- PUBLIC MEETING -
Recreation Committee
Wednesday October 19" 5:00pm
Rockport Fire Station

Committee Members; Craig Wilson, Barrett Brown, Jen Roper, Brian

Fitzpatrick, Michael Archer

Alternates:; Thomas Kennedy, Tammy Krul

AGENDA
. Call Meeting to Order
1. Action Items
a. Approve September meeting minutes
b. Completed projects
1. Summer projects where all completed.
2. Foul poles and pitcher mounds where the last two items on list.
3. In fields were sprayed for the first time in 15 years to help keep
grass and weeds down.
ii. Projects to be Completed
1. Roll out Capital Campaign to our communities. Jen has worked
with Town Manager Jon Duke on timing and the presentation
that must be presented to the Select Board.
2. Camera system needs to be finished. Its in the concession stand
now.
3. Move playground from next to tennis courts to outfields of LL
and Softball.
ii. Scheduled Yearly Maintenance
1. Everything has been shut down for season. Water is being
closed on yesterday,
2. Sports Field Completed all their project and working on spring
calendars for our fields.
3. Porta Johns are being picked up November 7th
Iv. Field Usage Calendar/Schedule
1. Is continued to be used and updated
V. Budget and Fee’s
1. All but Baba Ruth paid their yearly fee’s.
2. Starting to work on the yearly budget as we speak. Budget

process starts in November. Anything we are looking to add and
or remove for upcoming year?



a. Paving first 100” of entrance and moving the gate to first

parking lot.
b. Fixing all the dugouts, some have rot on the lower
sections and getting them all re-stained

Vi. Outreach
1. Once Capital Campaign has been started, we will be looking for
any and all help to get work spread and funds donated.

Il. Adjourn



