ROCKPORT SELECT BOARD
MEETING MINUTES
MONDAY, SEPTEMBER 12, 2016
7:00 P.M.
ROCKPORT OPERA HOUSE

Present: Chair, William Chapman, Vice-Chair Kenneth McKinley, Geoffrey Parker,
Owen Casas and Brendan Riordan. Also present: Richard C. Bates, Town Manager,
Department Head: Randy Gagne, Chief of Police, Employee Stacey Parra, Louis
Bettcher, the press and members of the public

CALL MEETING TO ORDER - William Chapman, Chair called the meeting to
order at 7:01 P.M.

PUBLIC HEARING

a. Public Hearing on the proposed General Assistance Ordinance Appendices A-
D effective October 1, 2016 — September 30, 2017

Bill opened the public hearing at 7:04 p.m.

In favor — None

Opposed — None

Neither for nor against — None

Public Hearing closed at 7:05 p.m.

MINUTES, MEETINGS AND ANNOUNCEMENTS

a. Approval of the minutes of the:

Monday, November 9, 2015, meeting of the Select Board

Tuesday, November 17, 2015, meeting of the Select Board

Monday, May 9 2016, meeting of the Select Board

Wednesday, June 15, 2016, organizational meeting of the Select Board
Monday, June 20, 2016, meeting of the Select Board

Kenneth McKinley moved to approve the minutes of the Monday, June 20,
2016 meeting of the Select Board. Owen Casas seconded the motion. VOTE:
5 FOR - 0 OPPOSED

e Monday, June 27, 2016, special meeting of the Select Board
e Monday, July 11, 2016, meeting of the Select Board
e Thursday, August 11, 2016, special meeting of the Select Board
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Kenneth McKinley moved to approve the minutes of the Thursday, August
11, 2016, meeting of the Select Board. Geoffrey Parker seconded the
motion. VOTE: 5 FOR -0 OPPOSED

e Monday, August 22, 2016, meeting of the Select Board

The Board had a discussion and felt that it is more important to have the minutes
completed and to just record the motions and votes for all the past minutes.

Ken — the minutes trump the video, 1 think.

Board - should hit the high points. Have to reasonably capture the minutes as to
what was said at the meetings. In the future can be more concise.

Geoff — having a flavor plus is best in his opinion.
Owen — flavor is fine as long as it is reasonable and catches what was said.

Lynda Clancy, Pen Bay Pilot — taking these minutes are most difficult and
subjective. Linda does a great job and should be compensated for her work.

b. Announcements of upcoming regular Select Board meeting(s): Next Regular
Meeting on Tuesday, October 11, 2016, 7:00 p.m. Rockport Opera House
Meeting Room to be streamed http://livestream.com/Rockportmaine

c¢. Announcements of upcoming Select Board workshop(s) — see agenda

d. Announcements: - see agenda

Bill — the MMA Conference will be held in Bangor on October the 5" and
the Town Office will be closed for the day so the employees can attend.

e. Committee Openings — see agenda
f. Agenda Changes —

Kenneth McKinley moved to move item d & f of New Business to after the
Town Manager’s Report. Owen Casas seconded the motion. VOTE: 5 FOR
— 0 OPPOSED

g. Public Comment —

Maggie Timmermann — the volunteers for the Coastal Cleanup will be held on
September the 23", September 30" and October 1%, twelve to fifteen roads will
be part of the Rockport Beautiful Committees project for picking up trash on the
roadside.
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Tracy Murphy was honored for her service on the Budget Committee, the
Planning Board, the Library Ad Hoc Planning Committee, the MCSWC and the
Select Board. She was presented with a Peter Ralston original print.

The Board presented Stacey Parra, Lynda Clancy, Sarah Shepherd, Maggie
Timmermann and Linda Greenlaw with certificates for their work in planning the
events for the 125" Town of Rockport Celebration. They remarked what a
fantastic job it was.

TOWN MANAGER’S REPORT - see attached

NEW Business d. Discussion regarding the arrangement with Camden vis-a’-vis
the Police

Randy — it has been two months, the busiest time of the year for us. | have put
into place new policies and procedures so that they are now the same for both
Camden and Rockport. Usually when an officer goes on a call, | have two
officers dispatched to that call. The officers have been sworn in both agencies by
the Town Clerks, Linda & Katrina. It is working very well. | have started on
training all of the officers. There were some deficiencies in both towns. | have
had cruiser safety lights installed on the side of the vehicles. The officers are
working on some joint investigations. By Friday we will have a new officer for
Rockport. He is from Washington. | feel that we have surpassed where we
should be at this time. | haven’t had any issues with the officers adjusting to the
change. The staff and the Board of Rockport have welcomed me from day one.

Ken — what is the most negative thing?

Randy — the long days. | answer my phone day and night. | will be doing a
traffic study on Rockville Street soon. The officers are great and it has been very
positive.

Geoff — Rockport is not very exciting with what the police do.

Randy — | was surprised that it is a very busy town.

Geoff — hopefully co-mingling might help morale.

Randy — it gives the guys more excitement. We are doing some joint training and
have extended the boundaries. The two towns work very well together.

Rick — the radios have been programed to the same frequencies which is
beneficial and seamless.

Randy — the two departments assist each other on some of the calls.
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Brendan — | have heard nothing but positive feedback.

Randy — they are still two different departments and have not merged. It is hectic
but manageable.

Ken — would we want to extend the agreement another six months or do we need
to start planning now for a new chief?

Randy - it is not difficult working for two managers and two Boards.
Owen — regarding the budget, is it okay for what you need?
Randy — | watch the budget monthly in both towns.

f. Vote to approve the proposed General Assistance Ordinance Appendices
A-D effective October 1, 2016 — September 30, 2017

Kenneth McKinley moved to approve the proposed General Assistance
Ordinance Appendices A-D effective October 1, 2016 — September 30, 2017
as presented. Geoffrey Parker seconded the motion. VOTE: 5 FOR -0
OPPOSED

V. UNFINISHED BUSINESS
a. Discuss how to fill the Library Committee vacancy
Ann Filley, Chair Library Committee — we had a meeting Friday and recommend
that this position remain unfilled until the June election instead of the Board making
an appointment to fill that position.

Owen — | would like to get someone in there to fill that opening.

Ken — it is our duty to fill the vacancy, but if that is what you want then it is okay
with me.

Ann — we feel that it is important that the residents be able to vote on the vacancy.
In June of 2017, that position will be available for another three-year term. We are
comfortable with the way it is now. “In 1914 there were only three members as
Trustees.” We now have five members. We are good with letting it sit.

Ken — it is okay with me if the Library agrees.

b. Approval of policy regarding Alternate Members on Committees

The Board discussed this issue.
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Geoff — the document should show that the copy given to us is a draft and not
already approved by the Board.

Ken —why was the ZBA eliminated from the policy?
Board discussion.
Kenneth McKinley moved to approve the Policy on Alternate Members to

Boards, Commissions and Committees. Geoffrey Parker seconded the motion.
VOTE 5 FOR — 0 OPPOSED

V. NEW BUSINESS
a. Acknowledgement of Gifts to the Town: - None this Meeting
b. Committee Resignation(s): - None this meeting
c. Committee Application(s) — None this meeting

d. Discussion regarding the arrangement with Camden vis-a’-vis the Police Chief
— this item was discussed above.

e. Presentation by lan Stewart, Director of the Coastal Mountains Land Trust

lan Stewart — gave a power point on this topic. He talked about the Beech Hill
Preserve which has been in existence since 1986. The Land Trust is interested in
conserving Bald Rock and Ragged Mountain which is located in Camden,
Rockport and Hope. This spring they signed an agreement with Maine Water on
all of their land surrounding Mirror Lake. The water company is donating
$200,000 worth of land to them. It has scenic values and is a quality place for
outdoor recreation. They presently have twenty miles of trails. This will give
then access to Grassy Pond. They need to raise 4.2 million dollars and have
already raised 1.3 million of it and they just started fund raising this spring. Rate
payers from the water company will be receiving rebates. The Land Trust would
like Rockport to support them by giving their share of $12,000-$15,000 to them.
They would like a stronger liaison with Rockport Select Board, Pathways
Committee or any other committee.

Owen — we should make a push on the municipal level for tax breaks to our
taxpayers if they give land to the Land Trust.

Bill — we should have Owen and Brendan work with lan on that project.
Owen — can boats or canoes have access to Grassy Pond?

lan — no as it is the backup for our water supply.
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f.  Vote to approve the proposed General Assistance Ordinance Appendices A-D
effective October 1, 2016 — September 30, 2017 — this item was discussed
above.

g. Designate a Rockport voting representative and alternate for the MMA
Annual Business Meeting, Wednesday, October 5, 2016, Cross Center

Kenneth McKinley moved to approve William Chapman as a voting
representative and Richard Bates as an alternate for the MMA Annual
Business Meeting, Wednesday, October 5, 2016, Cross Center. Geoffrey
Parker seconded the motion. VOTE: 5 FOR — 0 OPPOSED

h. Confirm the date and time for the Reserve Accounts Policy review workshop
to be Wednesday, September 21, 2016, at 4:00 p.m. in the Richardson Room

No motion needed. The Board agreed to confirm the meeting date and time.
i. Confirm the date and time for the pre-Budget Workshop to be Wednesday,

October 19, 2016, at 6:00 p.m. in the Opera House Meeting Room to be
streamed at http://livestream.com/Rockportmaine

The Board confirmed the date and time for the pre-Budget Workshop. There will
be light refreshment at 5:30 p.m. No motion needed.

j. Confirm date for an executive session to review Town Manager goals to be
Tuesday, October 11, 2016, at 6:00 p.m. in the Opera House Green Room (to
conclude no later than 7:00 p.m. so the regular Select Board meeting can start
on time)

The Board agreed to the date of the meeting and the time will be 5:30 p.m. and
will conclude by 7:00 p.m. No motion needed.

WASTEWATER COMMISSIONERS

Kenneth McKinley moved to leave as Select Board and enter as Wastewater
Commissioner. Owen Casas seconded the motion. VOTE: 5 FOR -0
OPPOSED

a. Commitment of Sewer User Rates for the period of July 2016

Kenneth McKinley moved to commit the July 2016 Wastewater User/Debt
Fees totaling $29,079.75 to the Treasurer for collection. Brendan Riordan
seconded the motion. VOTE: 5 FOR -0 OPPOSED
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Kenneth McKinley moved to exit as Wastewater Commissioners and reenter
as the Select Board. Owen Casas seconded the motion. VOTE: 5 FOR -0 -
OPPOSED

LIAISON REPORTS

Jamie and Brendan will work on a time for the Conservation Commission and
Bob Kennedy to present a workshop on “Water Quality” on October 3" or 17th.
They will also work on getting a grant.

The Recreation Committee and the Harbor Committee will give their annual
presentation to the Select Board on October 11", In the next two months, there
will be a lot of usage of the Harbor for weddings.

Bill - Wednesday, September 14", the Chamber of Commerce will have an event
at Phi Homes.

Brendan — the AHLPC met this evening. So far they have received $3,000 for
their “get out the vote” campaign. The Friends have been brainstorming on “Get
out to Vote”. They need more support from the Select Board. They have had
buttons made up for us to wear.

Ken — | will be happy to participate in the events.

Rick — it is important to say why we put the question on the ballot. If we do, it
will carry some weight.

Bill — will craft a letter and run it by the Board members. | will send it to each
member and then we will talk about it on October.

Brendan — Jan is working on a budget. Is that a cause for concern?

Ken — we cannot spend taxpayer’s money to fund the campaign. Don’t lecture
people. We need to inform or advocate our position. We need to be very
delicate. We need to have discussions on how to explain the new library. We
should advocate in small groups.

Brendan — the Harbor Committee is going back to a seven person board with
alternate positions. Is there a benefit to keeping the present size? The Board just
recently reduced the number of members necessary on the Committee. They
could get alternates and see how it goes. Talked about potential expansion of
dinghy rack space. The Conservation Commission has a mechanism for testing
water quality next summer.

Jamie — will draft a report considering a pilot project at Goodies’ Beach. There
are ten houses that we haven’t tested yet for contamination.
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Rick — it was one house, then five and now ten?
Owen — thought that they had already checked for sewer lateral cracks.

Jamie again talked about a pilot project, a temporary facility and/or sending the
water runoff to Camden.

The Board felt that this discussion should be held in a workshop.

Owen — thanked Jamie and Brendan for their passion on this issue. Can you do a
study on these ten houses before winter?

Rick — we could take the money out of the sewer budget. Steve is working on it
now.

Brendan — “need to get squeaky, this is me getting squeaky.” The goal next
summer is to clear this up. We need to move ahead. We have not done our due
diligence.

Owen — the Pathways Committee will have a ribbon cutting ceremony on
Saturday at the Old Tannery site in Camden. Farley & Son checked put the
irrigation system at the Marge Jones Recreation Park and it is not in bad shape.
They changed the heads on the system. There were some electrical concerns.
The sports fields need to be redone. | attended the Parks and Recreation meeting
in Camden and they are talking about separating the two committees. We will be
placing additional signage at the Recreation Park with instruction on how to care
for the fields after a game. The Legion has made a lot of renovations and we can
use it for events.

The Board - The Bok property — we need to get that land given to the Town. It
needs a clear title. The harbor is a concern with less and less accessibility to the
public. We need to recognize one of our citizens who does a lot for our Town and
that is Maggie Timmermann. She was here earlier and has now left. Thank you
Maggie for all of your hard work keeping our roads beautiful and free of litter.

Ken — the Cemetery Committee is researching fees and the issue with the
children’s burial near Amsbury Cemetery and the stones that are at Brooks
Monuments. The ORC will meet next week.

Geoff — the Opera House is doing a doodle poll at their next meeting. The
Planning Board elected a chair, John Alexander and George Benson as vice chair.
They discussed the process about notifying neighbors when a project is planned
next door to them. They will be meeting with the Town Attorney for a lesson on
the finding of facts. The chair is confused on the difference between a public
hearing versus a public meeting.
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IX. EXECUTIVE SESSION
a. None this evening
X ADJOURNMENT

Kenneth McKinley moved to adjourn the meeting at 9:45 p.m. Geoffrey
Parker seconded the motion. VOTE: 5 FOR — 0 OPPOSED

Respectfully submitted,

LINDA M. GREENLAW
TOWN CLERK as RECORDING SECRETARY
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