RPLC Meeting September 21, 2023
2:00pm, Marine Room, RPL

In Attendance: Ben, Helen, Doug, Marsha, Melanie and Denise as Select Board Liaison
Meeting called to order at 2:02pm by Helen

Doug made a request to add to last month’s minutes the following:

1. As a matter of process, committee should have been told about the color power grant
application.

2. Knowles Inc will be working on flashing/waterproofing in early October and Ben Wille
explore options for raising Library Committee’s share of expected expenses for the project.

3. Helen expressed reluctance to continue as RPLC representative to Rockport Library
Foundation. RPLC discussed prospect of asking Foundation to accept RPLC Treasurer as
its representative. RPLC members ok with this suggestion. Helen will investigate at next
RLF meeting on August 28th.

2:12pm Secretary Report approved as amended. Unanimous.
Treasurer’s Report

Doug explained that there was a mistake on the Camden National account balance and
amended the EOY balance to reflect correct numbers.

Doug expressed that the charges for the month look reasonable and that three months without
warrants has created a high balance on the Camden National account.

Director’s Report
Ben explained that the June warrant has items for July in order to stay on last year’s budget.

June warrant came in at $7,680.90. Additionally First National Bank donated the funds for the
Prismatic show.

The July warrant came in at $1,748.14

The August warrant came in at $10,921.06. This includes the Minerva fee. There was a
guestion about the electricity fee, a discrepancy between the actual charge vs. what’s on the
budget. This will be explored.

All warrants were approved.

The next RPLC meeting will be on October 19th at 10am to accommodate Schwab’s attendance
and be held downstairs in the library meeting area due to construction.

The November meeting has been moved to Wednesday the 15th at 2pm to accommodate
member’s schedules. This is a one time change.

Ben expressed that the previous month’s programming had gone well. The Maine Media
Retrospective as well attended. Will Shortz’s appearance had great attendance and was well-
loved by attendees.



The new website launched in August and has received good reactions.

The library’s focus will now shift to shutting down the library to fix the floors. Sept. 20th will be
the last day to request loans. Sept. 30th will be the library’s last day open. The repair schedule
will look like this:

-Hayrunner (Formerly Phi Construction) will arrive eon Monday, Oct. 2nd. The first few days will
be preparing the building, moving the circulation desk.

-Tuesday, Oct 3rd the staff will move all book.

-All meetings for the duration of the closure will be held downstairs and accessed through the
downstairs entrance.

-The estimated completion date will be somewhere between Nov. 3 and 6th.

-Library staff will work Nov. 6-7th to get everything together and ready the library to re-open to
the public a day or two later.

-Potential expected re-open dates: November 6th, 7th or 8th

-Announcement for book requests to begin again will happen three days prior to re-opening.
-Books checked out before closure will be due Nov. 6th.-

-Julia will post updates on social media.

During Closure:

-Knowles will be assessing damage due to leaking flashing on the front of the building, a defect
from construction, and do repair work, hopefully during floor renovation work. (As a side
conversation Doug brought up the question of how this work will be paid for. The breakdown is
roughly RLF 1/3, Town of Rockport 1/3 and RPLC (the fund) 1/3)

-Lighting for Programming will be installed in October and covered by donations.

-Halloween costume and pumpkin painting will continue outdoors.

Additional Comments

Doug mentioned that landscaping work next to the Young’s property will take place during the
closure. The town has given approval for grading, the Arbor Vitae and hiding the HVAC system.

Doug mentioned that the Parks Committee has given its blessing for 7 extra parking spaces.
Select Board Liaison Report

Denise mention that everything is good.

Unfinished Business
None
New Business

Helen will reach out to Nikki at First National to see if she’s available to attend the November
15th meeting.

It was mentioned that the Library did not receive the grant for solar panels. There will be a call
to explore whether or not it’s viable to reapply during the next cycle.



Meeting adjourned at 3:01pm

Next Meeting scheduled for Thursday, October 19th at 10am downstairs at the Rockport
Library.

Respectfully submitted,

Melanie Herring



