October 19, 2023 Thursday at 10:00am

Present: Ben, Helen, Doug, Denise, Melanie, Ben from Putnam

Meeting called to order at 10:03am

Opened with Questions for Putnam:

-Monthly Distribution: What would be the ideal withdrawal each month to cover expenses?
$2,795 has been the monthly withdrawal for years

Question from Denise: Why has the monthly budget increased so much? Inflation, increased
rates, prices, larger programming that is increasingly successful.

Putnam suggests: Bequests, Stock gifts, etc. to increase incoming support and planning for the
future.

Discussed how programming is a great way to give back to the community and to be a hub for
the “village”.

Discussed types of investments, how aggressively we should invest for the long haul.
Putnam will send info on SRIs and committee can discuss.

*Motion made by Doug to move 25K from Camden Nat’l to Putnam acct. Seconded by Melanie.
Unanimously approved.

Secretary’s report: Last month’s accepted with amendments: Marsha voted No on the
amendment’s to last month’s notes.

Treasurer’s report: Schwab acct took a hit because of Market

Question: Would our investments do better in a Vanguard acct? Ben responded: We are
required to have a professional oversee our investments based on Library Committee Charter.
Discussed possibility of changing the way we invest. Ben will get historic document of Library
Committee charter for next meeting.

Discussed using SharePoint.
Director’s Report

Construction project going well and on schedule.

New lighting. New podium. New floors.

Next project: cell phone booster through a grant

Pumpkin painting event moved to the 24th due to rain. Costume parade on 25th.

FOV reception this coming Friday the 20th in conjunction with Barnswallow from 4-5:30pm

Library Tour
Of new installs.



Next meeting Nov. 15th at 2pm
No unfinished business.

Meeting adjourned at 11:30am

Respectfully submitted,

Melanie Herring



