10/24/25 Meeting Notes
Comprehensive Plan Implementation Task Force

Attending: Bob Kollmar, Jan Rosenbaum, Walker Angell, Jeff Leclair, Kristin Johns, Debra
Hall, John Viehman (SB Liaison), Orion Thomas (Staff Liaison)

Meeting Convened: 10:35 a.m.

1. Safety Minute: Health Emergency Protocol
2. Approval of Meeting Minutes:
e (QOctober 10, 2025: Moved by JR, Seconded by DH; approved 4-0-2 (JL, KJ)
e (QOctober 17, 2025: Moved by JR, Seconded by WA; approved 3-0-3 (JL, KJ, DH)
3. Review matrix and assign primary committee(s) responsible for each goal.
e Completed Climate Change (CC-1 thru CC-38)
e Completed Economic Vitality (E-1 thru E-13)
4. Action Items:

e TF: Review next two sections of matrix (Community Vitality, Public Facilities &
Service, Fiscal Capacity) and assign primary committee(s)

Meeting Adjourned: 11:55 a.m.

Next Meeting: 10/31/25 @ 10:30 a.m. at ROH



