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Walker Park Seawall Project

L.G. Whitcomb Landscaping, LLC finished the Walker Park Seawall reconstruction on Friday,
October 30™. This is one week sooner than expected. The work was done very well. The
contractor will be back to install the railing on the new granite steps as soon as it is fabricated.
See the photos below:

SHAPE Update

The Town’s Safety and Health Award for Public Employers (SHAPE) status was set to expire on
August 2021. Due to COVID-19, the Maine Department of Labor (MDOL) is unable to conduct
any in house inspections and was offering extensions for another year if the Town supplied 2018
and 2019 OSHA 300 and 300A reports for all department to make sure our incidents rates were
low, questionnaires completed by each department and an Achievement Action Plan to show we
have a Continuous Improvement Plan in place. The MDOL reviewed our documents and I am
pleased to announce that the Town SHAPE status has been extended to August 2022.
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Selection to the ICMA Regional Vice-President Nominating Committee

As a member of the International City Management Association (ICMA) and a member of the
Executive Board of the Maine Town, City and County Management Association (MTCMA), |
have been selected to serve on the ICMA Northeast Regional Vice-President Nominating
Committee. This committee’s purpose is to interview and select one nominee to appear as the
Northeast Region’s recommended candidate for regional vice president on ICMA’s annual
election ballot in 2021.

Keep Maine Healthy Grant

Governor Mills recently extended the Keep Maine Healthy Grant through December 11™ that
were to expire on October 31, At this point, this mean we have until December 11" to spend
any of the grant funds that remain. We are hopeful that there will be additional funding supplied
as well. That remains to be seen after all the grant reports are submitted throughout the state on
November 15%.

Library Update

Temporary Library: The Town moved completely out of the temporary library building on
Commercial Street before the end of October. The building was turned back to the owner and
accepted by the owner, so our lease has been fulfilled without any additional payments.

New Library: Work continues on the new library, with work on the exterior lower level and
intersection. The intersection will possibly be closed again on November 5™, 6™, 12" and 13™
for road work. Rhino Services, LLC has planted the trees on the stream side as part of the
Landscaping Project. | authorized several additional trees be purchased and planted to fortify the
buffer between the library and the neighboring property. The original 4’ trees were specified by
the landscape architect but were simply not enough of a buffer. We may need to add additional
buffering in the spring. Rhino Services is to start laying the pavers outside the Marine Room this
week. Once again, | appreciate all the efforts of Phi Builders and Architects, Farley, Inc., and
Rhinos Services for the collaboration on the site as it nears completion.

| know everyone is anxious for the Town to announce an opening date, but it is simply to soon
with a great deal of work still to be done, mostly outside on the site. As soon as we can announce
a date we will!



