Rockport Budget Committee Meeting
November 5,2025,
6:00 pm GCPR Opera House

Agenda
1) Announcements
2) Agenda Considerations and Changes

3) Public Comments: Public comments should be directed atissues not on the agenda and
should be limited to two minutes. Public comment will be limited to the first twenty
minutes of the meeting if needed.

4) Old Business

- Review of Select Board-Budget Committee CIP workshop October 21
-Recommendations

- Update on financial data requests from Finance dept.
-EMS

- Formation of Benefits task force

- Update on comparative budget numbers of similar town

- Review of ballot budget Committee recommendations presentation

- newsletter status

5) New Business

-where are we as a committee and what are the next steps?






