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Town Manager’s Report & Update
September 19, 2019

EMS

Chief Peasley and | met with NEMHS Operations Manager Joe Conley on September 17 to review
the August EMS run report. We have monthly meetings scheduled for reviewing the reports for
accuracy and to also discuss any possible issues. | believe that these meetings will lead to better
service, or at least a better understanding of the issues.

Town Office Sidewalk

Rhino Services finished the sidewalk reconstruction at the Town Office on Monday September 16th.
The Public Works Department then repainted the parking lines. Finishing this project now makes the
Richardson Room 100% ADA compliant as the sidewalk meets the threshold to the meeting room
entry doors without having a wooden ramp in place.

Walker Park Seawall

I have contacted the current owner of the property adjacent to Walker Park that shares the seawall
with the Town and the park. The property is currently under contract to be sold. The current owner
put me in contact with the prospective buyer and the buyer and the Town are now working with
Gartley & Dorsky on surveying and engineering for a repair to that sea wall. |1 will have more
information as to exact costs for construction as the work progresses.

Code Enforcement Issues

At the SB last meeting, a resident asked about a 17-acre subdivision off Limerock Street. After
discussing this with the code officer, there are no subdivisions of that size approved by the Planning
Board, or currently under construction. A landowner had previously applied for a subdivision, but it
was never built. The Code Officer will be following this to ensure there is not any development
without the appropriate level of review and permitting.

Administrative Assistant for Code Enforcement, Planning and Assessing

I created a job description for a temporary part-time Administrative Assistant for the code, planning
and assessing offices and we began advertising to fill the position. To date we have received 23
applications for the position and will be interviewing candidates the week of September 23'.

Opera House Air Conditioner

The air conditioner for the George C. Parker meeting room has been installed, but there have been
issues with the computerized control system and integrating the new a/c unit with the controls. On
September 25", the a/c installer will be on-site with the technician for the control units to sync the
two.
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Opera House Contracts and Fee Schedule

Although the SB approved new fee schedules for the use of the Opera House, these have not been
implemented because the contract template has not been revised. Denise Kennedy-Munger has
prepared some edits for the contract language and now | am reviewing those so that we can
implement the new fee schedule. In addition, I am working with the Opera House staff to develop a
plan for marketing the venue to increase rental income and bring more performances to the building.
I hope that we have this complete for the budget discussion for FY21.

Paving Projects

The paving projects for the season have been completed. These include South Street, Rockport Park
Center, Mt. Pleasant Road (west end), Beech Hill and Church Street. We were also able to repave
Rockville Road between Route 17 and Old Rockland Road. The paved portion of Mt. Pleasant (Hope
end) was extended another 800 feet and reached three more driveways. The lower end of Beech Hill
was rebuilt with approximately two feet of base material being replaced, drainage improved by
adding a catch basin and a curb was added as well.

FY21 Budget Schedule

The Budget Schedule has been created and the process begins with a pre-budget workshop on
September 30™ at 6:00 p.m. at the Opera House with dinner at 5:30 for the SB. | will have the
schedule for you at the SB meeting on Monday, September 23'.

Maine Municipal Association Convention

The MMA Annual Convention is October 2" and 3" in Bangor. The Town Clerk’s office will be
closed on October 2" so that the Town Clerk and her staff can attend that day for trainings. The
Manager, Finance Director and A/P and Payroll Clerk will be attending October 2" and 3.

Library Construction Informational Meetings

I am working with Rick Bates to schedule informational meetings on a quarterly basis for the public
to attend and hear about the construction progress and ask questions. These will be held at the
Geoffrey C. Parker meeting room at the Opera House so that they can be livestreamed. The
information (most likely a PowerPoint presentation) would then also be on the Town’s website. The
first of these meetings will be in early October.
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