Approved
Rockport Public Library
Library Committee Meeting, September 16, 2020
at Town Office/RR
Meeting called to order at 10:00 by Helen Shaw, Chair

Present:

Library Committee: Helen Shaw, Chair; William Chapman, Treasurer;
Elizabeth Dailey, Secretary; and Lee Goss

Absent: Stephanie Kumble

Library Director: Ben Blackmon

Friends’ Liaison: Ann Filley,absent

Select Board Liaison: This will be filled on an as needed basis.
Guests: none

Announcements/Introductions:

Consideration of Agenda: As is

Public Comment: none

Reports:

Secretary: W. Chapman motioned the report be accepted as corrected.
Second, H. Shaw. Passed 3-0. S. Kumble-absent, L.Goss- new to
committee (15t meeting).

Treasurer: W. Chapman reviewed treasurer’s report.

Director:

B. Blackmon advised that upcoming expenses are primarily for the
move.

Friends offered to pay the total expense for the shades planned for
the south facing windows and the Marine Room.

Children read enough books through the summer reading program for
Friends to donate $500 to the food pantry in Rockland. In a thank you
note from the organization, they mentioned that it will go toward their
backpack program.



New Build:

B. Blackmon reported that the shelving is in the new building! There
might be an up-charge on the end caps as they will now be stained
wood. B. Blackmon mentioned that the company installing shelves
has been really great to work with. As it turns out, Owl’s Head Library
does not want our old shelving; however, the new business (an
auction house) moving into the old library is interested in taking left
over shelving. They would like the circulation desk as well, which will
save public works time and money.

Permanent power is going in today. Operations had been working off
of generators. Inspectors can now be scheduled.

Most landscaping will not go in this fall (around the immediate
building). Plants etc. will go in next spring. H. Shaw wondered if we
should meet with the Parks and Beautification committee over the
winter to help establish communication and keep current with the
latest information as they have the responsibility for the park adjacent
to the library. B. Blackmon replied that the Library committee does
not have any responsibility for the park and he will see about linking
us to the minutes of their meetings.

Important Dates:

Last date to order ILL is September 24.

October 2 is the last day open in the old building. Due dates will be
extended for all books checked out until one week after occupancy in
the new building.

October 5 is moving day! New furniture gets delivered along with
hanging several art works.

B. Blackmon hopes to have the art installation in place on the art wall
near the front for opening day.

The hope is that the staff will be predominately working in the new
building by Oct. 14.

B. Blackmon will communicate with Wendy Bush to arrange for H.
Shaw’s name to be on the Schaub account as well as adding L. Goss
to the Schaub mailing list.

L. Dailey’s name will be added on the bank account as a back-up.

Closing details:

B. Blackmon reported the Select Board is not going to assign the
Library committee a liaison as we can always request one for a
particular meeting.



W. Chapman thought we should have a Select Board member at our
next two meetings, because the move is a critical time in the life of
the library.

e B. Blackmon believes that it is not as critical for communications as
Select Board member, Denise Munger serves on the Foundation
committee and is closely tied in with library news.

e However, an idea was raised that it might be advantageous to rotate
Select Board members to keep them apprised of library news and
decisions.

e Library budget is due in December.

e B. Blackmon also reported that he has not yet been assigned a library

director to mentor. This program is through the Small and Rural

Library Academy organized through the Maine State Library and it

begins in October.

Warrants: July - $5,374.56; August - $5,216.62
Unfinished and Tabled Business: B. Blackmon went over rules and
responsibilities for our new member, L. Goss

W. Chapman will retype the By-Laws. (Thank you, Bill!)

New Business:

Adjourned: 11:30
Next meeting is scheduled for October 28, 2020 at 10:00.

Respectfully submitted,
Elizabeth A. Dailey, Secretary






