10/10/25 Meeting Notes

Comprehensive Plan Implementation Task Force

Attending: Bob Kollmar, Jan Rosenbaum, Debra Hall, Walker Angell, John Viehman (SB
Liaison), Orion Thomas (Staff Liaison)

Absent: Jeff Leclair, Kristin Johns

Meeting Convened: 10:30 a.m.

1. Safety Minute: Fire Extinguisher User Tips
2. Approval of the October 3, 2025 Meeting Minutes

Motion to Approve Minutes by DH; seconded by JR. Vote: 4 Yes; 0 No

3. Review matrix and assign primary committee(s) responsible for each goal.

Completed identification of key committees for Future Land Use strategies, FL-1
thru FL-18, inclusive (total of 18 strategies)

Completed identification of key committee stakeholders for Housing strategies,
H-1 thru H-6, inclusive. (total of 6 strategies)

Strategies FL-4, FL-5, H-2, H-3 and H-4 were identified as “Completed.” There
are 150 strategies yet to be completed.

4. Action ltems:

TF: Review next three sections of matrix (Natural Resources, Water Resources,
Agriculture and Forestry Resources) and assign primary committee(s)

OT: Map timelines to create or amend a Town ordinance and to finalize
committed workplans

OT: Review all goals and indicate those which have been completed on the
Matrix

Meeting Adjourned: 11:55 a.m.

Next Meeting: 10/17/25 @ 10:30 a.m. at ROH



