- PUBLIC MEETING -
Rockport Select Board
Monday, October 26, 2020 — 5:30 p.m.
Streamed at https://livestream.com/Rockportmaine

Please note: Due to the pandemic, the Select Board has been authorized by the state to meet
remotely or in-person without the public present as long as the public can view and hear the
meeting and provide comments. At this meeting, the Board will be meeting in-person and
broadcasting the meeting through livestream. Public comments or questions should be sent
to the Town Manager at wpost@rockportmaine.gov or can be provided remotely through
the livestream of the meeting.

AGENDA

. Call Meeting to Order

1. Public Hearing

a. Receive public comments on the Special Town Meeting warrant articles to be
voted on by referendum on November 3, 2020.
> Article 3: Shall an Ordinance entitled “Town of Rockport Ordinance to
Regulate the Use of Consumer Fireworks” be enacted?
> Article 4: Shall an Ordinance entitled “Town of Rockport Solar Farm
Ordinance” be enacted?

I11.  Town Manager’s Report/Update

IV.  Public Input on Non-agenda Items

Public comment should be directed at issues not under discussion on this evening’s
agenda. Comment from the public will be welcome at the direction of the Chair for each
agenda item. Further comment will be granted only by permission from the Board. All
public comment should be brief and to the point.

V. Amendments to the Agenda

VI. Action Items

a. Act on Harbor Fee Schedule
VII. Discussion Items
a. Meet with Rockport School Board Representatives

VIII. Select Board Liaison Reports

IX. Executive Session
a. Convene in Executive Session Pursuant to 1 M.R.S 406 (6)(E) to discuss a legal
matter.
X. Adjourn

Future Meetings, Office Closures, Etc.

Tuesday, November 3, 2020 — Election Day — Town Office Closed
Tuesday, November 3, 2020 — Select Board Workshop - Wastewater
Monday, November 9, 2020 — Select Board Meeting

Wednesday, November 11, 2020 — Town Offices Closed for Veterans’
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Public Hearing

a. Receive public comments on the Special Town Meeting warrant articles to be voted on
by referendum on November 3, 2020.
> Article 3: Shall an Ordinance entitled “Town of Rockport Ordinance to Regulate
the Use of Consumer Fireworks” be enacted?
> Article 4: Shall an Ordinance entitled “Town of Rockport Solar Farm Ordinance”
be enacted?

Manager’s Comments:

The Select Board must hold a public hearing to receive public comments on any Town matter
that is voted on by referendum (secret ballot). These two ordinances are on the ballot for the
November 3" election. The ordinances cannot be changed or amended.



TOWN OF ROCKPORT
***PUBLIC HEARING NOTICE****
NOTICE OF SPECIAL TOWN MEETIN
WARRANT ARTICLES

The Select Board of the Town of Rockport will hold a public
hearing on Monday, October 26, 2020, at 5:30 p.m. to give
interested members of the public an opportunity to comment
on the Warrant articles to be voted on by referendum on
November 3, 2020.

Article 3: Shall an Ordinance entitled “Town of Rockport
Ordinance to Regulate the Use of Consumer Fireworks” be
enacted?

Article 4: Shall an Ordinance entitled “Town of Rockport Solar
Farm Ordinance” be enacted?

Members of the public are not allowed to attend the meeting
in person due to COVID-19 restrictions. Public comments or
questions should be sent to the Town Manager at wpost@
rockportmaine.gov or can be provided remotely through

the livestream during he meeting at https://livestream.com/
rockportmaine.

The warrant articles are available for review at the Rockport
Town Office, 8:00 a.m. to 5:00 p.m., Monday through Friday.




Town of Rockport, Maine

Town Manager’s Office William S. Post, Town Manager

Town Office Email: wpost@rockportmaine.gov

101 Main Street

Rockport, Maine 04856 Diane Hamilton, Executive Assistant and
Telephone: 207-236-0806 x3 General Assistance Administrator

Fax: 207-230-0112 Email: dhamilton@rockportmaine.gov

Town Manager’s Report & Update
October 26, 2020

November 3™ Election Update/Plan

Day of Election: The Town Office will be closed to all other business on November 3™ so that
voters can use the front/main entrance and be inside the building while waiting in line. In
addition, at least six members of the staff will be working the election to limit the use of
volunteers. Voters will enter the front entrance and be socially distanced by markings on the
floor as well as outside the building on the walkway. Elections staff will also monitor to ensure
social distancing. The Fire Department has offered the use of two canopies outside the main
entrance to shelter voters from inclement weather.

Absentee Voting: As of October 21%, the Town Clerk reports that approximately 1,700 absentee
ballots have been issued and 1,100 have been returned. Rockport has approximately 3,000
registered voters.

Secure Drop-Box: The state has provided a secure drop-box for absentee ballots. This drop box
will be installed on the side of the building facing the parking lot, next to the side door. While
awaiting the arrival of this drop-box, Public Works fabricated a secure drop-box on the inside of
the side door with the mail-slot. This has been utilized as well.

official Ballot §

DropBoX

Extended hours for In-Person Absentee Voting and Voter Registration: The Town Clerk’s Office
will be open October 27" and 29" until 6:30 p.m. to allow for in-person absentee voting and
voter registration as required by law.
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Staff Appreciation: I thank the Town Clerk, Deputy Clerk, Assistant Clerk, and other staff in the
Town Officer for their work during this extremely busy period. We are seeing unprecedented
absentee ballot requests while the first half of property tax payments were due (October 15M). I
ask everyone to be patient as the Clerk’s Office handles your requests.

Walker Park Seawall Project -
Walker Park will be closed starting Monday, October 26th for approximately two weeks for re-
construction of the Seawall.

Wastewater Update

We continue to work diligently with Maine Water and our wastewater engineers to determine the
issue of the difference between what is being billed for wastewater to users and what is flowing
into Camden and Rockland for treatment. There is a difference, and it was thought to be an
inflow/infiltration (I/I) problem. At this point, we are waiting for additional information from
Maine Water to determine if it is in fact an I/I problem. I will provide more updates as the
situation develops.

Opera House Re-opening

I have delayed re-opening the Opera House because of the recent increases in the number of
COVID-19 cases reported by the Maine CDC in Knox County and the State of Maine. In the
meantime, Opera House Manager Drew Weber is continuing to work towards re-opening by
contacting performers so that we have a schedule prepared.



Action Items

a. Acton Harbor Fee Schedule

Manager’s Comments: Action item

Harbormaster Abbie Leonard reviewed the proposed fee schedule with the Harbor Committee on
October 20™. Please see her memo for explanations on the proposed changes. Abbie will be
available for questions as well.

Suggested Motion:

I move the Board approve the 2021 Marine Park/Harbor Fee Schedule as presented.



Memo

To: Rockport Select Board
From: Abbie Leonard, Harbormaster
Date: 10/21/2020

Re: Harbor Fee for 2021 recommendation

Given the current situation due to the pandemic and after comparison with the fees of our neighbors
to the north and south; it is my recommendation that Harbor Fees remain the same for the 2021
season.

We remain in between Camden and Rockland- both geographically @) and as far as Harbor fees are
concerned. Camden’s rates are a bit higher than ours and Rockland is a bit lower. As far as overnight
dockage rates: we are right on par with Rockland and a little bit cheaper than in Camden but with the
amenities we have to offer and our desire to attract more overnight dockage costumers, it is my
recommendation that we keep the rates the same as last year with two additions.

As much as | would like to see the fees remain the same, | would also like the opportunity to increase
revenue where we are able. | recommend implementing a $5 per hour fee for dockage for any boat
that is on the dock longer than the courtesy hour we currently offer. We see a lot of traffic in the spring
and fall from boats from surrounding harbors looking for place to rig/de-rig their boats. Rockport has a
top-notch launch ramp and dockage to do so. It is my hope that this fee will work to compensate the
Town, even nominally, for the service without being draconian and too difficult an addition to swallow
for local folks. | presented this idea to the Harbor Committee in their October 20 meeting and they
were unanimously in favor (4-0).

The Harbor Committee has suggested implementing a maximum number (7) of consecutive days that
an overnight dockage customer can stay on the dock during the shoulder season (Memorial Day to
Labor Day). In the past | have allowed several large boats to remain on the dock for longer periods in
an effort to raise dockage revenue. This type of use competes with recreational comings and goings
and the Committee feels that we should be catering to the use of the floats for recreational boaters
and not larger boats for extended stays. | understand their stance and am offering up to the $5/hr.
dockage rate to help off-set any loss in revenue we may see from the change. The Harbor Committee
mode a motion to approve this and was unanimously in favor (4-0)

With these additions, it is my recommendation that the Board accept the fee schedule as presented
for the 2021 season.

| will be available for any questions or comments at the Board meeting.

Respectfully Submitted,
Abbie Leonard, Harbormaster



Marine Park/Harbor Fees:
Effective 01-01-21 to 12-31-21

Base Per

Moorings Fee Foot
Residents (property tax payer) $ 100.00 $2.00/ft
Rental $ 175.00
Non-resident $ 225.00 $2.00/ft
Inner Harbor Commercial $ 170.00 $2.00/ft
Inner Harbor Resident $ 200.00 $2.00/ft
Inner Harbor Non-resident $ 300.00 $2.00/t
Commercial Float, Parking and Skiff $ 300.00
Commercial Boat Operator Permit $ 300.00
Commercial Marine Service Permit $850.00 or $40.00/per use
Private Float
Goose River $ 400.00
Tie-Offs
Residents $ 175.00
Non-Resident $ 250.00
River dinghy location- resident/non-resident $125/ 200
Rack Space (includes season launch pass) | $ 100.00
Boat Ramp
Self Propelled Vessel- Resident $ 1.00
Self Propelled Vessel-Non- Resident $ 2.00
Res/use $ 4.00
Res/season $ 25.00
NR/use $ 5.00
NR/season $ 50.00
CH/use $ 40.00
CH/season $ 750.00
Season Guide $ 400.00
Winter Storage $2.00/s.f.
Length x Beam except for trimaran: average of the 3 hulls x
beam

Dockage- $5 per hour after 1st courtesy hour
Overnight Dockage
LF/night <50 $2.50/t
LF/night >50' $3.50/ft
Rockport Residents and/or mooring holders after 5:00 when
space allows $1.50/ft

Commercial Passenger V |

$40.00

Maxiumum stay on the floats from Memorial Day to Labor Day shall not exceed 7 consecutive days

Cancellation Fee: Vessels 50'< A minimum charge of one night shall be imposed for any reservation not cancelled with in 72 Hours

Parking

Overnight per night $ 8.00
Power

50 AMP $20.00/night

30 AMP $10.00/night

Select Board Approved 10/15/19




Discussion Items

a.  Meet with Rockport School Board Representatives

Manager’s Comments: Discussion item

As requested by the Select Board, the three Rockport school board representatives will be in
attendance. They were supplied with the questions prepared by Board members previously.
These are also included in your material for reference.



Select Board Questions
For School Board Representatives
October 26, 2020

1. It is reported the superintendent received a 3% raise and a $7,070 bonus, which is unusual for a
government entity, raising these questions.

a. Are the above contractually required?

b. How was the 3% raise derived?

c. How was the $7,070 bonus derived?

d. What basis did the school board use to award a bonus knowing the funds are from taxpayer

funds?

e. Did other employees receive bonuses? If so, what positions and what amounts?

2. What is the goal setting and review process for the school district/school board/superintendent?
How does that correspond with salary increases and bonuses?

3. Is there any input sought from the towns when raises or bonuses are being considered?

4. It is reported that all the management positions received anywhere from a 2-7% raise. How were they
derived? Was a wage study done to include the superintendent and, if so, how recent?

5. Given concerns in the spring arising from the pandemic about job losses and the ability of taxpayers
to pay for anything ranging from taxes to groceries, did the school board consider requesting the
superintendent to review the proposed budget after it was delivered to her for potential additional
savings to help the tax payers? If so, what were the reductions in the budget? If not, why not?

6. Did the school district reduce expenses during March to June during the pandemic? If so, what was
the savings and where is that funding now? Was it used to help offset the FY21 budget? If not, why not?

7. Will you as Rockport’s representatives on the school board instruct the superintendent to bring in a
budget reflecting no increase for FY22?

8. Did MSAD 28/Five Towns CSD receive any federal/state funding due to the pandemic? If so, how
much, what has it/will it be spent on? Does this help offset expenses that were in the FY21 budget?

9. In light of the fact that the assessments to Camden and Rockport for MSAD 28 have not been
accurately calculated for years ( as early as early 2000s), what procedures are in place so that when
administrations change (superintendents, business managers, etc.) we are assured this, or other errors,
don’t happen again?

10. How can the school board representatives from Rockport and the select board better work
together/maintain communications/better engage going forward to assure the best interests of
students and taxpayers of Rockport are maintained?



Rockport Parks and Beautification

207-236-9648 101 Main Street Rockport, Maine 04856

October 14, 2020 - 5:00 P.M.

In attendance: Haunani Wallace, Sally Cook, Jan Baldwin, Denise Munger, Doug Cole, Anna Remsen, Mike Young, Sandy
Hurlbut. By phone: Lea Anne Dunton, Eric Winters, Maggie Timmerman

MINUTES:

Approval of Minutes: Jan moved to accept the minutes of the Sept. 9, 2020 meeting as written, Sally seconded, and the motion
was approved.

Clean Up Rockport: Maggie Timmerman reported that 20 roads will have been cleaned the when the Fall project is completed.
She also said that the Spring clean up will take place over a 3-4 week period.

Library Landscaping Update

Haunani reported that trees have been planted in Memorial Park. Mike reported that Farley is still working on the site and that
Rhino may be able to start landscaping next week. There was a discussion about cementing the area where the bike rack is
located and Denise said that she will discuss this recommendation and the funding for it with Bill Post. Mike and Haunani will
supervise the work.

Street Lights On The Bridge

Mike and Bill Post have contacted Maine DOT about this with no results to date. Doug made a motion that the liaison to the
Select Board recommend to the Board that the Town purchase 2 lamp poles and have them installed, citing safety and
beautification of the bridge as the primary reasons. Haunani seconded, and the motion was approved.

Planting The Triangle at Rt. 1 and Pascal

Mike plans to remove the existing sand and soil and add new soil on 10/15/20. Anna plans to bring plants for the triangle next
week and Haunani will enlist volunteers to help with the planting.

Dead Plants at Rt. 1 and Rt. 90

Mike will remove the one dead plant. Doug made a motion that the Parks & Beautification Committee recommend that Public
Works choose a site further south (from plant area) and construct a frame for commercial signage. Haunani seconded, and the
motion was approved.

High Sidewalk

After discussion of various options for the area on top of the stone retaining wall, between the rail fence and the edge of the wall,
Haunani made a motion that the RP&B Comm recommend to the Town Manager that Public Works install fabric & white
crushed stone (similar to stone used on Limerock St adjacent to the library) and spray the area periodically for weed control. Jan
seconded, and the motion was approved.

Trash Can On North Side of Harbor




Mike agreed to install a trash can at that location and have it emptied twice a week.

Fall Clean Up of Parks
The discussion focused on the continuing need for clarification on what tasks are contractually assigned to Claybrook and Farley
for all parks. Mike will review the current contracts regarding Fall clean up and he will advise Haunani, who will in turn advise

the volunteers. Mike will also talk to Bill Post about restructuring these contracts so that they begin in June 2021 and run for an
18 month duration.

New Business
Haunani received an inquiry from Beth Davis about the plantings in the park near her house and raising concern about car lights
shining in her windows at night. After discussion, it was agreed that the committee will move forward with the existing plant

plan for that area.

Doug proposed that budget planning be added to the Committee’s agenda in the near future and everyone agreed. Haunani will
provide budget information to all committee members prior to the meeting in November.

Doug advised the committee that Aldemere Farm is offering to move their fence back 6 feet in order for the Town to have a

walkway along that portion of Russell Ave. It was agreed that this will be moved forward by RP&B Committee (rather than the
Camden-Rockport Pathways group. More discussion will take place in the future.

Next Meeting

The next scheduled meeting will be Wed., November 11, 2020 at 5:00pm in the Richardson room in the Town Office. The
agenda will include a review and prioritization of all projects.

Respectfully submitted,

Sandy Hurlbut



Executive Session

a.  Convene in Executive Session Pursuant to 1 M.R.S 406 (6)(E) to discuss a legal matter

Suggested Motion:

I move the Board convene in executive session pursuant to 1 M.R.S 406 (6)(E) to discuss a
legal matter.
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