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Michelle Hannan, Chair

Mark Kelley, Vice-Chair \[
Eric Boucher \//
Jim Annis Vi ,
Denise Munger \/,
Jonathan Duke, Town Manager Vi
Rockport AV Staff
General Public 1<y
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October 11, 2022 — 6:00 p.m.
Geoffrey C. Parker Room — Rockport Opera House
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Consent Agenda

a. Committee Resignation(s):
Rick Cowan and Andrea Hungerford — Rockport Parks and Beautification
b. Minute(s):

September 6, 2022

Suggested Motion:

I move the Board Appraove the Consent Agenda as presented (or amended)
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Action Item

a. Act on Committee Workplan(s):
> ORC

Manager’s Comments: Action item

The proposed ORC workplan for the first half of 2022. Most notable of the items to be discussed
by the ORC is the implementation of LD2003 which was approved by the Legislature last
summer in an attempt to resolve the affordable housing crunch in Maine. Unfortunately, this law
steamrolls over the concept of home rule and the ability for Maine residents to make decisions
for their own communities what might be responsible standards for housing. The proposed
workplan creates a small subcommittee of the ORC which will explore changes to the town
ordinances to implement this new law.

Orion will be present to answer questions concerning the ORC work plan.

Suggested Motion:
I move the Board approve the ORC workplan as presented (or amended).

NAME MOTION | SECOND | ABSTAIN | YES | NO | Time
/
Michelle Hannan, Chair 4
Mark Kelley, Vice-Chair X
Eric Boucher / A
Jim Annis . V4 A
Denise Munger Vv N
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Additional Comments:




Action Item

b. Act on Committee Appointment(s):

> Geoff Parker — Budget Committee

> Lynn Rutter — Alternate Parks and Beautification

Manager’s Comments: Action item

Due to the resignation of Jerod Cronkite, it will be up to the Board to appoint a replacement until
June where the remainder of Jerod’s term will be up for election. Geoff Parker has served on the
Budget Committee for many years and is interested in serving out this interim position.

Lynn Rutter has submitted an application to serve as an alternate member of the Parks and

Beautification and she would fill vacancy of Andrea Hungerford, whose term ends June 2025

Suggested Motion:

I move the Board appoint Geoff Parker to the Budget Committee to fill the vacancy created by
Jerod Cronkite’s resignation, with Parker’s term ending in June 2023 when this committee

seat’s remaining tenure will be up for election

I move the Board appoint Lynn Rutter to the alternate member position with a term ending in

June 2025,
NAME MOTION | SECOND | ABSTAIN | YES | NO | Time
Michelle Hannan, Chair X
Mark Kelley, Vice-Chair , ¥ ¥
Eric Boucher L VL ;( X
Jim Annis L, VvV XX
Denise Munger vV Y A X

Additional Comments:




Action Item

c. Act on GA Ordinance and Appendices

Manager’s Comments: Action item

Following the completion of the public hearing at the outset of Tuesday’s meeting, the Board
will need to approve the General Assistance Maximums for Knox County for the Town to use

these figures in our calculations for general assistance eligibility.

Suggested Motion:
I move the Board adopt the 2022 General Assistance Maximums for Knox County as
presented.
NAME MOTION | SECOND | ABSTAIN | YES | NO | Time
Michelle Hannan, Chair X |
Mark Kelley, Vice-Chair , X
Eric Boucher v/ X
Jim Annis ) LY
Denise Munger v X

Additional Comments:
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Action Item
d. Act on School Warrant

Manager’s Comments: Action item

The school committee returned to the voters last Friday evening to consider a revised budget due

to errors in the budget presented to voters in June. Thankfully, none of the adjustments required

impact the commitment of taxes.

Suggested Motion:

I move the Board approve the school warrant as presented.

NAME MOTION | SECOND | ABSTAIN | YES | NO | Time
Michelle Hannan, Chair A
Mark Kelley, Vice-Chair Y X
Eric Boucher VvV X
Jim Annis ; X
Denise Munger VvV X

Additional Comments:




Action Item

e. Act on Peddlers Permit Extension

Manager’s Comments: Action item

Native Sauna

At the Board’s last meeting in September, Native Sauna was granted a peddler’s permit which
would expire on October 31* and they wish to extend the time they wish to use this location until

March 31, 2023

Josh from Native Sauna will be present to answer any questions.

Suggested Motion:
I move the Board approve the extension of the Peddlers Permit to Native Sauna until March
31, 2023.
NAME MOTION | SECOND | ABSTAIN | YES | NO | Time
Michelle Hannan, Chair X

Mark Kelley, Vice-Chair

Eric Boucher

Jim Annis

Denise Munger

Additional Comments:
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Action Item

f. Act on Tricia Dixon and Sally Cook to move from Alternate to Regular Members on the
Parks and Beautification Committee

Manager’s Comments: Action item

This matter is a simple elevation from alternate members to regular members for Sally and Tricia,

Suggested Motion:

I move the Board approve the appointment of Sally Cook and Tricia Dixion as regular

members of the Parks and Beautification Committee.

NAME

MOTION

SECOND

ABSTAIN

YES

NO

Time

Michelle Hannan, Chair

X

Mark Kelley, Vice-Chair

Eric Boucher

Jim Annis

Denise Munger




Discussion Item
a.  Discuss EMS Provider Update — North East Mobile Health Services

Manager’s Comments:

Jon Powers, station chief for North East Mobile Health Services in Rockport, asked to attend
tonight to provide an update to the community regarding their service. Additionally, the Town of
Camden has recently begun an effort to establish their own EMS provider but they will be
collaborating with NEMHS and allowing North East to continue transporting patients. There was
some suggestion at the Camden Select Board meeting this week that Rockport, and other
neighboring communities, had signed on to support Camden’s efforts. That is not presently the
case, but certainly it is an interesting concept that deserves conversation with all of the

communities currently under contract with NEMHS.
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Additional Comments: {Time: )
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Discussion Items

b.  Discuss Utility Easement Authorization — Special Town Meeting

Manager’s Comments: Discussion item

The Town has been approached in recent days by Central Maine Power to authorize a utility
easement on Town property. This is not an uncommon practice in other communities, but for
some reason we do not allow the Select Board to authorize such easements. | would suggest we
set up a special town meeting in the near future to ask the voters to authorize the Board to
approve such easements.

Additional Comments: (Time: )
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Discussion Items

¢.  Thank our Deputy Harbormasters for the Summer

Manager’s Comments: Discussion item

Drew McMullan and Rob Parent have completed their time working for the Town at the harbor
after a long and busy summer.

Additional Comments: (Time: )




Discussion Items
d. Discuss Traffic Ordinance Updates

Manager’s Comments:

Chief Gagne and | have set a goal for an update to the traffic ordinance to be put before you this
winter so that changes can be put into effect prior to the arrival of tourists next summer. In
addition, Town Attorney Phil Saucier is working on his draft for the ordinance which would
restrict panhandling on medians in Rockport.

Additional Comments: (Time: }




Discussion Items

e. Discuss Route 90 Sewer Project

Manager’s Comments:

The Route 90 sewer project remains on course with the bulk of this project funding being
focused on TIF proceeds from development within this district. The potential developments at
Ingrahams Corner and throughout the Route 90 corridor have been explored by the Bernstein
Shur and thus the structure of the TIF is tilted heavily toward wastewater.

Additional Comments: (Time: )
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Discussion Items

f. Discuss RES Site Progress in June vote

Manager’s Comments:

Following the Board’s workshop in July to discuss the NewHeight Group’s presentation in June,
the Economic Development Committee was tasked with exploring the financial viability of the
proposal. While that work remains in the process, it was clear there was a strong sentiment by
attendees to both meetings that the level of housing density was too much for Rockport in that
location.

I’ve asked Town Attorney Phil Saucier to provide an email to you on Tuesday which explains
the Town’s responsibilities in regards to the sale of the property. Also, the Economic
Development Committee should be returning to the Board for the consideration of their
workplan and this may be a good opportunity for further discussion.

Additional Comments: (Time: )




Discussion Items

g. Discuss Winter/Summer maintenance new Rt | sidewalk

Manager’s Comments:

The collaborative project between Maine DOT and the towns of Camden and Rockport to
construct a sidewalk along Route ! from Quarry Hill to Loyal Biscuit is now complete. There
will be some maintenance required along this stretch, from mowing the esplanade to removing
snow in the winter. To my knowledge no agreement exists to ensure this sidewalk is maintained.

Additional Comments: (Time: )
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Discussion Items
h. Discuss ARPA Fund Availability

Manager’s Comments:

Last August, the Board voted to commit the first half of the ARPA funds received by the Town
to MIDC’s efforts to expand broadband in Rockport. In the spring, the Town received its second,
and final, allocation of ARPA funds. The total between these two evenly split allocations is
$354,000. As a reminder these funds can be used a series of narrowly defined purposes including
broadband, wastewater treatment, and public health.

Additional Comments: (Time: )




Discussion Items

i Discuss Route 17 Foreclosure

Manager’s Comments:

The Town of Rockport has long been concerned with the status of a property on Route 17 which
has been eligible for foreclosure by the Town for unpaid taxes, but the Town has reserved its
right to not accept ownership due to issues with the title. Code Officer Scott Bickford, Town
Attorney Phil Saucier, Police Chief Randy Gagne and | have discussed this matter. We are
exploring all options available to the Town some of which may involve action by the Board as
soon as your November meeting.

Additional Comments: (Time: )




Discussion Items
J- Discuss Maine DOT lot

Manager’s Comments:

There are a number of challenges with this lot considering the salt pollution which has made
much of it unusable to the requirement by Maine DOT that if they were asked to move from this
lot, they would require another lot of substantial size they could use in a similar fashion.

Additional Comments: (Time: )




Discussion Items

k. Discuss Reduction of Mowing/Alternate Landscaping

Manager’s Comments:

At present the Town is in the midst of a 3 year agreement for mowing services with Farley Inc.
However, with the forthcoming workplan of the Parks and Beautification Committee, this might
be a good place for the Board to discuss these options.

Additional Comments: (Time: )




Discussion Items

1. Discuss Salary Surveys/Incentive Plans

Manager’s Comments:

A committee consisting of employees, department heads, both unions, representation from the
Select Board and the Budget Committee met two weeks ago to begin work on the salary surveys
we had discussed in the budget process. The committee chose 23 communities from which it
wishes to receive data on salaries, benefits and any other incentives offered to retain and attract
employees. | expect we will receive this information in early November when it will be collated
and reviewed by the committee prior to making recommendations for alterations to the personnel
policy and inclusion in the FY ’23 budget process.

Additional Comments: (Time: )




Discussion Items

m. Discuss Environmental Issues/Storms

Manager’s Comments:

The Board adopted the Community Resilience Partnership in July which allows the Town to
pursue grant funding in the amount of $50,000 to address issues in the community relating to the
type of storm impacts we are seeing of late. The Conservation Commission is working on this
effort and will be working with Orion to submit a grant application for this purpose to inventory
the weak points in Rockport’s defenses from climate matters. This inventory and study should
help the commission and the Town to invest wisely in areas which can have the most impost
impact to our bottom line and our environment.

The Conservation Commission will be returning to the Board in the next two months for the
adoption of their workplan and more specific details can be focused in the adoption of that plan.

Additional Comments: {Time: )

[}




C

Adjourn

Suggested Motion:

I move the Board adjourn the meeting.

NAME MOTION | SECOND | ABSTAIN | YES | NO | Time
Michelle Hannan, Chair
Mark Kelley, Vice-Chair v’ ?’:%
Eric Boucher v /
Jim Annis v’
Denise Munger v v~




