorized the Town Clerk’s office to be closed on November 21st so that the three staff members 

can attend that day’s conference. Town Clerk Greenlaw will also be attending on November 20th. 

This is a great training and networking opportunity for the staff as this conference rotates 

throughout the New England states on an annual basis. 

 

I have accepted an invitation to speak at the opening ceremony of the conference on November 

20th. 

 

Town Office Plantings 

The plantings in front of the Town Office (in the pots) will be moved by Guini Ridge Farm and 

stored for the winter to avoid winter damage from the falling ice and snow from the Town Office 

roof. The plantings will then be returned in the spring. We appreciate the help of Wendy at Guini 

Ridge Farm. 

 

Veteran Parking at Town Office 

Signs have been designed and ordered that will designate a parking space at the Town Office for 

veterans and active duty military. I expect this reserved parking space to be in place by December. 

  

Audit Work 

Representatives of RHR Smith & Associates have started their field work for the FY2019 financial 

audit. They have been working in the Town Office the week of November 4th and then will finish 

the work. The audit report is due to the Town by December 31st. This is the last year of the three-

year contract with RHR Smith & Associates and this will need to be put out to bid in the spring. 

 

No Second Select Board meeting in November 

There will not be a second meeting of the Select Board in November. The next meeting will be 

December 9th.  

 

  

 

 



   
 

Action Items 

a. Act on Liquor License Application for Trapt, Inc. 
 
Manager’s Comments: Action item 
After receiving public comments during the public hearing at the beginning of the meeting, the 
Select Board (under “Action Items”) should act to approve this liquor license. This is a new 
business that is locating in the building at 461 Commercial Street and the business has been 
approved by the Town. 
 
Suggested Motion: 
I move the Board approve the liquor license application for Trapt, Inc. as presented. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

























   
 

Action Items 

b. Act on appointment for Planning Board Alternate 
 
Manager’s Comments: Action item 
At the Board’s last meeting, the Board appointed the alternate on the Planning Board to a regular 
voting position on the Planning Board, leaving a vacancy in the alternate position. Victoria 
Condon submitted an application to serve as the alternate on the Planning Board (and to serve on 
the Comprehensive Planning Committee). She lives at 23 High Street in Rockport. 
 
Suggested Motion: 
I move the Board appoint Victoria Condon to the Planning Board as an alternate with a 
term ending June 30, 2022. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







   
 

Action Items 

c. Act on Tax Abatement #24-2018 for BB&T Commercial Equipment Capital 
 
Manager’s Comments: Action item 
This abatement is before the Board for action because it concerns a previous tax year (2018) and 
per state law, the municipal officers must approve the abatement. Assessor Leichtman has 
provided a memo explaining the reason for the abatement. 
 
Suggested Motion: 
I move the Board approve Tax Abatement #24-2018 for BB&T Commercial Equipment 
Capital in the amount of $545.1 plus interest. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 







   
 

Action Items 

d. Act on Reserve Accounts Policy 
 
Manager’s Comments: Action item 
This revised policy replaces the Reserve Accounts Policy last approved on February 27, 2017. 
The revised policy has format changes from the previous policy and has been re-organized. In 
addition, the reserve accounts that have been created since the last policy revision have been 
added to the policy, and we have added the Safety Reserve, Parks and Beautification Reserve, 
FD Hose Reserve and FD Turnout Gear and Safety Gear Reserve to the policy along with 
appropriate descriptions of all of the new additional reserve accounts.  
 
Suggested Motion: 
I move the Board approve the Rockport Reserve Accounts Policy as presented. 

 
 
 

 

 

 

 

 

 

 

 

 

 
 
 



 

 
  

To provide process and oversight to the 
establishment and utilization of reserve 

accounts comprising a reserve fund 
established by the Town of Rockport. 

Rockport Reserve 
Accounts Policy 

      

Rockport, Maine –  November 12, 2019 



Reserve Accounts Policy Page 1 
 

 
  



Reserve Accounts Policy Page 2 
 

Table of Contents 
Purpose ............................................................................................................................................ 4 

Authorization to Establish a Reserve Account ............................................................................... 4 

Designated Reserve Accounts......................................................................................................... 4 

Funding for Reserve Accounts........................................................................................................ 5 

Authority to Use and Withdraw ...................................................................................................... 5 

Administration Responsibilities ...................................................................................................... 5 

Establishing a Reserve Account...................................................................................................... 5 

Requirements for Establishing a Reserve Account ......................................................................... 5 

Reserve Account Details ................................................................................................................. 6 

1. Cemetery Reserve ................................................................................................................ 6 

2. Computer Reserve ................................................................................................................ 6 

3. Employee Accrued Benefits Reserve................................................................................... 6 

4. Federal Forfeiture Reserve ................................................................................................... 7 

5. Fire Apparatus and Equipment Reserve .............................................................................. 7 

6. Fire Department Hose Reserve ............................................................................................ 7 

7. Fire Department Turnout and Safety Gear Reserve ............................................................. 8 

8. Harbor Building Reserve ..................................................................................................... 8 

9. Harbor Float Reserve ........................................................................................................... 8 

10. Harbor Land Acquisitions – Kononen Park ......................................................................... 9 

11. Harbormaster’s Boat Hull Reserve ...................................................................................... 9 

12. Harbormaster’s Boat Engine Reserve .................................................................................. 9 

13. Lime Kiln and Cramer Locomotive Reserve ..................................................................... 10 

14. Opera House Building Reserve .......................................................................................... 10 

15. Parks and Beautification Reserve ...................................................................................... 10 

16. Pathways Reserve .............................................................................................................. 11 

17. Police Department Career Development Reserve .............................................................. 11 

18. Police Vehicle and Equipment Reserve ............................................................................. 11 

19. Public Works Equipment Reserve ..................................................................................... 12 

20. Public Works Sand and Salt Shed Reserve ........................................................................ 12 

21. Recreation Facilities Reserve ............................................................................................. 12 

22. Radio Reserve .................................................................................................................... 13 

23. Safety Reserve ................................................................................................................... 13 

24. Solar Power Reserve .......................................................................................................... 13 



Reserve Accounts Policy Page 3 
 

25. Town Office Building Reserve .......................................................................................... 14 

26. Video Equipment Reserve ................................................................................................. 14 

27. Walker Park Playground Reserve ...................................................................................... 14 

Adoption and Signatures ............................................................................................................... 15 

 
 



Reserve Accounts Policy Page 4 
 

Purpose 
The purpose of this policy is to provide process and oversight to the establishment and utilization 
of reserve accounts comprising a reserve fund established by the Town of Rockport for financing 
the acquisition or reconstruction of a specific, or a type of, capital improvement; financing the 
acquisition of a specific item or type of capital equipment; or a sinking fund account for paying a 
funded debt. 

Authorization to Establish a Reserve Account 
Pursuant to 30-A M.R.S.A. § 5801, the Town of Rockport shall establish a reserve fund. Said 
reserve fund shall consist of certain designated reserve accounts. The reserve accounts shall be 
categorized as a capital improvement reserve, capital equipment reserve, or sinking fund 
account. 

Designated Reserve Accounts 
The Town Manager upon consultation with the respective Department Head shall recommend to 
and the Select Board may approve the establishment of a designated reserve account or the 
elimination of an established reserve account. Said approval action shall be considered as 
amending this policy and the Town of Rockport code shall be updated accordingly. 
 
We are hereby establishing the following designated reserve accounts: 
 

1. Cemetery Reserve 
2. Computer Reserve 
3. Employee Accrued Benefits Reserve 
4. Federal Forfeiture Reserve 
5. Fire Apparatus and Equipment Reserve 
6. Fire Department Hose Reserve 
7. Fire Department Turnout and Safety Gear Reserve 
8. Harbor Building Reserve 
9. Harbor Float Reserve 
10. Harbor Land Acquisitions – Kononen Park 
11. Harbormaster’s Boat Hull Reserve 
12. Harbormaster’s Boat Engine Reserve 
13. Lime Kiln and Cramer Locomotive Reserve 
14. Opera House Building Reserve 
15. Parks and Beautification Reserve 
16. Pathways Reserve (August 10, 2015) 
17. Police Department Career Development Reserve (July 11, 2016) 
18. Police Vehicle and Equipment Reserve 
19. Public Works Equipment Reserve 
20. Public Works Sand and Salt Shed Reserve 
21. Recreation Facilities Reserve 
22. Radio Reserve 
23. Safety Reserve 
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24. Solar Power Reserve 
25. Town Office Building Reserve 
26. Video Equipment Reserve 
27. Walker Park Playground Reserve 

Funding for Reserve Accounts 
The reserve accounts may be funded by direct annual appropriation by inclusion in the annual 
budget voted at Town Meeting; unanticipated revenues such as sale of forfeiture property; 
proceeds from vehicle sales or the sale of goods; or funds from the undesignated fund balance if 
so approved by the legislative body at an Annual or Special Town Meeting. Donations specific to 
a particular Town operation may also be credited to a reserve account. 

Authority to Use and Withdraw 
The Town Manager must authorize the use and withdrawal of any and all reserve account funds. 
All expenditures exceeding $3,000 require a Select Board vote and approval. 

Administration Responsibilities 
The Finance Director shall be responsible for monitoring the Town’s reserve accounts and 
ensuring that this policy is followed. The Finance Director shall annually, as part of the budget 
process, submit a report outlining the status of the Town’s reserve accounts which shall be 
included in the proposed budget submitted to the Select Board and Budget Committee. The 
Finance Director may also provide partial or complete status reports at other times to the Select 
Board, Budget Committee, Town Manager, or Department Heads. The Town Manager shall 
present a five (5) year capital expenditure plan for Reserve Accounts annually. 

Establishing a Reserve Account 
A reserve account can be established one of the following ways: 

1. An account is established during the budget process; if this is the case the Finance 
Director shall make the necessary adjustments to this policy for approval by the Select 
Board. 

2. A Department Head makes a request to the Town Manager, if the Town Manager agrees 
with the requested reserve account, they submit the request to the Finance Director for 
adjustments to the Reserve Account Policy; then the adjusted policy is submitted to the 
Select Board for approval. 

Requirements for Establishing a Reserve Account 
The Department Head or Town Manager must submit the following to the Finance Director for 
adjustments to this policy: 

a. Statement of purpose 
b. Source(s) of funding 
c. Amounts and limits;  
d. Special considerations, if applicable. 
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Reserve Account Details 

1. Cemetery Reserve 
Purpose. The purpose of the Cemetery Reserve is to help fund the expansion, upkeep and 
repair costs within the Town owned cemeteries. 
 
Category. Capital Improvement Reserve.  
 
Funding. The Cemetery Reserve can be funded by direct appropriation in the annual budget, 
grants and donations. 
 
Amounts and Limits. The Cemetery Reserve shall not have a fund balance limit.  

 

2. Computer Reserve 
Purpose. The purpose of the Computer Reserve is to fund on-going computer and server 
upgrades and emergency repairs; unanticipated software purchases or upgrades; 
unanticipated website upgrades or hosting issues: and any consulting or repair costs 
associated with the aforementioned. 
 
Category. Capital Equipment Reserve 
 
Funding. The Computer Reserve shall be funded by direct appropriation in the annual 
budget or any insurance reimbursements that maybe received for a computer related incident 
may be deposited to this reserve account. 
 
Amounts and Limits. The Computer Reserve shall not exceed $75,000. 

 

3. Employee Accrued Benefits Reserve 
Purpose. The purpose of the Employee Accrued Benefits Reserve is to pay accrued vacation 
and sick leave and any accrued compensation time to employees terminating their 
employment with the Town pursuant to the most current Town of Rockport Personnel Policy 
or the most current union contract. 
 
Category. Sinking Fund Account. 
 
Funding. The Employee’s Accrued Benefits Reserve shall be funded by direct appropriation 
in the annual budget and through unexpended wages. 
 
Amounts and Limits. The Employee’s Accrued Benefits Reserve shall not exceed the 
aggregate liability for the current budget year. 
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4. Federal Forfeiture Reserve 
Purpose. The purpose of the Federal Forfeiture Reserve is to fund law enforcement activities 
within the guidelines established by Federal Law and the Federal Equity Sharing Agreement. 
 
Category. Sinking Fund Account. 
 
Funding. The Federal Forfeiture Reserve Account is funded solely by the Town’s share of 
federally forfeited assets. 
 
Amounts and Limits. The Federal Forfeiture Reserve Account is a special restricted fund to 
be used for law enforcement purposes only in accordance with the statutes and guidelines 
that govern federal equitable sharing and as specified in the Federal Equitable Sharing 
Agreement.  
 
Special Considerations. In order for the Town of Rockport to equitably share in any 
federally forfeited assets, the Police Chief shall execute (1) a Federal Equitable Sharing 
Agreement with the United States Department of Justice and Department of the Treasury and 
(2) a Federal Annual Certification Report related to the sharing of Asset Forfeiture funds, to 
be submitted by the Finance Director. 

 

5. Fire Apparatus and Equipment Reserve 
Purpose. The purpose of the Fire Apparatus and Equipment Reserve is to fund either 
partially or completely, the purchase or lease of fire department vehicles and apparatus. 
 
Category. Capital Equipment Reserve. 
 
Funding. The Fire Apparatus Reserve shall be funded by direct appropriation in the annual 
budget, grants, donations and by the sale of fire department vehicles, apparatus and 
equipment. 
 
Amounts and Limits. The Fire Apparatus Reserve Account shall not exceed $400,000.  
 

6. Fire Department Hose Reserve 
Purpose. The purpose of the Fire Department Hose Reserve is to fund either partially or 
completely, the purchase of new fire hose. 
 
Category. Capital Equipment Reserve. 
 
Funding. The Fire Department Hose Reserve shall be funded by direct appropriation in the 
annual budget, grants, and/or donations. 
 
Amounts and Limits. The Fire Department Hose Reserve Account shall not exceed $50,000. 
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7. Fire Department Turnout and Safety Gear Reserve 
Purpose. The purpose of the Fire Department Turnout and Safety Gear Reserve is to fund 
either partially or completely, the purchase of new turnout gear or safety gear for Rockport 
Fire Department staff and on-call firefighters. 
 
Category. Capital Equipment Reserve. 
 
Funding. The Fire Department Turnout and Safety Gear Reserve shall be funded by direct 
appropriation in the annual budget, grants, and/or donations. 
 
Amounts and Limits. The Fire Department Turnout and Safety Gear Reserve Account shall 
not exceed $100,000.  

 

8. Harbor Building Reserve 
Purpose. The purpose of the Harbor Building Reserve is to fund unanticipated or unbudgeted 
repairs to the Harbor Buildings. This reserve can also be used to fund large scale 
maintenance projects over a longer period, such as rehinging the roof of the Harbormaster 
Building. 

 
Category. Capital Improvement Reserve. 

 
Funding. The Harbor Building Reserve can be funded through direct appropriations in the 
municipal budget, or by insurance claims directly related to one of the Harbor buildings. 

 
Amounts and Limits. The Harbor Building Reserve Account shall not exceed $100,000.  

 

9. Harbor Float Reserve 
Purpose. The purpose of the Harbor Float Reserve is to replace, and repair public Harbor 
floats, Town Pier, or foot bridge as needed. 

 
Category. Capital Improvement Reserve. 

 
Funding. The Harbor Float Reserve can be funded through direct appropriations in the 
municipal budget, or by insurance claims directly related to one of the Harbor floats, pier or 
footbridges. 

 
Amounts and Limits. The Harbor Building Reserve Account shall not exceed $700,000.  
 
 
 
 
 



Reserve Accounts Policy Page 9 
 

10. Harbor Land Acquisitions – Kononen Park 
Purpose. The purpose of the Harbor Land Acquisitions – Kononen Park Reserve is to 
maintain the upkeep of the park. 

 
Category. Capital Improvement Reserve. 

 
Funding. The Harbor Land Acquisitions – Kononen Park Reserve can be funded through 
direct appropriations in the municipal budget, or by donations made to the Town for the 
interest of this project. 

 
Amounts and Limits. The Harbor Land Acquisitions – Kononen Park Reserve Account shall 
not exceed $100,000.  
 

11. Harbormaster’s Boat Hull Reserve 
Purpose. The purpose of the Harbormaster’s Boat Hull Reserve is to fund either partially or 
completely the purchase of a replacement Harbormaster’s boat.  
 

Category. Capital Equipment Reserve. 
 

Funding. The Harbormaster’s Boat Hull Reserve shall be funded by direct appropriation in 
the annual budget by the sale of the boat, grants and/or donations. 
 

Amounts and Limits. The Harbormaster’s Boat Hull Reserve shall not exceed the amount of 
$40,000. 
 

12.   Harbormaster’s Boat Engine Reserve 
Purpose. The purpose of the Harbormaster’s Boat Engine Reserve is to fund either partially or 
completely the purchase of a replacement engine for the Harbormaster’s boat. 
 
Category. Capital Equipment Reserve. 
 
Funding. The Harbormaster’s Boat Engine Reserve shall be funded by direct appropriation in 
the annual budget, by the sale of the engine, grants and/or donations. 
 
Amounts and Limits. The Harbormaster’s Boat Engine Reserve Account shall not exceed 
$20,000. 
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13.   Lime Kiln and Cramer Locomotive Reserve 
Purpose. The purpose of the Lime Kiln and Cramer Locomotive Reserve shall be to fund 
either partially or completely restoration projects pertaining to either the Lime Kilns or the 
locomotive at Harbor Park.  
 
Category. Capital Improvement Reserve. 
 
Funding. The Lime Kiln and Cramer Locomotive Reserve may be funded by direct 
appropriation in the annual budget, fundraising, and/or donations. 
 
Amounts and Limits. The Cramer Locomotive Reserve shall not have a fund balance limit. 
 

14.   Opera House Building Reserve 
Purpose. The purpose of the Opera House Building Reserve shall be to fund unforeseen or 
planned building improvements and repairs. 
 
Category. Capital Improvement Reserve. 
 
Funding. The Opera House Building Reserve may be funded by direct appropriation in the 
annual budget, grants, fundraising, and/or donations. 
 
Amounts and Limits. The Opera House Building Reserve shall not have a fund balance limit.  

 

15.   Parks and Beautification Reserve 
Purpose. The purpose of the Parks and Beautification Reserve shall be to fund the care and 
upkeep of the Town’s landscaping in parks and for the acquisition of equipment and/or 
materials for said parks. This reserve is to benefit Mary Lea Park, Goodridge Park, Cramer 
Park, Memorial Park, Walker Park, Harbor Park, Kononen Park, and Glen Cove Park.  

 
Category. Capital Improvement Reserve. 

 
Funding. The Parks and Beautification Reserve may be funded by direct appropriation in the 
annual budget, grants, fundraising, and/or donations. 

 
Amounts and Limits. The Parks and Beautification Reserve may not exceed $50,000. 
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16.   Pathways Reserve 
Purpose.  The purpose of the Pathways Reserve to help acquire or construct new pathways, or 
to help fund large scale pathway improvements. These funds can also be used as a matching 
funds for grants. 
 
Category. Sinking Fund Account. 
 
Funding.  The Pathways Reserve may be funded through grants, gifts, donations, or direct 
appropriation through the Town’s annual municipal budget. 
 
Amounts and Limits.  The Pathways Reserve shall not have a fund balance limit. 

 

17.   Police Department Career Development Reserve 
Purpose. The purpose of the Police Department Career Development Reserve is to train all 
officers, send new officers to the Maine Criminal Justice Academy, provide equipment and 
uniforms to new officer(s) and pay overtime to cover shifts while officers attend trainings. 
 
Category. Sinking Fund Account. 
 
Funding.  The Police Department Career Development Reserve Account can be funded with 
reimbursement from the state, county or another municipality for the training the Town of 
Rockport provided to an officer they hired (the reimbursement is based on a percentage of the 
total academy training costs). This account may also be funded by direct appropriation in the 
annual budget, grants and/or donations. 
 
Amounts and Limits.  The Police Department Career Development Reserve Account may not 
exceed an amount of $70,000, unless otherwise overridden by the Town of Rockport Select 
Board. 
 

18.   Police Vehicle and Equipment Reserve 
Purpose. The purpose of the Police Vehicle and Equipment Reserve is to fund either partially 
or completely the purchasing and/or equipping of a police vehicle or police officer.  
 
Category. Capital Equipment Reserve. 
 
Funding. The Police Vehicle and Equipment Reserve account shall be funded in accordance 
with the Criminal Forfeiture Assets Policy found in the Town of Rockport codes; may also be 
funded by direct appropriation in the annual budget; or by the sale of police vehicle(s) and/or 
equipment. 
 
Amounts and Limits. The Police Vehicle Purchase Reserve Account may not exceed $70,000 
in a given fiscal year. Funding in excess of $70,000 per fiscal year shall be attributed to the 
Police Department Forfeiture Revenue Line and lapse into the undesignated fund balance at 
the end of the fiscal year. 
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19.   Public Works Equipment Reserve 
Purpose. The purpose of the Public Works Equipment Reserve is to fund either partially or 
completely, the purchase or lease of Public Works equipment and/or vehicles. 
 
Category. Capital Equipment Reserve. 
 
Funding. The Public Works Equipment Reserve Account shall be funded by direct 
appropriation in the annual budget, grants, donations, and by the sale of equipment. 
 
Amounts and Limits. The Public Works Equipment Reserve Account shall not exceed 
$200,000. 

 

20.   Public Works Sand and Salt Shed Reserve 
Purpose. The purpose of the Public Works Sand and Salt Shed Reserve is to fund either 
partially or completely the purchase or repair of Public Works Sand and Salt Sheds. 

 
Category. Capital Improvement Reserve. 

 
Funding. The Public Works Sand and Salt Shed Reserve shall be funded by direct 
appropriation in the annual budget, grants, and donations. 

 
Amounts and Limits. The Public Works Sand and Salt Shed Reserve shall not exceed 
$100,000. 

 

21.   Recreation Facilities Reserve 
Purpose. The purpose of the Recreation Facilities Reserve shall be to fund the cost of 
resurfacing the tennis and basketball courts, fencing replacement ballfield upgrades, and 
overall improvements to the recreation facilities. 
 
Category. Capital Improvement Reserve. 
 
Funding. The Recreational Facilities Reserve may be funded by direct appropriation in the 
annual budget, fundraising, grants and/or donations. 
 
Amounts and Limits. The Recreational Facilities Reserve shall not exceed $150,000. 
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22.   Radio Reserve 
Purpose. The purpose of the Radio Reserve shall be to fund the cost associated with 
upgrading our emergency responders radios when the County changes to digital. 

 
Category. Capital Equipment Reserve. 

 
Funding. The Radio Reserve may be funded by direct appropriation in the annual budget, 
fundraising, grants and/or donations. 

 
Amounts and Limits. The Radio Reserve shall not exceed $50,000. 
 

23.   Safety Reserve 
Purpose. The purpose of the Safety Reserve is to aid in safety related expenses to include but 
not limited to, safety enhancements or repairs to Town owned property, safety related training 
expense for Town employees, matching funds for safety related grants, and other items 
determined to be safety related by the Town Manager or Select Board.  
 

Category. Sinking Fund Account. 
 

Funding. The Safety Reserve may be funded by direct appropriation in the annual budget, 
transfer from unexpended insurance appropriation, Maine Municipal Association dividend 
payments for property and casualty insurance, workers compensation insurance, grants, and/or 
donations. 
 

Amounts and Limits. The Safety Reserve shall not exceed $25,000. 
 

24.   Solar Power Reserve 
Purpose. The purpose of the Solar Power Reserve is to procure, maintain, and/or upgrade the 
solar panels utilized by the Town to offset electricity costs. 
 
Category. Capital Equipment Reserve. 
 
Funding. The Solar Power Reserve may be funded by direct appropriation in the annual 
budget, transfer from unencumbered surplus funds, grants, and/or donations. 
 
Amounts and Limits. The Solar Power Reserve shall not have a fund balance limit. 
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25.   Town Office Building Reserve 
Purpose. The purpose of the Town Office Building Reserve is to offset large unforeseen 
expenses. This can also be used as a planning tool for large improvement or maintenance 
items. 

 
Category. Capital Improvement Reserve. 

 
Funding. The Town Office Building Reserve may be funded by direct appropriation in the 
annual budget, grants, and/or donations. 

 
Amounts and Limits. The Town Office Building Reserve shall not have a fund balance limit. 
 

26.   Video Equipment Reserve 
Purpose. The purpose of the Video Equipment Reserve is to fund either partially or 
completely the purchase of equipment for the broadcast of Town meetings and community 
events. 
 
Category. Capital Equipment Reserve. 
 
Funding. The Video Equipment Reserve may be funded by direct appropriation in the annual 
budget or from Cable Franchise Fees, grants and/or donations. 
 
Amounts and Limits. The Video Equipment Reserve Account shall not exceed $25,000. 
 

27.   Walker Park Playground Reserve 
Purpose. The purpose of the Walker Park Playground Reserve is to fund either partially or 
completely, the purchase of playground equipment for Walker Park. 
 
Category. Capital Equipment Reserve. 
 
Funding. The Walker Park Playground Reserve may be funded by direct appropriation in the 
annual budget, grants and/or donations. 
 
Amounts and Limits. The Walker Park Playground Reserve shall not exceed $25,000. 
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Adoption and Signatures 
The Rockport Select Board has approved this Rockport Reserve Account Policy on November 
12, 2019. All changes to take effect immediately.  
 
       ____________________________________ 
       Debra Hall, Chair 
 
       ____________________________________ 
       Denise Kennedy-Munger, Vice-Chair 
 
       ____________________________________ 
       Douglas Cole, Select Board Member 
 
       ____________________________________ 
       Jeffrey Hamilton, Select Board Member 
 
       ____________________________________ 
       Mark Kelley, Select Board Member 

 



   
 

Discussion Items 

a. Update on LED Streetlight Project 
 
Manager’s Comments: Discussion item 
I will have updated information on streetlights and costs at the meeting as requested from the 
Board at your last meeting. The Board can make the final determination of the number and 
location of decorative streetlights at the December 9th Select Board meeting. 
 
Suggested Motion: 
None needed. 
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