ROCKPORT SELECT BOARD
MEETING MINUTES
MONDAY, SEPTEMBER 23, 2019
6:30 P.M.
ROCKPORT OPERA HOUSE
GEOFFREY C. PARKER COMMUNITY MEETING ROOM

Present: Chair Debra Hall, Vice Chair Denise Kennedy-Munger, Douglas Cole, Jeffrey
Hamilton and Mark Kelley. Also, present: William S. Post, Town Manager; and members of the
public

l. CALL MEETING TO ORDER - Chair Hall called the meeting to order
at 6:31 p.m.

. PUBLIC HEARING
a. Public Hearing to give interested members of the public an opportunity to comment
on the Amendments to the General Assistance Ordinance Appendices A-D effective
October 1, 2019
Chair Hall opened the Public Hearing at 6:32 p.m.
Town Manager Post stated that each year the Town needs to update the maximum amounts
allowed for basic needs for General Assistance that are provided by DHHS. He explained how

the numbers are arrived at.

Chair Hall asked for Public Comments, hearing none, asked for Board comments and hearing
none closed the Public Hearing at 6:34 p.m.

1. TOWN MANAGER’S REPORT/UPDATE

The Town Manager stated that tomorrow and Wednesday he would be conducting interviews for
an administrative assistant for the Code Office, Planning Office and the Assessor’s Office.

The Executive Assistant has drafted the fees and made edits to the Opera Rental documents. He
will work more with the Opera House Manager and give him support so that he can work on
marketing the Opera House. The fees have not been implemented yet.

The roadside cleanup will be held on the 26" and 27" of this month.

Board Member Hamilton asked why there was nothing for the police department in the
manager’s report.

Board Member Kelley stated that perhaps the chief could extract any complaints the department
has received from short term rentals.
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Chair Hall agreed that it was a good suggestion. If agreed on by the Board, we could put
something on Facebook where residents can comment on how they feel about short-term rentals.

Board Member Kelley asked when the Police Department is going back to two cars? It was
voted on at the budget meeting.

Police Chief Gagne stated that was news to him. We did not buy a new vehicle this year. We
kept the older one to use for going to trainings.

Board Member Kelly stated that he believes that it was agreed to go to only having two cars.
Town Manager Post stated that he would check into it.
V. PUBLIC INPUT ON NON-AGENDA ITEMS — None this meeting
V. AMENDMENTS TO THE AGENDA
The Board agreed to move to take item b off the consent agenda for the sake of discussion.
VI. CONSENT AGENDA
a. Adopt the General Assistance Ordinance
Board Member Hamilton moved that the Board approve the Consent agenda as presented

which only includes the General Assistance Ordinance. Board Member Kelley seconded
the motion. VOTE: 5 FOR — 0 OPPOSED

b. Meeting Minutes
e August 12, 2019

Chair Hall stated that there are several corrections to the minutes. They are as follows: page 4,
first paragraph under update on EMS, third sentence add “Chair and Vice Chair” after “Select
Board;”

page 5, second sentence delete the extra “s”; fourth paragraph from the bottom, first sentence
change “hat” to “that” and change “$10000,00 to $100,000;” and page six next to the last sentence
add “annual before meeting.”

Vice Chair Kennedy-Munger moved to approve the minutes of the August 12, 2019 Select
Board Meeting as amended. Board Member Cole seconded the motion. VOTE: 5 FOR -0
OPPOSED

e September 9, 2019

Board Members moved to make the following amendments to the minutes as follows: page one,
half way down the page change “Manager to Chair”; third sentence from the bottom change “town
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to harbor”; next sentence change “a good one and not too loud” to “well attended and the volume
levels were not an issue”; page 3 fourth paragraph from the bottom, second sentence change
“financial to financially”; page 4 first paragraph under item b second sentence delete the sentence
and replace it with “They need to be consistent and that if the committee needs Board approval of
the bylaws initially, then Board approval must also be necessary for amendments™”; also delete
the last sentence; page 7 first paragraph after “issues there is an extra.s ”; after the word
“arrangement add at the corner of Route 1 and Pascal Avenue”; and in the motion add “4 before
FOR.”

Vice Chair Kennedy-Munger moved to approve the minutes of the September 9, 2019
meeting of the Select Board as amended. Board Member Hamilton seconded the motion.
VOTE 4 FOR — 0 OPPOSED —1 ABSTAINED (KELLEY)

Board Member Cole suggested that the Board change the format of the minutes to be the motions
and votes only. The minutes are already livestreamed and does not feel that it is necessary for
full minutes. They are not as accurate. The Board had a discussion and it was decided to not
change the format of the minutes.

VII.  ACTION ITEMS

a. Approval of Planning Board Bylaws
Town Manager Post stated that the bylaws now include waivers on page eight.
Chair Hall stated that the format is great, but there are a couple of typos. Page one first
paragraph the if has an extra underline between ensure and fair; next paragraph change “Boars to
Board”; page 3, e underlined under s in workshops needs to be deleted; page 5, number 5 there is

an extra underline before “public”.

Board Member Hamilton moved to approve the Planning Board Bylaws as amended.
Board Member Kelley seconded the motion. VOTE: 5 FOR — 0 OPPOSED

VIIl. DISCUSSION ITEMS
a. Fireworks Complaint

Town Manager Post stated that the Town had received a complaint in August about fireworks.
We operate under the state guidelines which allows fireworks to be set off between the hours of
9 a.m. and 10 p.m., with exceptions on July 4" and December 31%.

Resident Susan Sinclair stated that the event that was the reason for her complaint occurred in
August. Rockport is becoming more densely populated and the loud explosive noise is
bothersome to the elderly, sick people and animals. She likened the sound to an “AK-47" assault
rifle. She expressed her concern and would like to see an ordinance to ban fireworks.
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Police Chief Gagne stated that he did some research and there are two different ways of
identifying complaints. One is “narrative” which are responses to a report of a gun being
discharged when in fact it was fireworks and the other is “fireworks” with very few complaints.
Over the past five years, there have not been any injuries report relating to fireworks.

Camden and other towns do have ordinances which require a permit to use fireworks.

There was Board discussion about looking at neighboring towns and what they are doing. It was
suggested to have a workshop.

Chief Gagne stated that one should be a good neighbor and let the neighbors know when they are
going to have fireworks and maybe invite them to be a part of the event.

Resident Sinclair stated that the neighbor was fine and that it was the golf course that was the
issue. We need your help with this issue.

Board Member Kelley state that one of the biggest complaints was in how a department head
handled the situation. | think that it is lazy to let it go.

Board Member Hamilton state the perhaps the Town Manger could offer to get a copy of the
ordinance from neighboring towns for review and to distribute copies to the Board.

The Board agreed that that it would be beneficial to get the neighbors to sign a petition
addressing their concerns. It should be non-inflammatory. They agreed to have something
available at the next meeting on October 15,

b. C-R Pathways Committee Update

C-R Pathways Committee Chair Scott gave a presentation on the plans that the committee has for
Route 17 and 90; Maritime Farms to Route 90; Route 90 multi use pathway for pedestrians and
vehicles; and the items that the Board approved to be included in the bond that will be presented
to the voters in November. (see attached)

IX.  ANNOUNCE FUTURE MEETINGS, OFFICE CLOSURERS, ETC.

September 30, 2019 — Pre-Budget Workshop 6:00 p.m. (Dinner at 5:30 p.m.)
October 2, 2019 — Town Clerk’s Office Closed — Training

October 8, 2019 — Safety Training Town Office Closed — 8:00 a.m. to 11:00 a.m.
October 14, 2019 — Town Office Closed — Columbus Day

October 15, 2019 — Regular Select Board Meeting — (Tuesday)

X. SELECT BOARD LIAISON REPORTS

Board Member Cole state that the Planning Board will meet on Wednesday, the Library
Committee on Thursday and the Investment Committee in October.
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It was discussed to have Resident H. Wallace come to the meeting next month to give an update
on what the Parks Committee has been doing.

Vice Chair Kennedy-Munger stated that the ZBA meet for four plus hours on the library building
permit appeal and will be meeting again on the 17" of October. The Opera House Committee
discussed the new approved fee schedule and the air conditioner. House Manager Weber needs
more help with the paperwork so he can focus more on marketing the Opera House. Legacy
Rockport met and are making plans for a celebration in March of 2020 to celebration the State of
Maine’s upcoming big celebration.

Board Member Hamilton stated that the Board had already heard an update on the Pathways
Committee. The Harbor Committee wil meet next week.

Board Member Kelley stated that the Conservation Commission will meet on the 5%

Chair Hall stated that this Wednesday the MCSWC finance members will met with Camden
Wealth Management to discuss investments. They made $16,000 in the last few months. She
discussed the return of the PERC funds and that Camden and Rockport are interested in turning
over their share to MCSW, but other towns have expressed concerns. Camden Wealth
Management suggested this might be addressed in the future with sub-accounts. More information
will be obtained.”

Xl.  EXECUTIVE SESSION

a. Discussion with Town Counsel pursuant to 1 M.R.S.A. Section 405 (6) (E) to discuss
legal matters

At 8;10 p.m., Board member Cole moved to enter Executive Session with Town Counsel
pursuant to 1 M.R.S.A. Section 405 (6) € to discuss legal matters. Board Member Kelley
seconded the motion. VOTE 5 - FOR — 0 OPPOSED

At 8:52 p.m., Board Member Kelley moved to exit Executive Session. Board Member
Hamilton seconded the motion. VOTE: 5 FOR - 0 OPPOSED

XIl. ADJOURNMENT

Board Member Kelley moved to adjourn the meeting at 8:52 p.m. Board Member
Hamilton seconded the motion. VOTE: 5 FOR — 0 OPPOSED

Respectfully submitted,

LINDA M. GREENLAW
TOWN CLERK as RECORDING SECRETARY
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