ROCKPORT SELECT BOARD
MEETING MINUTES
TUESDAY, OCTOBER 11, 2016
7:00 P.M.
ROCKPORT OPERA HOUSE

Present: Chair William (Bill) Chapman, Vice-Chair Kenneth McKinley, Geoffrey Parker, Owen
Casas and Brendan Riordan. Also present: Richard C. Bates, Town Manager: Department
Head: Megan Brackett, Finance Director and Jamie Francomano, Director of Planning &
Community Development, Diane Hamilton, Employee and several members of the public.

I CALL MEETING TO ORDER - Bill Chapman, Chair called the meeting to order
at7: 03 P.M.

Il. PUBLIC HEARING

a. None this meeting

Il MINUTES, MEETINGS AND ANNOUNCEMENTS

a. Approval of the minutes of previous meetings:

Monday, November 9, 2015 meeting of the Select Board

Tuesday, November 17, 2015 meeting of the Select Board

Monday, May 9, 2016 meeting of the Select Board

Wednesday, June 15, 2016 organizational meeting of the Select Board
Monday, June 27, 2016 special meeting of the Select Board

Monday, July 11, 2016 meeting of the Select Board

Monday, August, 2016 meeting of the Select Board

Thursday, September 8, 2016 meeting of the Select Board

Monday, September 12, 2016 meeting of the Select Board

Kenneth McKinley moved to table the minutes of the Select Board. Geoffrey
Parker seconded the motion. VOTE: 5 FOR — 0 OPPOSED

b. Announcements of upcoming regular Select Board Meeting(s) — See agenda

c. Announcements of upcoming Select Board Workshop(s) — See agenda

d. Announcements — See agenda

D

—h

. Committee Openings - See agenda

Agenda Changes —
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Kenneth McKinley moved to hear item g under New Business, Wastewater Business
and the Committee applications to immediately after the public comment section.
Brendan Riordan seconded the motion. VOTE: 5 FOR — 0 OPPOSED

g. Public Comment — none

a. N.B. g. Public Information regarding ecomaine contract compromise approval up for
vote on Tuesday, November 8, 2016 — James Guerra, Manager, MCSWC

James Guerra — the MCSWC Board of Directors recommend that the voters approve the
contract with ecomaine. As you all know this was previously defeated by three of the
four towns. Approving the contract will hold the MCSW together as an organization of
the four towns as was originally intended. It will also avoid delays of service to our
residents.

Brendan — nothing stops us from rejoining MRC or Fiberight at the end of the three-year
contract?

Jim — that is right if it proves viable to us in the next three years.

Owen — are any of the four towns still strongly in the Fiberight camp?
Jim — at this time it is most important for us to hold together as a group.
Bill — it is an excellent financial arrangement for our community.

Jim — ecomaine has a program that has won them awards.

Lissa Bittermann— they are mission driven. They are available to educate us on how to
recycle best and how to utilize their services.

Bill — the contract would start on April 1, 2018 and our contract with PERC ends on
March 31, 2018. | am fully on board with this proposal.

Ken - could it happen that at the end of three years ecomaine say they are not interested
in renewing the contract with us?

Lissa — maybe. We are not driven by profit. We are a company that must self-sustain.

Jim — more than likely by the end of the third year we should have enough of a signal
from Fiberight that they are viable.

See Jim’s attached memo.

VII a. Pleasant Street sewer work — presentation from Gartley & Dorsky
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This item was heard after the public comment section and the presentation of ecomaine.

Bill Lane, Gartley & Dorsky — he is representing the owner of the property at 195
Commercial Street, 330 Commercial and LLC d/b/a/ Rockport Investment Group who
want to connect to the sewer. They want to build a laundry for their clients. They would
construct a sewer extension from the existing stub across the street from Tropical Nails.
They would like to be up and running by next spring.

Bill — we should ask Woodard and Curran to get the numbers together on what it would
cost and then present it to us at the November 28" meeting. It cost $267,000 to run the
line 800 feet to the north. Maybe your people would make a contribution to help offset
the cost. Would they qualify for a CBDG grant?

Bill L — Mr. Ford needs more assurance on the timing as time is of the essence for him.
There is a potential that the water would drain by gravity.

Bill — we could not start construction until next spring.

Rick — Nate from Woodard & Curran has already done the work and could have a bid
document pretty quickly. The question is how do we pay for it?

Megan — we have money for this in the wastewater account.
At 7:20 p.m. Kenneth McKinley moved to enter as Wastewater Commissioners and

to leave as Select Board. Geoffrey Parker seconded the motion. VOTE: 5 FOR -0
OPPOSED

Megan — She has talked to Nate regarding this subject. There was money left from the
last project and they have well over $360,000 in the account.

Rick — it was left over from the project in the 1990’s.

There was discussion by the Board regarding this.

Megan — recommended that the user rates come in with an adjustment.
Bill — how much money do we have left in the TIF?

Megan — | will have to look into it to see.

Bill L. — if we wait until November it would be problematic for my client. He would like
to know if this is possible for the town to do.

There was more discussion by the Board.

Megan — the TIF has $341,000 left in it.
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Brendan — do we have a prioritized list for the sewer extension?
Ken - yes we do. We have talked about extending the sewer by the school on Route 90.
Owen — will this extension get us to Tropical Nails?

Jamie — there are four buildings along that stretch that have a potential for development.
Rick and I have spoken to the owners.

Owen — is Cellardoor connected into the system.

Jamie — no, they are on the other side of Route 1. The extension would go from Route 90
to Tropical Nails. Rick and I have only heard rough plans for potential residential
expansion.

Bill L— it is not clear that this is where you want to put your energies. At the Pleasant
Street 8” stub is there plenty of pitch in the road?

Bill — could we take the two weeks to ask Andy and Nate the questions that we have and
then vote? The Board needs more information. We don’t want to drain the contingency
fund. We have concerns regarding financing and logistics.

Rick — we are working on a plan to extend the sewer. There is no point in taking a half
measure.

Megan - you could look at the budgeting option is the spring.
Bill L. — this at least gives us a start and we will both be here at the next meeting.

At 7:57 p.m., Kenneth McKinley moved to exit as Wastewater Commissioners and
to go back into session as Select Board. Geoffrey Parker seconded the motion.
VOTE: 5 FOR -0 OPPOSED

VI. b. Committee Application(s) — this item was discussed after the Wastewater Business
e Harbor Committee — Parker Hackett

Parker — | am a carpenter at Rockport Marine and have worked there for fourteen years.
Therefore, my interest in the harbor.

Geoff — if Sam says it is okay to approve Parker that is good enough for me.

Brendan — | know him and would agree with that statement.
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Brendan Riordan moved to approve the appointment of Parker Hackett to the
Harbor Committee as an alternate member for three years (June 30, 2019).
Geoffrey Parker seconded the motion. VOTE: 5 FOR — 0 OPPOSED

e Harbor Committee — Jeff Hamilton
Jeff — I have 57 years of boating experience with 35 years of it on the ocean.
Owen — how can you have that many years of experience?

Jeff — | have been on boats from birth. My concerns are mooring alignment and special
interest management.

Kenneth McKinley moved to approve the appointment of Jeff Hamilton to the
Harbor Committee as an alternate member for a three-year term ending June 30,
2019. Geoffrey Parker seconded the motion. VOTE: 5 FOR — 0 OPPOSED

IV.  TOWN MANAGER’S REPORT - see attached
V. UNFINISHED BUSINESS

a. Review and Approval of the Reserve Accounts Policy

Kenneth McKinley moved to approve the proposed Reserve Accounts Policy with
the following amendments: change the date at the bottom of page 4 to “2016” (2008)
and on page 6 2. 1) change wording to be “send”, “provide” and “pay” dropping the

“ing” and to place a comma after uniforms to new officer “,”. Geoffrey Parker
seconded the motion. VOTE: 5 FOR — 0 OPPOSED

VI. NEW BUSINESS

a. Acknowledgement of Gifts to the Town:
e Donation from the Stephen & Tabitha King Foundation to the Fire Department in
the amount of $16,000

Geoffrey Parker moved to accept the donation from Stephen & Tabitha King
Foundation to the Fire Department in the amount of $16,000 with tremendous
appreciation. Kenneth McKinley seconded the motion. VOTE: 5 FOR -0
OPPOSED

b. Committee Resignation(s):
e Planning Board — Thomas Murphy

Owen — when is the appropriate time to discuss Tom’s concerns?

Geoff — It seems that the chair does not understand the difference between a public
hearing and public comment. He has ignored the way things have been done for the last
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year. The structure of that board is very important. The chair making light of it could
put the Town in jeopardy. It appears that the board has become dysfunctional.

Brendan — you are the liaison on that board, so in observing what you have seen, do you
make that conclusion?

Geoff — yes and | am concerned about it.

Ken — it is quasi-judicial and has a legal position for the Town and needs to serve us
correctly.

Bill — the Planning Board will be having the Town Attorney at a workshop on October
26,

Jamie — that is true, the Town attorney will be here on the 26", | have my own
observation.

Brendan — are we talking about a lack of knowledge or approach?

Jamie — there are some beneficial changes that he has made. The Town attorney will
review the check list that the chair uses. The chair is well aligned in spirit with the
Supreme Court decisions.

Owen — does the level of skills exist with the other members?

Geoff — I think so, but some members are hesitant to speak up. Other members are
qualified.

Ken - could Bill ask for a written response from the chair of the Planning Board?

Geoff — this is the only situation that has risen to this level when a valued member
resigned.

Jamie — on October 26 with the Town attorney, we will hold the chair to his pledge.
Brendan — is it also appropriate to ask for the board to respond.
Bill — I think that we should only ask John to respond.

Geoff — they are two people with different personalities. Tom is no nonsense and others
don’t have that kind of training. Tom has earned his stripes.

Jamie — the chair is an expert in organizational change but different regarding protocol.

The Board agreed that they would like to hear from the chair prior to the October 26™
meeting.

Page 6 of 10



ROCKPORT SELECT BOARD MEETING MINUTES
TUESDAY, OCTOBER 11, 2016
Brendan — | am suggesting that you are seeing legal exposure to the Town?
Geoff — | feel that it is ill advised to let this dynamic continue.
The Board — Geoff will take this to John as the liaison.
Kenneth McKinley moved to approve the resignation of Thomas Murphy from the

Planning Board with regret and to send him a letter of thank you for his many years
of service. Geoffrey Parker seconded the motion. VOTE: 5 FOR — 0 OPPOSED

The Board moved to hear item f. at this point. See below for presentation.
c. Committee Application(s) —

e Harbor Committee — Parker Hackett
e Harbor Committee — Jeff Hamilton

This item was discussed after the Wastewater Business

d. Review and approval of Ordinance Review Committee’s FY 16-17 Work Agenda

Jamie — presented a draft plan to the Board (see attached). He also talked about the need
for affordable housing.

Ken — if we are in violation, we need to fix it. We need to be compliant.
Board — discussed combining item 6 and affordable housing together.
Owen — we should put it on our agenda by the spring regarding upper floor overhangs.

Kenneth McKinley moved to approve the ORC draft as presented. Brendan
Riordan seconded the motion. VOTE: 5 FOR - 0 OPPOSED

e. Appointment of Alternate Code Enforcement Officer Phil Brown
Ken — the Town will pay for his training.
Bill — what is his background?

Jamie — land development and some construction. He owns PRB Construction. He is
above board and noble.

Bill — is there a possibility of a conflict of interest?
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Jamie — I don’t think so.
Kenneth McKinley moved to approve the appointment of Phil Brown as the

Alternate Code Enforcement Officer. Brendan Riordan seconded the motion.
VOTE: 5 FOR -0 OPPOSED

f. Discussion regarding solar panels on the Town Office building

Jamie — John Luft from ReVision is here with us tonight to help explain them leasing
space on the roof of the town office for the solar panels.

John — explained how it would work with the company putting an array of panels on
the roof, they would get federal tax credits and deductions for depreciation and the
Town would get 80% of their energy from the panels that we would purchase from
them. The Town would sign a PPA as a means of financing. We would buy power at
an agreed rate for six years and at the end of the term could buyout of that agreement.

The Board and John discussed the advantage of this project.
Geoffrey Parker moved to direct the Town Manager to initiate the first steps to

have ReVision present a PPA to the Town of Rockport. Owen Casas seconded
the motion. VOTE: 5 FOR — 0 OPPOSED

Break 9:40 p.m. to 9:45 p.m.

g. Public Information regarding ecomaine contract compromise approval up for vote on
Tuesday, November 8, 2016 — James Guerra, Manager, MCSWC

See discussion above.
h. Appointment of a Fair Hearing Authority for General Assistance
Kenneth McKinley moved to appoint Jay Feyler of Union, Maine as the Town of

Rockport’s “Fair Hearing Authority.” Owen Casas seconded the motion.
VOTE: 5 FOR -0 OPPOSED

i. Vote to approve a joint letter in support of the Library Bond Acrticle
Ken — we should we make a statement. | think that it is appropriate.

Brendan — I agree. 1 like the one drafted by Ken. It explains why this is the right
time and right proposal and shows enthusiasm.

Owen — will the newspaper publish it in full? We need to do something.
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Brendan — I believe that it is well worded and it sounds like it is justifying our beliefs.
Detail is important, but we don’t want to lose people.

Geoff — is a letter like this what we want to do? Do you want to say less? Is it a letter
of support or of history?

Brendan — “I like everything in Ken’s letter.”
Geoffrey Parker moved to approve the joint letter, after the editing is finished

and to be submitted by the 17, in support of the Library Bond Article.
Brendan Riordan seconded the motion. VOTE: 5 FOR — 0 OPPOSED

J. Consider contracting for some number of the Camden area recreation trails map
Owen — the cost will be 34 cents per item plus a $3,000 design fee.

Rick — this item does not require the Board’s approval.

WASTEWATER COMMISSIONERS

a. Pleasant Street sewer work — presentation from Gartley & Dorsky

This item was heard after the public comment section and the presentation of ecomaine.
LIAISON REPORTS —

Bill - The MCSW approved a major expenditure of over $600,000 as part of the closure
fund. They will start work on that project soon. The Parks Committee will be meeting
one week from Wednesday. The Library Committee will meet next week.

Ken — the ORC will start their meetings soon. The Cemetery Committee is still waiting
for a legal opinion. The Ambulance Review Committee has not met.

Geoff — the Planning Board will meet with a request from the Kangas family. The Opera
House is working on policies and will meet on the 21%,

Brendan - the Conservation Commission will be adding Maggie Timmermann as an
alternate member and formally adopt the effort “Keep Rockport Beautiful.” They
cleaned up 800 pounds of trash this fall. The Harbor Committee met and saw an
engineering drawing for a multi-year plan. They are a well-oiled machine right now.
The Library Ad Hoc Committee are knocking on doors with informational notices and
pins. Ben is doing a fantastic job getting the word out for a new library.

Owen — the Recreation Committee met and work is being done at the Marge Jones Park
by repurposing the fields. The Pathways Committee will meet tomorrow. At the Glen
Cove Rest Area there are several tires, a sink, a grill, booze bottles, etc. | have called
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Randy and reported a lot of activity occurs there. How can we stop this? It is awkward.
Cramer Park has been cleaned up and along Goose River trash was picked up. JJ has
withdrawn his request regarding the memorial in Glen Cove. My post has made it
difficult to resolve.

IX. EXECUTIVE SESSION — None this month

X. ADJOURNMENT

Kenneth McKinley moved to adjourn the meeting at 10:15 p.m. Geoffrey Parker
seconded the motion. VOTE: 5 FOR - 0 OPPOSED

Respectfully submitted,

LINDA M. GREENLAW
TOWN CLERK as RECORDING SECRETARY
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