Meeting Minutes
Rockport Harbor Committee
Meeting Minutes
Wednesday, September 15th; 5:30p.m.

In attendance: Nancy Albertson, Sam Temple, Kate Lee, Doc Wallace, Cheryl Leichty, Peter
Rahlston, Jon Duke

New Business:

Jon Duke, new Town Manager introduced
Remote participation policy was reviewed. Committee policy changes were discussed;
committee will be asked to create an annual WORK PLAN with 3 —5 action items.

Other Business:

Seining in the harbor -
Suggestions to research ordinance language regarding boat lengths, licensing, size of
catch, landing a catch, size and scope of operation. Safety issues with big wake and
damage to other boats in the harbor. Will review and revisit in next meeting.

Length limits for moorings in middle and outer harbor —
This will go into the first WORK PLAN - to develop an ordinance for boat length limits.
ACTION: Abbie will review boat lengths in the middle harbor for the next meeting.

Food Truck for 2022 was discussed. Would like to get someone at the harbor for next season.

Harbor Master Report:

Dock revenues are up this year. Rockport Harbor is being discovered and a lot more repeat
customers. Mention of empty moorings, there is no minimum use requirement. Improvements
requested from the town include replacing the pilings, vehicle/truck for harbor master, staff
bathroom. Fill in eroded sea wall holes.

Fee scheduled will be reviewed at the next meeting.

Minutes of July 21, 2021 APPROVED
Next Meeting-October 13, 2021, 5:30pm
Adjourn.



