Town of Rockport, Maine

Town Manager’s Office Jonathan Duke, Town Manager

Town Office Email: jduke@rockportmaine.gov

101 Main Street

Rockport, Maine 04856 Diane Hamilton, Executive Assistant and
Telephone: 207-236-0806 x3 General Assistance Administrator

Fax: 207-230-0112 Email: dhamilton@rockportmaine.gov

Town Manager’s Report & Update
October 15, 2024

Town Clerk:
Tax Bills:

The first payment for property taxes is due on Tuesday, October 15". Online tax payments can
be made at any time of day via the Town’s website or with the QR code that is on your tax bill.

Elections:

Election Day is Tuesday, November 5. Polls are open from 8am to 8pm and our voting location
is the Rockport Public Library. Due to expected high turnout, the Town will be making all
parking in the village designated for voting through Election Day. (as noted in the map below)
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Absentee Ballots are now available! Residents can absentee vote in person at the Town Office
for any reason until Thursday, October 31% at 4pm. For those who wish to take their ballot home,
we have a handy ballot drop box at the Town Office so you can cast your ballot any time of day.
To request an absentee ballot online go to the Maine Secretary of State’s website for absentee
balloting: apps.web.maine.gov/cgi-bin/online/AbsenteeBallot/index.pl

If you are not yet registered to vote, the process is very easy and can be handled in our office or
online. Go to registertovote.sos.maine.gov for online voter registration until October 15", after
that date voter registration must occur in person at the Town Office or at the polls on Election
Day.

Harbor:

The summer season is starting to wind up as the leaves change and cold weather makes its return.
We have thus far been spared from the strong fall storms we have seen in recent years, but surely
it is merely a matter of time before Mother Nature makes her visit.

Harbor Dates to Know:

e All Dinghies must be removed by October 23", If you need additional time, please make
arrangements with Abbie prior to that date.

e We do not have an exact date that floats will come out, but it will likely be the last week
in October or first week in November. If the weather permits, we do try to leave them in
as long as possible, but the window closes quickly as we get into November.

e All kayaks and small paddle craft that are stored on the town rack must be removed by
November 15t

e Save the date for December 31%t for Holiday on the Harbor’s New Year’s Eve
celebration. Food trucks, music, luminaries, and fireworks- more information to come.

We were pleased to receive a donation of a new bike rack which we will put into use soon!

Fire Department:

EMS:

The fire department continues to complete all the steps necessary to start responding and
transporting all EMS calls in Rockport. We have submitted our transport license paperwork to
Maine EMS. We will keep our community posted on the exact start date for our crews and
ambulance to start servicing all your EMS needs as soon as that exact date becomes available.

Maine EMS completed a full in person inspection of our protocols, contracts with PBMC
pharmacy, our Medical Directors, equipment, supplies, ambulance, and staffing for the approval
of the license.

Ensuring the success of this new business plan, we have surrounded our team with significant
EMS experience, all these processes have gone very smoothly and been successful. Having
Chiefs from other agencies, Paramedics, with 25+ years of experience working on our EMS
program has proven invaluable to the success of where we are, and what we will do for this
amazing community.

Road Clearance and House Numbering:
If you, your homeowner’s association, or other organization, privately owns your road and/or
driveway to your house, access to your property is a necessity. According to the Fire Code, your
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driveway should be wide enough for a firetruck to gain access, and be sure your house is
numbered in a manner that is consistent with our E-911 Ordinance (available on the Town
website under Ordinances), which means your house numbers are easy to see for an EMS/Fire
Truck to see when they are rushing to get to you. The less time they spend searching for the
address means the faster they can respond to your emergency.

West Rockport Fire Station Updates:

We are looking at a move in date near the middle of November for the new West Rockport Fire
Station. There will still be several weeks of punch list items needing to be completed, and
exterior items that will wait until spring, but we will be moving in and functioning as a full-time
Fire and EMS Service.

Calls:
As of October 1%, the fire department has had 321 calls, and our first responding crew has had
121 EMS calls (since that effort began in May).

Home Safety:
As winter months are near, we want to remind everyone this is the perfect time of year to

complete a fall inspect of all your smoke detectors. Start by checking for the expiration dates on
the back side. Each detector is good for 7-10 years, anything older than that should be replaced.

Next step is using a can of keyboard air cleaner and spray your detector out to ensure all the dust
particles are clear of the sensors. Continue by checking your battery and replace if it is greater

than a year old. Move onto to your CO or Gas detectors following the same steps as you did with
the smoke detectors. If you need help, please do not hesitate to call the fire station 207-236-4437.

Volunteers:
For those interested in learning more about joining the fire department, please contact Chief
Peasley at jpeasley@rockportmaine.gov

Burn Permits.

By definition, a “recreational campfire” means an outdoor fire that is used for cooking, personal
warmth, and light or ceremonial or aesthetic purposes that is not a part of debris disposal (AKA
burning brush). In addition, a new law for 2024 clarifies a fire pit may not exceed three feet in
height or width. ALL other fires are required to obtain a daily permit online at
Wardensreport.com. It is free and easy so there are no excuses why everyone cannot get a permit
when needed!

Public Works:

Project Updates.

Robinson Drive:

This project is finally entering the end stages. As you can see from the photo below, the box
culvert is in place and the wingwalls are installed. Our contractor, Farley Inc. will be completing
resurfacing and then removing the old access to Robinson Drive.
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Main Street:

Our public works crews are completing an improvement for stormwater drainage at Simonton’s
Corner which should dramatically improve the ability for stormwater to shed from the higher
land on the north side of the road and into Goose River.

Elsewhere on Main Street, the Town’s contractor Farley Inc. has installed additional catch basins
and piping on top of a new sidewalk which runs from Summer Street to the Town Office. Once
Farley’s work is done, the section of Main Street from the bridge to Route 1 will be repaved.

Marge Jones Fields:

Facility Improvements:

Fitzy LLC completed the rebuild of the Home LL Baseball dugout that blew over in the April
storm. The crew has donated a significant amount of time and material and continued their work
and have remodeled, added helmet shelves, bat holders and repainted all four of the Little
League dugouts. Thank you, Fitzy!

In some unfortunate news, our basketball courts will be out of commission for some months, and
we can use your help to get them back into playing shape. Despite our best attempts to resurface
our basketball courts, the courts have a very large crack across the entire centerline which
necessitates removing all the pavement, re-compacting the gravel underneath and new pavement.
With recent winters and spring rains the cracks were just too big to fix. A fundraising will be
started to help with this portion that was in the plan. New basketball post and backboards with



new pavement and lines will be installed in the spring once the ground has time to settle. If you
wish to help us complete this unplanned project, please reach out to Fire Chief Jason Peasley or
myself.

If you want to schedule the use of a field for this year, email rockportrec@rockportmaine.gov.

Planning and Codes:

Comprehensive Plan:

Our comprehensive plan draft is in its last stages of review before reaching final draft status.
Further edits are still needed, comprising feedback from the various other Town Committees
following meetings with each committee over the last four weeks. The Comprehensive Planning
Committee is going to be working through the feedback received and then they will begin the
public feedback process for the Town as a whole. Timeline for this will be circulated through
CivicReady, and information will be posted to the Towns website.

Pathways Committee:

Updating their “master plan” for Rockport, which is their workplan to focus their attention to
achieve pathways for the community. This includes recommendations for additional sidewalks,
in the formal sense, but also recommendations for walking paths throughout town. There are
some fun projects ahead, as well as grant opportunities to hopefully make these pathways a
reality for Rockport.

Economic Development Committee:

Working on an Economic Strategic Plan for Rockport, which will provide more details of the
economy, sets policy direction for economic growth, and identifies strategies, programs, and
projects to improve the economy.

Harbor Master Plan:

This group will work with a hired consultant where a plan will be devised for how best Rockport
should focus its efforts at the harbor with the changing climate. A grant was submitted to pay for
this plan and will know if the grant application was successful in either October or November of
this year. Once this plan has been created and finalized, it has what appear to be funds awarded
through the Working Waterfront Grant program Orion submitted to the tune of $2 million
dollars. The official award letter and contract have not been delivered, which is the official
documentation needed for the Town to act on using any awarded grant funding.

VPI Task Force:

The VPI Task Force is now focusing on the Goose River Bridge. Most of the members of this
Task Force, plus a few new members, will be working with the Maine Department of
Transportation as they gear up for the future work of the Goose River Bridge. This work will be
to determine what, if not all, of the Traffic Infrastructure Study that can be incorporate as it
would relate to the bridge. Orion has already submitted applications for a pair of grants to
support the findings of the study completed by Sewell and supported by the Task Force and
Select Board.

RES Site:

The RES project, as many of the readers are likely aware, is well underway. A slight change with
the landscaping firm has happened, now operated by Tandem Landscape Architects. Their final
version of the conceptual rendering has been publicly unveiled and can be seen on their website.
The next steps are the sticky points of working out the details of how this all officially works on

Town owned land.
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Grants:

There are a number that are pending, which would be pre-mature to list here. Grant opportunities
are not guaranteed and is a lot of work to do. However, when awarded it maximizes the impact
of tax-payer funds for projects the Town is pursuing through its Capital Improvement Plan and
yearly budget.

Library:

On October 1, the Friends of the Rockport Public Library will resume accepting donations

of gently used books, CDs, DVDs, audiobooks, and puzzles in GOOD CONDITION (cover and
pages must be intact, and no mold or mustiness).

Due to limited storage space, donations are now limited to a maximum of 3 BOXES OR BAGS
OF BOOKS per family, every 4 months. The Friends cannot accept VHS tapes, cassette tapes,
magazines, encyclopedias, or any tech/medical/health/reference books more than 4 years old.

We are grateful for the public's donations, as book sale revenue is very important to supporting
the library and its programs.

Upcoming Programs: Check out the library website at https://www.rockport.lib.me.us/

Assessing:

Revaluation:

Representatives from KRT Appraisal have been circulating around Rockport through the
summer visiting various neighborhoods to gather data concerning each property in our town. The
data from each property is crucial to provide as clear a representation as possible as to the
assessed value of each property. This process can seem intrusive for property owners, but a full
property revaluation requires all data involved to be as accurate as possible. Neither the Town,
nor the contractors employed by the Town, wish to provide an inaccurate value to any property
owner which could easily be resolved if the revaluation company is able to gather an accurate
read on a given property. Obviously, the sales of properties in Rockport in recent months will set
a stage to understand the impact of the market value, but we all need each property owner’s help
in providing that data through these visits to improve the accuracy of the entire effort. Rockport
has not had a full property revaluation since 2005 and while our assessing department works
diligently to gather information each year, the best method to level set all properties is a full
property revaluation. We appreciate your assistance through this process.

Opera House:
For more information on all of our events, please visit our calendar at
rockportmaine.gov/operahousecalendar.

If you wish to participate in helping make these shows part of our calendar in 2025, please visit
RockportOperaHouse.org/Sponsorship to learn more.

Employment Opportunities:
We have several job openings with the Town of Rockport, stop by the Town Office for an
application or call and we can email you an application.

The Town of Rockport is an Equal Opportunity Employer.
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Job applications are available on our town website, along with a detailed job description and
pay/benefits. https://rockportmaine.gov/jobs

Patrol Officer:
The Police Department is currently accepting applications for a full-time Police Officer.

Applicants must have completed the Alert test and the Pre-Service training course of the Maine
Criminal Justice Academy (MCJA). Preference may be given to applicants who have graduated
from the MCJA or hold a degree in criminal justice or law enforcement. Applicants must meet
age requirements as established by the Maine Criminal Justice Academy and successfully pass a
physical agility test (MCJA standards), oral board, background investigation, psychological,
polygraph and medical examinations.

The Town of Rockport offers a very competitive wage and benefit package. Currently they have
set working schedules, working four days on and three days off. Officers with Full-time
certification and 5- years' experience may qualify for a Fifteen-thousand-dollar sign on bonus,
and lateral entry year for year pay and benefits.

Civic Ready:

We encourage all residents to sign up for this, if you are interested in knowing what is happening
in the Town of Rockport. What is great about this system is that you decide which types of
information you receive whether it is a reminder when property taxes are due to information on
an upcoming event at the library, opera house or when a public works project is happening in
your neighborhood; Civic Alert can keep you informed. Those interested can also sign up for
alerts on our website at https://rockportmaine.gov/civicready

Maine Water Assistance Program:

Is a federally funded program to help support eligible households in having access to drinking
water and wastewater utility services. Households will be required to have water liability to be
eligible for the drinking water/wastewater program. To receive an application, you can call 888-
623-6762 or email water@mainehousing.org.

Rockport Resource Newsletter:
If you would like to receive the Rockport Resource Newsletter via email you can sign up through
our website.
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