Town of Rockport, Maine

Town Manager’s Office Jonathan Duke, Town Manager

Town Office Email: jduke@rockportmaine.gov

101 Main Street

Rockport, Maine 04856 Diane Hamilton, Executive Assistant and
Telephone: 207-236-0806 x3 General Assistance Administrator

Fax: 207-230-0112 Email: dhamilton@rockportmaine.gov

Town Manager’s Report & Update
January 9, 2023

Town Clerk:

Retirement Party. On Sunday, January 8™ from 2:00 p.m. to 5:00 p.m. at the Rockport Opera
House, friends’ family and co-workers will gather at the Rockport Opera House to wish Linda
well on her next chapter. We welcome all to attend. Linda’s last day was January 5™

Our new town clerk, Liz Lowe, assumed her new office on Friday, January 6. Surely there will
be changes to the services delivered through the clerk’s office in the weeks and months to come.
First on the list will be the eventual availability of license plates at the Town Office, which will
allow residents to register the vast majority of new vehicles entirely at the Town Office. There
will be significant training required to take that step, but | hope we will be able to make this
offering to our residents this spring. Stay tuned!

Emergency Management

The December 23 storm was one with tremendous impacts not only for our residents but also for Town
facilities. The extended power outage was particularly impactful in Rockport and many of residents,
including myself, did not see power restored until Christmas Day or after. Many thanks to Central Maine
Power and their subcontractors for their efforts of working through the holidays to help so many in our
community warm and safe.

As to the damage incurred on Town facilities, from preliminary estimates the damage appears to exceed
$250,000. From our conversations with our insurers, we are very confident we will receive the full value
of our damages but unfortunately it will be a lengthy process.

Opera House. The power outage caused a disruption in our sprinkler system, which coupled with
the flash freeze on the 24™, caused breaks in the sprinkler lines and significant water damage in
the auditorium and the Parker room below. The floors in both rooms will require replacement.
Ceiling tiles and one of the cameras in the Parker Room were impacted as well and further
investigation is ongoing to determine the extent of issues within the sound barrier between the
auditorium floor and the Parker room. One of the large speakers in the auditorium was damaged
and will be replaced. We are thankful the A/V room in the Parker room escaped water damage.
Repairs to the sprinkler system will include the installation of a new system which will be
impervious to future power outages and a series of valves which manage the system. However,
the sprinkler system is now over thirty years old, and the design is prone to excessive rust and
corrosion within the pipes. Until the valves within the sprinkler system are installed and it is
returned to service, we will be unable to use the building for events without additional staff
monitoring for fires. We hope to have the sprinkler system back in service within the next couple


mailto:jduke@rockportmaine.gov
mailto:dhamilton@rockportmaine.gov

of weeks, but the larger issues relating to the floors will require a lengthy installation.

Harbor. The majority of damage at the harbor surrounds the newly constructed pier. The
massive waves and surge forced the decking of the pier above grade. Insurance adjusters have
visited the site and subsequent reviews have occurred with Prock Marine, who installed the new
pier last spring, and Gartley and Dorsky to investigate the structural integrity of the pier itself.

Elsewhere around the harbor, a number of pilings were damaged in addition to the damaged
pilings from the storm in October 2021 from which we have been unable to secure future
reimbursement from FEMA to repair. We will add these newly damaged pilings to the list for the
new round of FEMA assistance. In addition, we had a series of deep sinkholes form inside the
bulkhead from the tremendous wash of water in and around the water’s edge. Many thanks to
Public Works for their assistance in getting those holes filled in short order to ensure we could
safely pull off the Holiday on the Harbor event on New Year’s Eve.

Aside from some trees down in the midst of the storm, our public works and fire departments
were relatively unscathed in their areas of responsibility.

October 2021 Reimbursement. While we have been able to gain approval of a pair of the projects from
the October 31, 2021, storm from FEMA, another thirteen remain in limbo. We are working diligently
with representatives from FEMA.

In Lieu of Taxes:

We received a pair of payments in lieu of taxes from non-profits in Rockport to offset the
services required by those entities from the town. Maine Media Workshop - $4500.00 and
Center for Furniture Craftsmanship - $6500.00. Though it is not a requirement, it is greatly
appreciated these non-profits see such value in how the Town supports their missions.

Planning and Community Development:

The Town, in cooperation with The Maine Department of Transportation is soliciting proposals
for professional services for a Transportation Infrastructure Study. Proposals are to be received
no later than January 31, 2023, at 5:00 p.m. Bidding information is listed on website at
rockportmaine.gov/bids.

GovPilot. The Town’s new online building permit application is now live!  Applications can
now be submitted online. https://main.govpilot.com/web/public/5b377b7d-c64 Multi-Purpose-
Permit-Application-rockporttownme?uid=25963&ust=ME&pu=1&id=0

Buildings and Grounds:

In addition to the regular maintenance schedule, our Buildings and Grounds crew have rebuilt
the stairway leading from the auditorium to the lower level of the Opera House. Not only were
we able to complete this work quicker than contractors might have been able to complete it, by
completing the work in-house it allowed us to save tremendously on the price of the project.

Public Works:

Warm weather has limited the need for plowing and sanding, but the periodic icing events have
brought us out on occasion. Without regular plowing and sanding, our crew has been working on
repairs to equipment when the need arises.
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Civic Ready:

We encourage all residents to sign up for this, if you are interested in knowing what is happening
in the Town of Rockport. What is great about this system is that you decide which types of
information you receive whether it is a reminder when property taxes are due to information on
an upcoming event at the Opera House or when a public works project is happening in your
neighborhood; Civic Alert can keep you informed. Those interested can also sign up for alerts on
our website at https://rockportmaine.gov/civicready

Harbor:

Holiday on the Harbor. Our annual fireworks extravaganza on New Year’s Eve was a huge
success. Thank you to all our sponsors we could not have made this happen without your
support.

Mooring Bills. Our mooring bills will go out to mooring holders next week. Please be on the
outlook for these bills.

Fire Department:

The department totaled 231 calls for 2022 with a healthy portion of those calls amount consisting
of car accidents. When Chief Peasley first arrived in Rockport over a dozen years ago, the fire
department was averaging around 150 calls per year. While many of us are not aware of the
changes we see in terms of emergency services until we need them, the requests our residents
have for fire services are increasing dramatically. With the state of volunteerism in our society
and the ever-increasing regulation for those within the fire service, we have to remain thankful
we have so many residents willing to step forward and serve as volunteer fire fighters. Thank to
our entire crew for keeping us safe!

Training. Speaking of our volunteers, last Thursday they undertook their annual safety training at
the fire station. This annual event allows our fire department to remain compliant with the
workplace safety requirements of the Bureau of Labor Standards.

For those interested in learning more about joining the fire department, please contact Chief
Peasley at jpeasley@rockportmaine.gov

Employment Opportunities:

We have several job openings with the Town of Rockport, stop by the Town Office for an
application or call and we can email you an application. Also, job applications are available on
our town website, along with a detailed job description. https://rockportmaine.gov/jobs

All applications will be accepted until the positions are filled. The Town of Rockport is an
Equal Opportunity Employer.

e Public Works Truck Driver/Equipment Operator/Laborer - This position involves
manual work in road construction, repair, and maintenance, snow and ice removal, and
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other seasonal public works projects. A CDL is preferred. This is a full-time year-round
position for an anticipated opening in the spring.

e Video Technician — This position primary responsibilities are to operate the video and
audio equipment at the Rockport Opera House for recording and Livestreaming meetings
and events. This is a part-time year-round position with a lot of flexibility (most hours are
evenings with some occasional weekends needed).

Library:

Events. Many events are happenings at the library so please keep an eye on the Rockport Public
Library website and Facebook page. We will also provide a list of events in our Rockport
Resource Newsletter. Excellent turn out from recent events. Artwork on the walls was
recently on the daily news in December.

Opera House:

Not unlike the Harbor, the Opera House had a fantastic turnout for the concert on New Year’s
Eve with The Right Track. This sold-out event had everyone scrambling for tickets as all aspects
of our community showed up to dance into the new year. Unfortunately, we did encounter
individuals on Facebook who scammed residents out of tickets to the event, but we were able to
get the situation resolved and no one was left without a chance to put their dancing shoes on.

Events. Stay tuned to the Opera House’s Facebook/Instagram accounts for more updates or the
Opera House calendar on the Town’s website.

Wastewater:

Maine Water Assistance Program. Is a federally funded program to help support eligible
households in having access to drinking water and wastewater utility services. Households will
be required to have a water liability in order to be eligible for the drinking water/wastewater
program. To receive an application, you can call 888-623-6762 or email
water@mainehousing.org.

Recreation Committee:
If you want to schedule the use of a field for next year, email rockportrec@rockportmaine.gov.

Rockport Resource Newsletter:
If you would like to receive the Rockport Resource Newsletter via email you can sign up through
our website.

Employee Training:
All town employees will be attending their annual safety training on Tuesday, January 10" at the
Opera House. All town offices will be closed on this day.

Donut Festival:
We are still looking for entries for the poster design contest for the festival. Please look at the
Town website for more information, under the Events tab at the top.
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