- PUBLIC MEETING -
Rockport Select Board - Videoconferencing
Meeting Minutes
Tuesday, October 27, 2020 — 5:30 p.m.
Streamed at https://livestream.com/Rockportmaine

Please note: Due to the pandemic, the Select Board has been authorized by the state to meet
remotely or in-person without the public present as long as the public can view and hear the
meeting and provide comments. Public comments or questions should be sent to the Town
Manager at wpost@rockportmaine.gov or can be provided remotely through the livestream
of the meeting.

Please note: This meeting was postponed from October 26, 2020 because of technical
difficulties.

Remotely Present: Chair Debra Hall, Vice-Chair Denise Munger, Mark Kelley, Jeffrey
Hamilton, and D. Michelle Hannan. Present at the Opera House: Town Manager William Post
and Video Technician.

I. Call Meeting to Order — Chair Hall called the meeting to order at 5:30 p.m.

I1. Public Hearing

Chair Hall opened the public hearing at 5:30 p.m. and explained that the purpose of the hearing
was to receive public comments on the Special Town Meeting Warrant Articles to be voted on
by referendum on November 3, 2020.

a. Receive public comments on the Special Town Meeting warrant articles to be
voted on by referendum on November 3, 2020.
> Article 3: Shall an Ordinance entitled “Town of Rockport Ordinance to
Regulate the Use of Consumer Fireworks™ be enacted?
> Article 4: Shall an Ordinance entitled “Town of Rockport Solar Farm
Ordinance” be enacted?

Town Manager Post explained that the Ordinance to Regulate Consumer Fireworks if adopted
will result in a ban on the use of consumer fireworks in Rockport based on the state definition of
those fireworks. It would not affect commercial displays by state licensed fireworks displays.

The Solar Farm Ordinance would adopt standards for solar farms to be developed in Rockport as
there are no specific standards in the Land Use Ordinance currently. This proposed ordinance
was developed by the Ordinance Review Committee and reviewed by the Planning Board and
the Select Board as a solution to provide some regulations to protect abutting properties to these
potential solar farms as well as to provide guidance for the clean-up at the end-of-life of those
solar farms.

Town Manager Post made another note that there have been some questions as to why the Board
is holding a public hearing when some people have already voted on these ordinances by
absentee ballot. He stated that the Town is required to have a public hearing for any item that is
voted on by referendum style voting. No changes can be made to the ordinances.
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There were no comments from the Public on the Livestream chat or email.
Chair Hall closed the public hearing at 5:33 p.m.

III. Town Manager’s Report/Update:

Town Manager Post reviewed the Town Manager’s Report:

November 3" Election Update/Plan

The Town Office will be closed to all other business on November 3™ so that voters can use the
front/main entrance and be inside the building while waiting in line. In addition, at least six
members of the staff will be working the election to limit the use of volunteers. Voters will enter
the front entrance and be socially distanced by markings on the floor as well as outside the
building on the walkway. Elections staff will also monitor to ensure social distancing. The Fire
Department has offered the use of two canopies outside the main entrance to shelter voters from
inclement weather.

As of October 21%, the Town Clerk reports that approximately 1,865 absentee ballots have been
issued and 1,433 have been returned. Rockport has approximately 3,000 registered voters.

It has been non-stop at the Town Office and The Manager suggested mailing in absentee ballots
as soon as possible because they must arrive by 8:00 p.m. on Election Day.

The state has provided a secure drop-box for absentee ballots that has been installed on the side
of the building facing the parking lot, next to the side door to use for voters to drop their
completed ballots in so they do not have to stand in line. The envelope needs to be sealed and
signed in the appropriate space before placing it in the box. The Election Clerks are checking
the box two and three times a day and will check again at 8:00 p.m. on the election night.

The Town Clerk’s Office will be open October 27 and 29' until 6:30 p.m. to allow for in-
person absentee voting and voter registration as required by law.

The Manager thanked the Town Clerk, Deputy Clerk, and the Assistant Clerk for their work
during this busy election season. He also thanked the Finance Director and Payroll Clerk for
helping the Clerk’s Office during this extremely busy period. The Town is seeing unprecedented
absentee ballot requests while the first half of property tax payments were due (October 15™).

Walker Park Seawall Project
Walker Park will be closed starting Monday, October 26th for approximately two weeks for re-
construction of the Seawall. Weather permitting it should be done in about two weeks.

Wastewater Update:

Town staff continue to work diligently with Maine Water and Woodard and Curran, wastewater
engineers, to determine the issue of the difference between what is being billed for wastewater to
users and what is flowing into Camden and Rockland for treatment. There is a difference, and it
was thought to be an inflow/infiltration (I/I) problem. At this point, the Town is waiting for
additional information from Maine Water to determine if it is in fact an I/I problem, a different
issue, or a combination. Updates will be provided as the situation develops.
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Opera House Re-Opening

The Manager announced that he has delayed re-opening the Opera House because of the recent
increases in the number of COVID-19 cases reported by the Maine CDC in Knox County and
the State of Maine. In the meantime, Opera House Manager Drew Weber is continuing to work
towards re-opening by contacting performers so that we have a schedule prepared.

Memorial Park

Several trees and shrubs have been planted at the Memorial Park. The Manager thanked Haunani
Wallace and Doug Cole and the public works crew for planting. There are seven more red cedar
trees that will be planted tomorrow, and it will help block the lights to the abutters home.

Library Update

The Library project initial punch list was completed on the main floor of the building earlier this
week. The building is 98% done except for the storefront on the lower level. The end caps and
top caps to the shelving are supposed to be installed next week. The intersection will be paved in
the next week or so, weather permitting. The landscaping company started work yesterday
putting conduit in for the light poles.

Hotel Permitting Questions
The Manager stated that Town staff have received several questions regarding the excavation
work at 20 Central Street.

The proposed hotel to be constructed at 20 Central Street was approved by the Planning Board.
There is a pending appeal of the Planning Board’s approval of the hotel project which will be
heard by the Zoning Board of Appeals on November 17", The Town’s Code Office issued a
permit for filling and excavation at 20 Central Street on September 23™.

The Town is not allowing construction of a hotel to start on this site at this time, as no building
permit has been applied for at the site, and this would be a requirement. It is obvious that this is
the site for the proposed and Planning Board approved hotel. When an application is filed for a
building permit at that site, the Code Officer will apply the current Land Use Ordinance and state
laws in deciding whether to issue a building permit or not.

No building permit application has been filed, so there has been no decision made about how the
Land Use Ordinance changes approved on August 18th will affect a theoretical building permit
application.

Board Member Kelley asked how the Maine Water work on Elm Street and Sea Street is
progressing and when the road be paved. Town Manager Post said Maine Water is checking the
connections for leaks over the next couple weeks, then a 2” binder layer of pavement will be put
in place for the winter. Next year, the final surface layer of pavement will be completed.

IVv. Other Business

Chair Hall stated that she wanted to do discuss future meetings. On November 3™ the Board
will have a workshop by Zoom videoconferencing with the engineers from Woodard and Curran
to discuss wastewater. Those folks who are particularly interested in this topic can watch this
meeting by livestream.
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She stated that there is an in-person Select Board meeting scheduled for November 9th and one
of the major topics on the agenda is to present the board a draft short-term rental ordinance. She
stated that this is a first draft and will be the first time the Board members see it.

Chair Hall proposed changing the meeting from in-person to a Zoom videoconference because of
the recent increase in the number of COVID-19 cases and because the board and the public will
be seeing this draft next week for the first time. She stated that maybe it would be better to
present it to the Board on November 9 and have the Board react to it generally and then follow
up with an in-person meeting with the public to hear their comments a couple weeks later. Her
stated goal was to be efficient and hold the public in-person meeting after the Board and the
public had a better opportunity to review and consider the draft. Chair Hall noted that the public
will have many opportunities to weigh in on the draft, including November 9™ regardless of the
type of forum, the future ORC consideration of the draft and potentially other committee reviews
of the draft.

After discussion, the Board’s consensus was to keep the November 9" meeting as scheduled
with an in-person meeting with the public present.

V. Adjourn

Vice-Chair Munger moved to adjourn the meeting at 6:20 p.m. Board Member Hamilton
seconded the motion. VOTE: S FOR — 0 OPPOSED

Future Meetings, Office Closures, Etc.

Tuesday, November 3, 2020 — Election Day — Town Office Closed

Tuesday, November 3, 2020 Select Board Workshop — Wastewater 5:30 Zoom Videoconference
Monday, November 9, 2020 — Select Board Meeting — 5:30 in person

Wednesday, November 11, 2020 — Town Offices Closed for Veterans’ Day

Respectfully submitted,

Diane Hamilton
Executive Assistant as Recording Secretary
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