Manager’s Report — January 14, 2019

With the holidays and vacations this will be a briefer report than normal.
TIF Amendment

The TIF amendment that was approved by the voters at the special Town meeting have been
approved by the Department of Economic and Community Development. This was a lot of work
on the staff here at the Town Office to pull this all together and get it submitted.

What the TIF amendment does is allows us to use TIF funds for design and engineering and
extension of the sewer extension on Route 1. It also adds additional time to the TIF itself as well
as a few additional properties. This extension fills in the unserved area from Rockport Steel South
to Pen Bay Medical Center. With some of the advanced planning we have done and the
engineering and design that will be accomplished towards the end of February. We will be in a
good position to have a project bid in hand, as we prepare for the bond to go on the June ballot.

This project will take several years to fully accomplish, because of limited construction times on
Route 1 and weather consideration, however a majority of the work could likely be completed by
the end of 2020.

This project has been in the works since 2013 and will be paid for entirely by TIF proceeds and
sewer user fees and will not have a negative impact on the mil rate.

There will be a lot more discussions about this over the coming months.
Generator

The installation of the generator at the Town Office is proceeding as planned. The outside work
has all been completed. The pads, conduits fuel lines and tank have all been installed. The goal of
getting that all done was completed by Public Works, so that the weather would not hinder the
install in any way.

The generator is scheduled to be shipped from the factory, to the installer, on January 21%. They
are planning on installing it the first or second week of February. Once installed and tested it will
be all ready for the next power failure.

Library Construction

The Library demolition was completed at the end of the December. The work was performed by
Public Works. As part of the normal process of demolition and disposal we needed to do an
asbestos certification of the building before disposing of it in the MCSW facility. That certification
was performed by Safe Environmental Solutions and while there was no obvious evidence of



asbestos, they did discover old asbestos tiles under the carpet in a portion of the original building
that was built in 1947.

Safe Environmental Solutions was able to come up with a plan to contain it, get it removed safely
and disposed of it properly. That was accomplished and we received a certification prior to
demolition of the building. The heat pumps were evacuated of all freon and 65 florescent light
tubes were properly disposed of. Some of the shelving was salvaged, but in the end, they were not
usable for any of the libraries around us. The demo went very smoothly with most the construction
debris being disposed of at MCSW. The concrete was broken up and disposed of as fill at no cost
to the Town.

Once the building was down while we had the large excavator on site, we did a series of test holes
to establish the elevations for the ledge on site and Gartley and Dorsky were able to get an accurate
ledge profile, so that we will be able to establish a fairly firm estimate of ledge removal. This was
a significant unknown it the project and the information are very useful in eliminating unknown
for bidders.

The site was then all leveled and covered with wood chips to prevent erosion into the stream that
runs down the lot line. The site is now fenced and posted.

The stream that runs between the library and the Young’s property has been a growing concern for
many years. The banking has been collapsing, the headwall into the conduit that runs under Russell
Ave has been problematic and in danger of collapse and the trees among the bank were also
contributing to a problem.

It is clear, the time to address the problem is when the building is down. We have obtained permits
to make the repairs over the winter, when stream flow is low because everything is frozen. Doing
the work now, is a fraction of the cost of doing the work once the building is up. It is estimated
that if we wait, the price could go up 5-fold and be in excess of $150,000.00.

The tree work has also been done on the lot, however one of the large tree’s with an extensive
route system was left gut high so that it could be removed when the stream work was being
accomplished.

Finally, we have a target date of bids documents being sent out to contractors by the end of
February.

Holiday on the Harbor

Holiday on the Harbor was another big success, many thanks to the many volunteers and
committee members that made it happen again this year, the weather cooperated and there was a
huge crowd and the fireworks were spectacular. Thanks to fireworks pyromaniacs on the barge,
the Scott’s for the use of the barge and the Ames’ family and Big Al’s for putting together a display
that | constantly hear described as the best fireworks display ever seen. It was truly amazing!



Winter Maintenance

While we have not seen a lot of accumulating snow there has been just enough to get our plow
drivers out sanding and salting. There have been numerous accidents for fire and police.
Sometimes it is the small storms that are the most costly per inch of snow compared to the high
accumulating snow. Additionally, studies have shown that most of the traffic accidents that
happen occur in the first inch of snow. Proving the point that in Maine, 6 inches of snow is “just
good traction”.

Finally

| had a quiet and uneventful vacation and want to thank all of the Department Heads and
employees, who held down the fort while | was gone.



