
ROCKPORT SELECT BOARD  

MEETING MINUTES 

TUESDAY OCTOBER 15, 2019 at 6:30 P.M. 

 GEOFFREY C. PARKER COMMUNITY MEETING ROOM 

 ROCKPORT OPERA HOUSE 

Streamed at http://livestream.com/Rockportmaine 

 

Present: Chair Debra Hall, Vice Chair Denise Kennedy-Munger, Douglas Cole, Jeffrey 

Hamilton and Mark Kelley.  Also, present: William S. Post, Town Manager; Ben 

Blackmon, Library Director; Abbie Leonard, Harbormaster, Andrew Weber, Opera 

House Rental Agent/Manager and members of the public 

 

I CALL MEETING TO ORDER – Chair Hall called the meeting to order at 6:30 

p.m. 

 

II. TOWN MANAGER’S REPORT/UPDATE 

 

Town Manager Post stated that he will be going to a conference in Milwaukie on 

Saturday until Wednesday.  He also reported that the list of committees with the liaisons 

and town staff has been completed. 

 

III. PUBLIC INPUT ON NON-AGENDA ITEMS – None this meeting. 

  

IV. AMENDMENTS TO THE AGENDA – None this meeting 

 

V. CONSENT AGENDA 

 

Chair Hall asked to remove the minutes from the consent agenda.  The Select Board 

agreed. 

 

a. Meeting Minutes 

➢ Monday, September 23, 2019 

 

Chair Hall stated that there are two changes that need to be made to the minutes.  Under 

liaison reports the paragraph by Chair Hall, first sentence delete “will meet” with “met with 

Camden Wealth Management to discuss investments.”  At the end of the last sentence 

delete “are not” and add “have expressed concerns. Camden Wealth Management 

suggested this might be addressed in the future with sub-accounts.  More information will 

be obtained.” 

 

Vice Chair Kennedy-Munger moved to approve the minutes of the Monday, 

September 23, 2019 meeting of the Select Board as amended by Chair Hall.  Board 

Member Cole seconded the motion.  VOTE:  5 FOR – 0 OPPOSED 

 

VI. ACTION ITEMS 

 



SELECT BOARD MEETING MINUTES 

TUESDAY, OCTOBER 15, 2019 

Page 2 of 8 

 

a. Consider Appointments to RES Redevelopment Committee 

Resident Eric Boucher stated that he has a background in finance and economics and has 

been doing this for forty years.  He is interested in planning and wants to be involved in 

community projects.  He wants to see something useful developed on the RES site, that 

will standout out and be something the Town can be proud of. 

 

Board Member Kelley stated that he is happy to see someone on the Budget Committee 

with financial background and feels it will be helpful on this committee. 

 

Board Member Cole moved to appoint Janet Hall to the RES Redevelopment 

Committee as the neighbor representative.  Vice Chair Kennedy-Munger seconded 

the motion.  VOTE:  3 FOR (Hall, Kennedy-Munger and Cole) – 2 OPPOSED 

(Hamilton and Kelley) 

 

Board Member Cole moved to appoint Dwelley, Cates, Boucher and Greer to the 

committee.  Vice Chair Kennedy-Munger seconded the motion.   

 

After Board discussion, the motion was withdrawn. 

 

Board Member Hamilton moved to appoint Eric Boucher to the committee.  Board 

Member Kelley seconded the motion.  VOTE:  5 FOR – 0 OPPOSED 

 

Board Member Hamilton moved to not have a representative for the Recreation 

Committee and to grant that spot to have four citizens instead of three.  Board 

Member Cole seconded the motion.  VOTE:  5 FOR – 0 OPPOSED 

 

Board Member Cole moved to appoint Sarah Greer to the committee.  Vice Chair 

Kennedy-Munger seconded the motion.  

 

There was Board discussion that the members of the committee should be Rockport 

residents if possible.  It was said that if they are business owners but live in Camden, we 

should allow them to be on the committee. The motion was withdrawn. 

 

Chair Hall noted that Amanda Dwelley, though currently living in Camden, owns 

property and pays taxes in Rockport and is planning to build a house in the near future on 

that property.  

 

Chair Hall moved to appoint Amanda Dwelley to the committee.  Vice Chair 

Kennedy-Munger seconded the motion.  VOTE:  3 FOR (Hall, Kennedy-Munger 

and Cole) – 2 OPPOSED (Hamilton and Kelley) 

 

Board Member Hamilton moved to appoint Mary Stevens to the committee.  Board 

Member Kelley seconded the motion.  VOTE:  5 FOR – 0 OPPOSED 

 

Board member Cole moved to appoint Martin Cates to the committee.  Vice Chair 

Kennedy-Munger seconded the motion. 
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Board Member Hamilton stated that Martin lives in Camden and works in Rockland.  

Vice Chair Kennedy-Munger stated that she met with Martin Cates, as did Board 

Member Cole and Chair Hall and noted that she is impressed with his efforts in real estate 

and that he has expertise in networking with the state. It was noted that Martin has both 

commercial and residential real estate experience. Board Member Cole and Chair Hall 

stated that they have asked numerous people in Town about other experienced real estate 

representatives who might be interested in the RES Redevelopment Committee and none 

have been suggested or come forward. It was further noted that this particular committee 

needs to have a breadth of regional experience as economic development is regional not 

just limited to the Town. 

 

It was suggested that it would be worthy of consideration to have a discussion on having 

non-residents on town committees.  

 

VOTE:  3 FOR (Hall, Kennedy-Munger and Cole) – 2 OPPOSED (Hamilton and  

Kelley) 

 

Chair Hall and Board Member Cole, Parks & Rockport Beautification Member Wallace 

will also be on the committee. 

 

b. Approve Harbor Fee Schedule and Marine Park Rental Fees 

 

Harbormaster Leonard discussed the new fee schedule for 2020. The only change is to 

the river dinghy tie off for nonresidents that will increase to $200.00 from $175.00.  It 

was also discussed about new park rental fees.  (See attached) 

 

Board Member Kelley moved to approve the Harbor Fee Schedule and Marine Park 

Rental Fees for 2020 to be accepted as amended with effective dates of January 1, 

2020 to December 31, 2020.  Board Member Hamilton seconded the motion.  VOTE:  

5 FOR – 0 OPPOSED 

 

c. Approve Conservation Commission Committee Bylaws 

 

These bylaws were drafted by Town Manager Post and Town Planner Najpauer.   

 

Board Member Cole moved that the Board approve the Conservation Commission 

Bylaws as presented.  Board Member Kelley seconded the motion. 

 

Board Member Kelley stated that the Commission went through great measures to get 

everything updated. 

 

VOTE:  5 FOR – 0 OPPOSED 

 

d. Approve Creation of Comprehensive Plan Committee 
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The Board discussed that the meetings be livestreamed.  Town Manager Post agreed and 

said that he thinks that they should be held in all sections of the Town. It was noted that 

Board Member Hamilton and Chair Hall are the liaisons to the committee. 

 

Board Member Cole moved that the Board approve the creation of the 

Comprehensive Plan Committee to include 15 members with membership as 

presented and a November 30, 2019 deadline for candidates to apply for 

membership.  Board Member Hamilton seconded the motion.   

 

VOTE:  5 FOR – 0 OPPOSED 

 

e. Approve Opera House Fee Schedule 

 

Vice Chair Kennedy-Munger stated that she assisted Drew with updating the fees and 

getting the rental documents updated.  We have built in fees to cover the cost of the 

custodian.   Drew worked in July to bundle the fees to cover all the expenses that make 

up the cost of renting out the Opera House and that we are finally there with the fees. 

 

Board Member Kelley noted that the fee charged to a commercial user is the same as that 

charged to an individual.  

 

Vice Chair Kennedy-Munger stated that they only changed the cost of the meeting rooms 

from what it was in July and that commercial and individual users were treated the same 

in what the Board previously approved. 

 

Board Member Hamilton clarified what the Board was approving noting that there were 

backup pages as well as a draft fee page. It was agreed that the Board was being asked to 

approve the overall draft fee page and not the backup pages. 

 

Chair Hall noted that in July the Select Board agreed that the Town Manager had the 

authority to waive the fees in appropriate circumstances. She noted, for example, if a 

non-profit is raising money for the Town library, it would be an appropriate candidate for 

consideration. 

 

Town Manager Post stated that the Board could look at the fees again next year and 

address any additional issues. Opera House Manager Weber stated that in July it was 

agreed to approve these fees on an annual basis. 

 

Board Member Cole moved that the Board approve the Opera House fee schedule 

as presented.  Board Member Kelley seconded the motion.  VOTE:  5 FO R – 0 

OPPOSED 

 

f. Presentation from Parks and Beautification Committee and approval of 

requests 
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Board Member Cole presented this item with a power point presentation.  The State will 

pay for most of the sidewalks but not the parking area.  The Town has allocated $6,000 to 

the Library landscaping ($1,000 of which was a donation).  The Parks and Beautification 

Committee will get donations to landscape the Memorial Park.  It was discussed that the 

Weidman Park will be incorporated in these plans.   

 

Chair Wallace of the Parks and Beautification Committee also gave a presentation on 

plans for the parks in Town. 

 

Chair Hall stated that this is a great committee and they have done a lot of great work. 

 

Board Member Cole moved that the Board approve the concept drawing of the 

Rockport Public Library site plan and Memorial Park site plan dated May 2019 

with the plant schedule to be determined by the Parks and Beautification 

Committee.  Vice Chair Kennedy-Munger seconded the motion.  

 

Vice Chair Kennedy-Munger stated that she is not sure that the Board needs to be part of 

all the changes.  Board Member Kelley asked can we just approve this though the funding 

is unknown?   The Board discussed how this should be handled and agreed that we are 

only approving the concept not the implementation which will not take place until 

funding is known. 

 

 VOTE:  5 FOR – 0 OPPOSED 

 

Board Member Cole moved that the Board approve the drawing of September 5, 

2019 for the eastern elevation grades with the composition of the stone wall and the 

plant schedule to be determined by the Parks and Beautification Committee.  Vice 

Chair Kennedy-Munger seconded the motion.   

 

VOTE 5 FOR – 0 OPPOSED 

 

Board Member Cole moved that the Board accept the donation of two sugar maples 

from Erickson Preserve to be used by the Parks and Beautification Committee.  

Vice Chair Kennedy-Munger seconded the motion. 

 

Board Member Hamilton asked if the Board needed to approve every bush, flower or 

plant to be placed in the parks.  Board Member Kelley asked why the manager couldn’t 

weigh in on the decisions and bring the information to the Board if he felt that it was 

necessary.  Town Manager Post stated that a policy should be developed along these 

lines. 

 

VOTE:  5 FOR – 0 OPPOSED 

 

Board Member Kelley moved that the Board approve the removal and pruning of 

shrubs in Mary Lea Park as determined by the Parks and Beautification 
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Committee.  Vice Chair Kennedy-Munger seconded the motion.  VOTE:  5 FOR – 0 

OPPOSED 

 

g.  Accept Shore and Harbor Grant 

 

Board Member Kelley moved that the Board accept the Shore and Harbor Grant as 

presented.  Board Member Hamilton seconded the motion.   

 

Town Manager Post presented and explained this item. The grant requires a $6,000, in 

cash or in-kind services to be provided by the Town.  We can use some funding that is in 

the current fiscal year from the budget and from the Harbor reserve account.  This grant 

will be for engineering cost to rebuild the existing wharf, a dredging plan for the outlet of 

Goose River and a plan to increase parking to serve the harbor. 

 

VOTE:  5 FOR – 0 OPPOSED 

 

VII. DISCUSSION ITEMS 

 

a. Discuss Donation for Alternate 1 Design of Library Lower Level 

 

Board Member Cole moved that the Board approve the construction of alternate 1 

for the lower level of the library contingent upon a donation to fund this additional 

construction and other associated costs.  Vice Chair Kennedy-Munger seconded the 

motion. 

 

Library Director Blackmon made the presentation on this item.  He stated that a donor 

has come forward to allow the plans for “Alternate 1” to happen.  This is to do some 

finish work in the lower level.  It involves the multi-media meeting space and will allow 

for better programming space. 

 

Board Member Hamilton asked if this was originally in the plan in the first round and if it 

was stripped because of funding? Further discussion confirmed that this was the case and 

that it was included in the bid as a separate alternative with separate bids having been 

submitted on it. 

 

Library Director Blackmon stated that there are modifications to what was sent to bid, 

e.g., there will be a boiler to heat the radiant heat for the lower level and the children’s 

room. It will make the program room really nice.  It will have shelving, closets and better 

lighting. 

 

The Board asked questions about what is actually included and what the cost would be to 

the Town.  Library Director Blackmon explained the changes and that the cost would not 

be known until after it has been approved and the plans are made. However, the proposed 

donors are aware of the bids that were submitted on the lower level alternate and they are 

comfortable with the financial amount anticipated. Board Member Kelley asked who gets 

the money that the donor is donating?  Foundation Member Leone stated that it will go 
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through the Foundation and that it will be earmarked for the intended project.  The 

donation will be restricted only for this purpose by the donor.  Board Member Kelley 

asked if this was new money on top of the $2 million to be raised by the Foundation. It 

was confirmed that this is the case.  

 

Library Director Blackmon said that it is a big bonus to the Library.  Board Member 

Hamilton asked if the cost estimate and design had yet been determined.  Library 

Director Blackmon referred to the previously submitted bids ranging from $25,000 to 

$50,000.  Board Member Hamilton asked several questions to determine whether all 

those involved are supportive of the proposal including Phi, Library Committee, Board 

liaisons, the Foundation and others. All representatives present affirmed their support and 

the support of these other entities. Board Member Kelley asked that they consider 

wording the motion to state that the money go to the Foundation and not to the Town.  

Board Member Cole talked about the fact that revising the curved art wall is not part of 

the modification. 

 

Board member Cole and Vice Chair Kennedy-Munger agreed to amend the motion 

to state that the donation be to the Rockport Library Foundation.  VOTE:  5 FOR – 

0 OPPOSED 

 

VIII. ANNOUNCE FUTURE MEETINGS, OFFICE CLOSURERS, ETC. 

 

➢ October 14, 2019 – Town Office Closed - Indigenous Peoples’ Day 

(formerly Columbus Day, name changed per State law) 

➢ October 28,2019 – Select Board Meeting 

➢ November 12, 2019 Regular Select Board Meeting (Tuesday) 

 

IX.. SELECT BOARD LIAISON REPORTS 

 

The Board each gave a report on their committees. 

 

X. EXECUTIVE SESSION 

 

a. Convene in Executive Session pursuant to 1 MR.S.A. SECTION 405 (6) (E) 

to discuss a legal matter 

 

At 8:37 p.m., Board Member Cole moved that the Board enter Executive Session 

pursuant to 1 M.R.S.A. Section 405 (6) (E)to discuss a legal matter.  Board Member 

Kelley seconded the motion.  VOTE:  5 FOR – 0 OPPOSED 

 

At 9:10 p.m., Board Member Cole moved to exit Executive Session Board Member 

Kelley seconded the motion.  VOTE:  5 FOR – 0 OPPOSED 

 

XI.     ADJOURNMENT 
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Board Member Hamilton moved to adjourn the meeting at 9:11 p.m.  Board 

Member Cole seconded the motion.  VOTE:  5 FOR – 0 OPPOSED  

 

Respectfully submitted, 

 

 
LINDA M. GREENLAW 

TOWN CLERK as RECORDING SECRETARY 
 


