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Town Manager’s Report & Update
October 26, 2020

November 3™ Election Update/Plan

Day of Election: The Town Office will be closed to all other business on November 3™ so that
voters can use the front/main entrance and be inside the building while waiting in line. In
addition, at least six members of the staff will be working the election to limit the use of
volunteers. Voters will enter the front entrance and be socially distanced by markings on the
floor as well as outside the building on the walkway. Elections staff will also monitor to ensure
social distancing. The Fire Department has offered the use of two canopies outside the main
entrance to shelter voters from inclement weather.

Absentee Voting: As of October 21%, the Town Clerk reports that approximately 1,700 absentee
ballots have been issued and 1,100 have been returned. Rockport has approximately 3,000
registered voters.

Secure Drop-Box: The state has provided a secure drop-box for absentee ballots. This drop box
will be installed on the side of the building facing the parking lot, next to the side door. While
awaiting the arrival of this drop-box, Public Works fabricated a secure drop-box on the inside of
the side door with the mail-slot. This has been utilized as well.
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Extended hours for In-Person Absentee Voting and Voter Registration: The Town Clerk’s Office
will be open October 27" and 29" until 6:30 p.m. to allow for in-person absentee voting and
voter registration as required by law.
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Staff Appreciation: I thank the Town Clerk, Deputy Clerk, Assistant Clerk, and other staff in the
Town Officer for their work during this extremely busy period. We are seeing unprecedented
absentee ballot requests while the first half of property tax payments were due (October 15M). I
ask everyone to be patient as the Clerk’s Office handles your requests.

Walker Park Seawall Project -
Walker Park will be closed starting Monday, October 26th for approximately two weeks for re-
construction of the Seawall.

Wastewater Update

We continue to work diligently with Maine Water and our wastewater engineers to determine the
issue of the difference between what is being billed for wastewater to users and what is flowing
into Camden and Rockland for treatment. There is a difference, and it was thought to be an
inflow/infiltration (I/I) problem. At this point, we are waiting for additional information from
Maine Water to determine if it is in fact an I/I problem. I will provide more updates as the
situation develops.

Opera House Re-opening

I have delayed re-opening the Opera House because of the recent increases in the number of
COVID-19 cases reported by the Maine CDC in Knox County and the State of Maine. In the
meantime, Opera House Manager Drew Weber is continuing to work towards re-opening by
contacting performers so that we have a schedule prepared.



