- PUBLIC MEETING -
Recreation Committee
Tuesday January 24", 5:30 pm @
Rockport Fire Station

Committee Members; Craig Wilson, Barrett Brown, Jen Roper, Brian
Fitzpatrick, Michael Archer
Alternates: Thomas Kennedy, Tammy Krul

AGENDA
Call Meeting to Order
Action Items
a. Approve Octobers Minutes
b. 2022 Completed projects
I. Camera system is installed
ii. Field work, fertilization, Aeration, etc
iii. Flagpole
iv. Fence repairs
V. Sheds built and painted
Vi. Foul pools for all fields are in

Projects to be Completed

0. Fix road prior to opening for season

1. Purchase 4 new Picinic tables, ordered through the Amish in
Thorndike

2. Clear wooded area in outfield of LL Baseball and add fill for

hopefully moving current playground.

Scheduled Yearly Maintenance
1. Everything has been shut down for the season.
2. Sports Field Completed all their project and working on spring
calendars for our fields to include the outfield of Babe Ruth.

Field Usage Calendar/Schedule

1. Is continued to be used and updated
Vil. Budget and Fee’s
0. The yearly budget has been prepped and submitted to the town

for review. Added $25,000 for paving from RT 90 to the left
side of tennis courts. We will submit this amount each year
until the entire complex is paved.

1. $10,000 in reserve each year for future projects

2. Fixing all the dugouts, some have rot on the lower sections and
getting them all re-stained

3. Second coat of paint on the sheds
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VI. Outreach

VIl Adjourn

Capital Campaign is going to go in front of the board for approval
to roll tout in February meeting. We are looking to raise enough
funds for the complete remodeling of both courts, moving of
playgrounds to safer more visible area, and possibly adding sole
pickleball courts.

e There is currently $52,000 in a reserve that may allow us to
get  started on these projects sooner than later. (See
attached proposal from Maine Tennis and Track) if the
committee decides so.



