
10/3/25 Meeting Notes 

Comprehensive Plan Implementation Task Force 
Attending: Bob Kollmar, Jan Rosenbaum, Debra Hall, Jeff Leclair, Kristin Johns, Walker 
Angell, John Viehman (SB Liaison), Orion Thomas (Staff Liaison)  

Meeting Convened: 10:30 a.m. 

1. Welcome-BK 
2. Personal Safety-BK: 
3. Approval of 9-26-25 Meeting Minutes: 

a. Motion by DH; second by JR. Vote: 6 Yes; 0 No; 0 Abstentions 
4. Timeline Discussion for Ordinance Amendments: 

a. 120 Days Prior to Town Vote: TF recommendations submitted to SB for 
consideration for Town Warrant; 

b. 90 Days Prior to Town Vote: SB finalizes topics that will be placed on Town 
Warrant; 

c. 60 Days Prior to Town Vote: SB finalizes language for Town Warrant. 
5. TF Process Discussion: 

Step 1: TF members to identify committee(s) responsible for each goal on 
Matrix. 
Step 2: TF to invite each committee to attend upcoming CPITF workshop 
focused on its purview of the Comp Plan and to guide RF in completing data 
fields in Matrix (iow, columns H thru T). 
Step 3: TF to present completed Matrix with narrative as its annual 
report/update to SB. 

6. Action Items: 
a. TF members: Assign primary committee(s) responsible for implementing 

each goal listed on Matrix prior to 10/3/25 meeting. 
b. OT: Map timelines to create or amend a Town ordinance and to finalize 

committee workplans. 
c. OT: Review all goals and indicate those that have been completed on Matrix. 

 
7. Next Meeting: 10/10/25 @ 10:30 a.m. at ROH 

 
Meeting Adjourned: 12:05 p.m. 
 

 


