ROCKPORT SELECT BOARD
MEETING MINUTES
MONDAY, OCTOBER 28, 2019
6:30 P.M.
GEOFFREY C. PARKER COMMUNITY MEETING ROOM
ROCKPORT OPERA HOUSE

Present: Chair Debra Hall, Douglas Cole, Jeffrey Hamilton and Mark Kelley. Absent was Vice
Chair Denise Kennedy-Munger. Also, present: William Post, Town Manager; Jason Peasley,
Fire Chief; Benjamin Blackmon, Library Director, and members of the public

l. CALL MEETING TO ORDER — Chair Hall called the meeting to order at 6:30 p.m.

. TOWN MANAGER’S REPORT/UPDATE - see attached

Town Manager Post stated that engineering for the Pascal Avenue Bridge starts in 2022 and that
the construction will not start until a year or so later.

The Manager stated that in order to be in compliance with MDOT cross walk standards, four
crosswalks were either removed or relocated including two on Central Street and one Union
Street near the post office.

The RES Redevelopment Committee will not start meeting until after December 1%,

A mailer was sent out today providing information on the infrastructure bond that is on the ballot
for November 5™,

Board Member Kelley asked if the dividends received from Maine Municipal Association
insurance can be put into safety training instead of revenue. The Board suggested that this be
earmarked for discussion as an agenda item. Town Manager Post responded that the Board could
create a reserve account for these dividends. The Board had a discussion regarding having Town
Manager Post come up with a reserve account.

One proposal was submitted for the RES Redevelopment Project.

II. PUBLIC INPUT ON NON-AGENDA ITEMS — None this evening

V. AMENDMENTS TO THE AGENDA — None this meeting

V. CONSENT AGENDA

a. Meeting Minutes
e October 15, 2019
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Board Member Kelley moved that the Board approve the consent calendar with corrections
to the minutes as discussed, (typos). Board Member Cole seconded the motion. VOTE: 4
FOR - 0 OPPOSED

VI.  ACTION ITEMS
a. Act on Appointment for Planning Board

Discussion on the fact that Tom Laurent’s application and his service to the Town speaks for
itself. He has been an alternate for one year on the Planning Board and prior to that he served on
the ZBA Board in Camden for a number of years.

Board Member Cole moved that the Board appoint Tom Laurent as a regular member of
the Planning Board with a term ending June 30, 2021. Board Member Kelley seconded the
motion. VOTE: 4 FOR - 0 OPPOSED

b. Act on Use of Reserve Account for Public Safety Antenna Project

Board Member Hamilton moved that the Board approve purchasing a new communication
antenna for the Public Safety Building from Yankee Communication in the amount of
$3,453.02, with funding from the Radio Reserve Account. Board Member Kelley seconded
the motion.

Board Member Kelley asked if there are other roof needs with the Public Safety Building. Fire
Chief Peasley stated not to his knowledge. The shingles are still in good condition.

Board Member Cole asked if the request is for an antenna and tower. Fire Chief Peasley stated
that the work is to replace the antenna and mounts. VOTE: 4 FOR - 0 OPPOSED

c. Acton LED Streetlights Project

Town Manager Post stated that it has taken him awhile to get up to speed on this project. The
Town currently has 248 total streetlights, including 149 decorative lights, 96 cobra head lights
and 3 flood lights. The Board needs to decide how many decorative streetlights to replace with
decorative streetlights, what color temperature to select for the LED streetlights and whether or
not to opt for smart controls. He recommended choosing the 2700 K temperature for the lights as
that would be the same as Rockland and Camden. He also recommends the smart controls, but
that decision can be delayed until he learns more about this option.

Board Member Hamilton moved that the Board select the 2700K color temperature for the
LED streetlights. Board Member Kelley seconded the motion. VOTE: 4 FOR -0
OPPOSED

Board Member Kelley moved that the Board replace all 248 streetlights with the basic
cobra heads. Board Member Hamilton seconded the motion to continue discussion.
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Town Manager Post stated that the map shows the different lights and where they are located.

The Board and Manager reviewed and discussed the differences in the appearance of the
decorative lights versus the cobra head lights.

Board Member Hamilton asked how much the cost would be for all 248 cobra heads and where
the money would come from. Town Manager Post responded that the total project cost would be
$218,000. Funding would come from a lease purchase agreement.

The Board discussed that the savings with the new lights would be approximately $40,000 from
the old ones. There was also discussion on how this would impact the residents. There was
discussion on the more utilitarian cobra head design versus the decorative lights. The Board
discussed the pros and cons of the aesthetics of the two light styles and which ones the residents
would prefer.

VOTE: 1 FOR (KELLEY) - 3 opposed (HAMILTON, HALL AND COLE)

Board Member Hamilton moved that the Board ask RealTerm Energy to prepare a cost
estimate for a project which would call for 75 decorative fixtures rather than 149 and
provide estimates for additional or fewer decorative lamps in 25-unit increments. Board
Member Cole seconded the motion.

Board Member Hamilton suggested that there be decorative lights in the village up Main Street
to the Town Office, some in Glen Cove and Rockuville.

VOTE: 3FOR (HALL, COLE AND HAMILTON) - 1 OPPOSED (KELLEY)

Town Manager Post stated that the installation will begin in March. The decorative lights take
longer to get. Rockland, Thomaston, Union and Waldoboro are also in the project.

d. Acton Increase in Motor Vehicle Agent Fees

Town Manager Post stated that this increase is allowed by the Legislature. There has not been an
increase for agent fees in several years.

Board Member Hamilton moved the Board approve increasing the motor vehicle agent fees
as allowed by state law effective November 1, 2019. Board Member Cole seconded the
motion. VOTE: 4 FOR, 0 OPPOSED

VIl. DISCUSSION ITEMS
a. Update on Library Project
Board Member Cole stated that construction began five months ago at the library. The Library

Building Committee will be meeting with the Interior Designer on November 12, The Parks
and Beautification Committee continues to work on the landscaping plans. Library Director
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Blackmon and the Library Committee are working on the furniture and shelving transition. The
project has $96,000 remaining in the unallocated funds for the project, also known as “soft
costs.”

Chair Hall asked about the soft costs and stated that she is not trying to micromanage the project.
There are things that have come up such as owner representative fees and architect fees and the
Town needs to ensure that the project is on budget. The remaining unallocated funds/soft costs
will assist with the parking part of the project. Board Member Cole stated that Phi Builders will
cover any costs left to be paid for the parking per their contract.

Chair Hall and Board Member Hamilton stated that the Town has to watch the soft costs. Town
Manager Post stated that the project budget is being monitored very closely.

Board Member Cole stated the design team will meet with the donors for the additional work on
the lower level. Vice Chair Kennedy-Munger as well as himself will meet with them.

VIIl.  ANNOUNCE FUTURE MEETINGS, OFFICE CLOSURES, ETC.

e November 12, 2019 — Regular Select Board Meeting (Tuesday)
e December 9, 2019 — Regular Select Board Meeting

IX.  SELECT BOARD LIAISON REPORTS

Board Member Hamilton asked if the foundation is within their goal. Board Member Cole stated
that they are within $200,000 of their goal. They are on schedule and there have been no major
deviations.

Board Member Kelly reported that the Conservation Commission is refocusing their work and
each member has chosen their priorities. The Commission is also discussing the budget request
and beginning a five-year plan. No one on the commission is interested in the Pesticide
Advisory Board. The members are looking for someone to be on the commission that is
interested in pesticides.

Board Member Hamilton stated that Harbor Committee and Recreation Committee have not met
since the last Select Board meeting. The Camden/Rockport Pathways Committee has a meeting
scheduled. The Recreation Committee is still trying to get a meeting scheduled.

Board member Cole stated the Investment Committee met with Bar Harbor Bank and Trust
representatives. They are pleased with the investment returns. The Parks and Beautification
Committee is working on a five-year plan. The Planning Board reviewed the proposed hotel
downtown. It is the largest project in Rockport in many years.

Chair Hall stated the MCSCW meeting was supposed to meet, but they didn’t have a quorum.
The RES Redevelopment Committee will meet in December.

X. EXECUTIVE SESSION
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a. Discussion of a Personnel Matter pursuant to 1 M.R.S. A. Section 605 (6)
(A)

At 8:09 p.m., Board Member Cole moved to enter Executive Session to discuss a personnel
matter pursuant to 1 M.R.S.A. 605 (6) (A). Board Member Kelley seconded the motion.
VOTE: 4 FOR -0 OPPOSED

At 8:26 p.m., Board Member Cole moved to go out of Executive Session. Board Member
Hamilton seconded the motion. VOTE: 4 FOR - 0 OPPOSED

Xl. ADJOURNMENT

Board Member Cole moved to adjourn the meeting at 8:26 p.m. Board Member Hamilton
seconded the motion. VOTE: 4 FOR - 0 OPPOSED

Respectfully submitted,

LINDA M. GREENLAW
TOWN CLERK as RECORDING SECRETARY
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