Approved
Rockport Public Library
Library Committee Meeting, October 28, 2020,
at Town Office/RR
Meeting called to order at 10:15 by Helen Shaw, Chair

Present:

Library Committee: Helen Shaw, Chair; William Chapman, Treasurer;
Elizabeth Dailey, Secretary, and Lee Goss.

Absent: Stephanie Kumble, excused

Library Director: Ben Blackmon

Friends’ Liaison: Ann Filley

Select Board Liaison:

Guests:

Announcements/Introductions:
Consideration of Agenda: A Friends report will be included.
Public Comment: none

Reports:
1) Secretary: Secretary’s report accepted as submitted

2) Treasurer: W. Chapman reviewed the Treasurer’s report.

3) Director:

Moving Details:

e B. Blackmon reported that they are 99% moved into the new library!
Only 50% unpacked due to staging still around. End caps and top
panels are scheduled to arrive today. The elevator still needs a phone
line installed. GWI (phone) was postponed a week. Internet is not
installed as of 10/28, and apparently postponed due to an issue
between Rockport and Belfast. The new library will be going dark on
Friday. Phones will be back on Wed. Internet hookup undetermined
at this time.

e The new tenants for the old library building took over the building as
is, which is a significant savings for the town. (No clean up etc.)



e If any members of the Library Committee would like a tour of the new
building, it must be after 4:00pm. Please contact B. Blackmon if
interested.

e Peter Ralston’s art piece is up across from stairwell near circulation
desk. It's beautiful!

e There have been several inquiries about Inter-Library loan books that
are due. B. Blackmon reported that they can be returned to the
Camden Library during walk-in hours.

e Farley is currently working on curbing/sidewalk. Street paving needs
to happen next week. Work has begun on paving stones for patio by
Rhino.

e B. Blackmon is considering an opening celebration of sorts for the
upper floor, but the lower floor is not yet ready.

e The Library Foundation helped with various items i.e. shades in the
children’s area as well as various furniture pieces throughout the
library.

e Phi Builders will assist with hanging the larger art pieces.

e Budget time is approaching. Early December will be dedicated to
reviewing the new budget. Capital improvement items include:
repointing bricks; the roof; and the boiler.

e Exciting Library Staff news! Laura Poole had a baby boy and will be
returning in 12 weeks.

e Kim Slocumb will assist with cataloging in Laura’s absence.

e We are waiting for a table to be finished to go in the Marine Room; it
is a generous gift from the Mungers. Chairs are here.

4) Warrants(s): Warrant for September is $3,926.24

5) Friends: A. Filley reported that once the new library opens, the hope is
that it will reinvigorate the Friends board and membership in general.
Book Sale Update: There are 700-800 boxes in the basement of Vision
builders that need to be transferred to the new library. The Friends board
would like to set up a book sale committee to come up with new ideas for
sales. COVID concerns remain in the forefront as well as smaller book
sale events.

We are grateful for the Friends gift of window shades for parts of the new
library.

They are also considering creating small gift bags containing info on the
new library, the Friends group and perhaps a small take away.



6) Select Board: no report

Unfinished and Tabled Business:
Bylaws were reviewed with a minor change adding agenda changes under
Section 5. Meetings. The bylaws were approved July 10, 2019.

H. Shaw will invite a Select Board member for the November and
December meetings.

New Business:

It was mentioned that the Library Foundation needs 2 drawers of a file
cabinet. Should the Library committee take this opportunity to share the file
cabinet with the Foundation for our important papers? No action taken.

Adjournment: 11:10 am.
Respectfully submitted,
Elizabeth Dailey, Secretary

Next meeting is scheduled for November 17 at 2:30 pm.
Our December meeting will be held on December 15 at 2:30 pm.



