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LED Streetlight Project

The installation of the new LED streetlights is almost complete. As of September 23, 216 of the
248 lights have been installed. There have been some issues with accessing some lights because
of cars parked underneath them, especially in the village, so Public Works will be assisting in
blocking off spaces for the installer. Installation is expected to be completed by October 2™,

I have received several positive comments on the new lights from residents and one resident on
Warrenton Street thanks the Select Board for choosing the decorative lights for that street. He
said that they are excellent — both in luminosity and in appearance.

Public Safety Building Parking Lot

The reconstruction of the parking lot at the Public Safety Building is complete. As a reminder,
the pavement was fully reclaimed, and Public Works then installed underground drainage and
connected the rain gutter downspouts to that drainage, installed a new catch basin in the lawn
area between the lot and Camden Street to alleviate a water problem. The contractor then
returned and shaped the parking lot and paved it. The lot was then striped.

Vehicle Exhaust Removal System
The installation of the vehicle exhaust removal system at the Public Safety Building has started
and should be complete in a couple of weeks.

Infrastructure Paving Projects

The paving for this construction season has been completed for the projects funded by the 2019
Infrastructure Bond. The roads that were paved include Mill Street, Gurney Street, Park Street,
Beech Hill, and South Street. The shoulders on all of these roads now need to be brought up to
the pavement. This work will be accomplished with a combination of contractors and the Public
Works Department throughout the fall. Old Rockland Street will be reconstructed next spring by
Rhino Services, LLC.

The Finance Director, Public Works Director and I will be reviewing the remaining projects to
be completed with the bond funding and their estimated costs in order to determine which of
those projects can be completed with the remaining funds. Once this is completed, I will update
the Select Board.
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Elm Street/Sea Street

Maine Water hired JBI to install a new water main on Elm and Sea Streets. The plan was for JBI
to patch the pavement after the construction was complete. Mike Young and I reviewed these
streets before JBI began work as the streets are on our “future projects” list. While construction
has been ongoing, the drainage system has been uncovered and we have determined that it is
actually in good shape and does not need as much work as we had first thought. If parts of the
drainage system need replacing as the work continues, we will work with JBI and Maine Water
to upgrade the system. We are now working with JBI and Maine Water to place a 2” pavement
binder after construction is complete so that the streets will not be left in rough shape over the
winter. Funding for this project will come from the paving line in the Public Works budget.

School Board Representatives

All three of Rockport’s representatives to the School Board have stated that they are available
and willing to attend either of the October Select Board meetings to discuss the concerns of the
Select Board and open the lines of communication.

Opera House Re-Opening Plan

I have been working with Opera House Manager Drew Weber on a re-opening plan for the last
several weeks. The plan should be launched in the next two weeks or so and will include holding
entertainment events and making the space available for groups to rent. The attendance
comprised of the audience, performers and staff at any event must not exceed 50 in the Opera
House auditorium. We are researching electronic ticket options that will allow for no-contact
ticketing and we are reviewing what is needed at the Opera House for safety precautions for
staff, performers, and audience members.

Wastewater Billing

Finance Director Megan Brackett and I continue to work on the wastewater billing issue with
Maine Water. We still have not uncovered a systematic issue with the billing and/or meter
readings. Megan works with each account and reviews it when it is brough to her attention. At
one of the Board meetings in October, a representative from Woodard & Curran, the Town’s
wastewater operator and engineers, will be attendance to review potential options for reducing
costs of the system and answer your questions about the system and potential solutions.

Keep Maine Healthy Grant

Public Works has been installing the hand sanitizing stations at the parks and public buildings. In
addition, the Police department continues COVID-19 safety education and patrols at the parks
throughout Town on a daily basis. We are working to acquire mask dispensers to be installed and
we will need to modify the sanitizing wipe dispensers before they are installed at the parks. The
electronic sign has been ordered and we are waiting for the plumber to begin work on the public
restrooms at the Marine Park and at the Opera House to convert them to touch-free fixtures.

Walker Park Seawall

I attended a pre-construction meeting with Will Gartley or Gartley & Dorsky Engineers, Public
Works Director Mike Young, and the contractor for this project. Construction is expected to
begin mid-to-late October. Walker Park will need to be closed during the construction for safety

reasons. Construction is expected to take two weeks.
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