APPROVED 12/07/17 mtg.

Rockport Public Library
PO Box 8, Rockport, ME 04856
207-236-3642 (www.rockport.lib.me.us)
Library Committee Meeting, October 16, 2017 at Town Office/RR
Meeting called to order at 3:30 p.m. by LC Chair, Ann Filley

Present:

Library Committee: Chair, Ann Filley (2016-19); Sect. Stephanie Kumble (2013-16/2016-19);
Treas. Eliza Haselton (2015-18); Cheryl Liechty 2017-18, filling vacancy of 3-year 2015-18 term from
Stephanie Lash 2016 resignation. absent: Heaven Bartlett, (2017-2020);

Library Director: Ben Blackmon

Friends’ Liaison: Pat Messler

Select Board Liaison: Tom Gray unable to attend

Guests: None

Announcements/Introductions: None
Consideration of Agenda: Need to add 2017-18 LC Working Agreement to Unfinished Business
Public Comment: None

Reports:

1) Friends: Messler presented the Friends’ report:

a) Newsletter done (attached)

b) First Seafaring Series highly successful, 45 attendance, $105 donation (different audience than usual);
three more programs: Thursdays Oct. 19; Oct. 26; Nov. 2 at 7 p.m. at the ROH.

c) The Friends Annual Mtg. will be held Wed. Nov. 29 @ 8:30 a.m. @ the Library.

2) Secretary: Filley motion, Haselton second; vote 4-0 to approve September 18, 2017 minutes with
slight structural changes.

3) Warrant: Fiscal year warrant done, but others still waiting because of town staff shortage/overload,
some changes in re. to auditors (Warrants for July, August, September, October to be signed at Nov. LC mtg.).

4) Treasurer:

a) 1st Quarter report will be presented at October LC mtg.

b) Liechty raised numerous important questions re. F.L. Putnam portfolio strategy including Index
Funds/Vanguard. The cost of running the portfolio was questioned as well as concern regarding no real idea how
well the portfolio is performing. Kumble raised the point again in re. to original purchase dates not shown on
reports making it impossible to judge how effective individual stocks are. Haselton/Filley will contact Putnam
with questions, etc.

c) Other possibilities for investment (including Maine Community Foundation), that would still meet state
statutes were discussed and will be explored further.

d) Other fund/treasury comments/questions included ongoing auditor concerns re. set up of whole RPL
funding/accounting process. There is no separate EIN number for LC controlled RPL funds. And, the way things
are organized in the town as a whole, the Town Manager is actually the “official” Treasurer.

e) Question re. what are the “funds” within Putnam:

*cat. 1: Dodge, Gardiner, Ellis, Chatfield (restricted)

*cat. 2: Boyd, Rohrbaugh (restricted)

*cat. 3: Rockport Library

f) Haselton reminded us of her upcoming absence and that Filley would fill in as Treas. during that absence.

5) Director: (October LD report attached)
a) Desk Income:
b) Volunteer Hours:



c) Fine Free news wonderful --- "Lots of Love.”

d) Blackmon, Drago, Odgren attended parts of MLA Conference and their programs were highly successful --
- “The VR presentation killed!”

??7?

e) Focus Group Nov. 13 “Telling Stories”

f) Thursdays - kids programs

g) Surveys showing a 32% return

h) RPL staffing HS Library on Tuesdays from 3:30 to 4:30 p.m. Will be interesting to see if this will begin to
funnel more HS kids to RPL

i) VR training programs continue at RPL/schools

J) Numbers a bit off.

k) All RPL policies appear on RPL website.Blackmon will make sure all are dated and will look into setting up
a general format and converting all existing policies to that format

1) 2018-19 budget process already started!

6) Select Board: Filley filled in for Gray with brief reminder about upcoming Select Board/LC meeting on
Monday, Nov. 6 at 6 p.m. at the ROH to hear Portland Research Group’s report with analysis of survey from
the results. This meeting will simply be informational with no discussion re. next steps. Tentatively, that
discussion will be a Select Board agenda item forits 11/14/17 mtg.

Unfinished Business:

* Discussion on Annual Appeal letter/responsibilities

a) everything on target: materials will be 2-colored, 2000 letters, October 25th remains mailing date
b) 3-part data base --- Minerva (res/non-res), donors, friends --- were merged, approx. 1700 names
c) Filley purchased stamps ($830)

d) Folks are encouraged to gather as soon as materials are ready to address/personalize the mailing.

* 2017-18 Working Agreement (10/16/17 draft attached, to be voted on at Nov. 16, 2017 LC mtg.)

The 6 point 2016-17 document was revised to reflect some housekeeping changes:

point # 1 regarding reason for/timing: okay

point # 2 regarding mtg. dates/time changed to reflect new LC members diversity of times available - dates
same, times TBA in accordance with Town’s public meeting requirements.

point #3 re. positing agendas/minutes tweaked a bit.

point #4 became a new point: “Electronic records for all public postings (agendas/approved minutes),
required by state statute and other items as appropriate, shall be posted/available on the Town Website. RPL’s
Website shall provide a link to the Town Website and the town to the RPL Website.”

point 5 (old point #4), point 6 (old point #5), point 7 (old point #6) all okay as is.

Adjournment: Kumble motion; Filley, second; 4-0 approved, 5:10 p.m.

Respectfully submitted,

Stephanie Kumble, Secretary

Upcoming Meetings, etc:
Mon. Nov. 6 @ 6 p.m. @ ROH: Select Board/LC mtg: Portland Research Group Survey Report presentation
Thurs. Nov. 16 @ 10:30 a.m. @ Town Office/Richardson Room: LC mtg.



Addendums:

1) Agenda

2) October, 2017 LD Report

3) 1st Quarter 2017-18 Treasurer Report

4) 10/16/17 draft of 2017-18 LC Working Agreement

5) Friends & Library News newsletter, fall, 2017

6) Survey related: letter sent by PRG; Rick Bates Letter to Editor (PBP) re. survey; Steinglass letter to
editor (PBP), re. survey

7) PBP story about local library: Hope Library

ote:

Treasurer’s Reports and addendum items are filed chronologically by category in back of Sec’t written report
notebook. Current categories include:

*  Treasurer’s reports

Library Director reports

newsletters

RPL policies

working LC packet materials

materials for ongoing LC projects (ie/Annual Appeal)

misc. clippings re. libraries in general

S

* F X * * Xt

In addition, there is a separate notebook relating to the ongoing new RPL project (gathered since the Nov. 2017
vote), including SBd agendas, newspaper articles, materials used for/related to the project - i.e. survey and
letters to the editor).

Basic LC Information Packet: The following items are included in New Member Packets as well as opening
portion of yearly Sect. report notebook. Discussion began, but some items need finalization, hopefully
completed at Sept. mtg. (esp, “Working Agreement”) and adding an electronic section following Leichty’s

suggestion:

* Roster

* Yearly Calendar/Deadlines/Schedule

* 2017-18 Working Agreement

* RPL Mission Statement

* LC Charge

* By-Laws

* LC History & Financial Procedures (Cate Monroe, November, 2014)

* Special RPL Policies (Collection Development, Computer Use, Animals in Library)
*

2016-17 RPL usage statistics

* 2016=17 Fiscal Year Treas. Report* Detailed copy of final 2017-18 RPL budget as approved by SB/Bud.
Comm/voters

* Town of Rockport Budget gen’l info with demographic info

* F.L. Putnam Portfolio Appraisal

* Annual Fund raising materials,



