
ROCKPORT SELECT BOARD  

MEETING MINUTES 

MONDAY, SEPTEMBER 9, 2019 

 6:30 P.M. 

ROCKPORT OPERA HOUSE 

GEOFFREY C. PARKER COMMUNITY MEETING ROOM 

 

Present:  Chair Debra Hall, Vice Chair Denise Kennedy-Munger, Douglas Cole, and Jeffrey 

Hamilton.  Absent was Mark Kelley.  Also, present:  William S. Post, Town Manager; press and 

members of the public 

 

I. CALL MEETING TO ORDER – Chair Hall called the meeting to order 

 at 6:30 p.m. 

 

II. TOWN MANAGER’S REPORT/UPDATE  

 

The Town Manager stated that monthly meetings with NEMHS have been scheduled.  There has 

been some confusion about the contract requirements. The Board needs to discuss either 

extending the current contract with NEMHS or developing a different method for EMS service in 

the month of January, not by January 1st.  

 

The sidewalk in front of the Town Office will be done by the end of the week.   

 

The Manager has been made aware of a few code issues and he takes them very seriously and 

will discuss them with the Code Officer.   

 

The Chair has received a complaint from a resident about fireworks in town and she has 

requested that this be on the Board’s agenda for discussion.  The state law requires that there be 

no fireworks after 10:00 p.m. except on July 4th and New Year’s Eve.   

 

The last concert on the harbor is Sunday September 15th. 

  

Board Member Cole talked about the concerts at the harbor and understands Paul Charbonneau’s 

concerns.  We need to let him know that the Harbormaster will ensure that it is managed 

properly.  

 

Chair Hall stated that the music should be loud enough for the people there, but not for the whole 

harbor. 

 

Board Member Hamilton stated that the last concert was well attended, and the volume levels 

were not an issue. 

 

III. PUBLIC INPUT ON NON-AGENDA ITEMS 
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Resident Ty Ebright asked about the status of a seventeen-acre subdivision is his neighborhood 

on Limerock Street and if large developments require donations to the Town, for example, to the 

new library. 

 

Vice Chair Kennedy-Munger asked if he was suggesting that they are paying to get their 

subdivision approved?  

 

Board Member Cole stated that it has not been approved unless it was several years ago. 

 

Town Manager Post stated that he would follow up on it. 

 

IV. AMENDMENTS TO THE AGENDA  

 

The Board agreed to moved item f. under “Action Items” to be heard first since several of the 

applicants are present. 

 

V. CONSENT AGENDA 

 

 a. Meeting Minutes 

• Monday, August 26, 2019, meeting of the Select Board 

 

Chair Hall stated that this item needs to be removed from the consent agenda as amendments are 

needed.  The Board agreed. 

 

Chair Hall stated that she would like to add a couple of sentences to the minutes.  On page 5 at 

the end of paragraph the following should be added: “Rockport is working with Camden on 

education efforts including news articles about broadband.  The Board agreed that the Town 

Manager may affix his name to these articles along with a Camden representative.” 

 

Board Member Hamilton moved that the Board approve the minutes of the Monday, 

August 26, 2019 meeting of the Select Board as amended.  Vice Chair Kennedy-Munger 

seconded the motion.  VOTE 4 FOR – 0 OPPOSED 

 

V. ACTION ITEMS 

 

 f.     Consider Appointments to RES Redevelopment Committee 

 

Chair Hall stated that the Board did not set a deadline to receive application for this committee 

and suggested that a deadline be set.  

 

Board Member Cole stated that the mission of the committee should be reviewed so that the 

Select Board agrees with it and the applicants for the committee understand it.  

 

Board Member Hamilton stated that the mission statement should be shared. 

 

Board Member Cole read the four principles of development from the RES Redevelopment RFQ. 
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Board Member Cole moved that the Board appoint Haunani Wallace as Chair of the Parks 

Committee to be the representative of the Parks Committee.  Board Member Hamilton 

seconded the motion. VOTE:  4 FOR – 0 OPPOSED 

 

Vice Chair Kennedy-Munger moved to appoint Chair Hall and Board Member Cole to be 

the representatives for the Select Board.  VOTE:  4 FOR – 0 OPPOSED 

 

The Board then invited the applicants for the RES Redevelopment Committee to introduce 

themselves to the Board.  

 

Resident Mary Stevens of Huse Street stated that she has lived in Rockport just over a year and a 

half.  She has worked thirty years for the construction industry and has managed construction 

and public information programs for high visibility projects.  Her philosophy for the RES site is 

of a mixed use with a blend of community needs while preserving the natural beauty of the area. 

 

Resident David Jackson of West Street stated that he has lived in Rockport for thirty-five years 

and lives 200 yards from the RES property.  He is familiar with the criteria in the RFQ and 

served on a previous RES Committee ten years ago.   

 

Board Member Cole asked if he would serve as a neighbor. Jackson replied that he would serve 

either as a neighbor or another area.   

 

Board Member Cole stated that on his committee application he stated that he would want to 

preserve the ball field. Jackson stated that he would not insist it stay but wants some green space 

preserved. 

 

Resident Janet Hall of West Street stated that she is a neighbor next door to the property.  She is 

interested in ensuring that the project is financially responsible and wants to see something 

beautiful that gives something back to the Town. She agrees with the Town’s principles of 

development. 

 

Resident Allen Mitchell of Main Street stated that he has lived in Rockport over thirty-five years.  

He has a background in construction and development.  He would like to see something inviting 

as it is a visual entrance to the town and is important.  He has served on the Building Committee 

and on the Town Office, Opera House, Town Garage, Harbormaster Building and Fire Station 

Projects.   

 

Chair Hall asked his opinion on the four principles of development. Mitchell replied that he 

agrees with two of them.  He is positive that the development should generate tax money for the 

town and the ballfield should remain.  The Committee should consult with the neighbors.  It is 

not the right place for a housing development. 

 

Board Member Cole asked if that means that he does not agree with two of the principles of 

development. Mitchell explained that if it is redeveloped for commercial use then the community 

should be involved. 
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Amanda Dwelley stated that she owns a parcel on Beech Hill, purchased in August and plans to 

build.  She has a master’s degree in City and Regional Planning.  She works as a researcher and a 

consultant and she does not have or uphold a philosophy for the redevelopment. 

 

Board Member Cole asked if Dwelley had looked at the principles of development. Dwelley 

stated that she had, and the principles are well thought-out. 

 

Resident Dana Start of West Street stated that being the last applicant he wanted to say that he 

abuts the RES property and the property has been in his family for seventy years.  The principles 

outlined by the town sound good.  He would like to keep a nice friendly appealing neighborhood 

and wants what is best for the town’s people to make the gateway appealing and revenue 

generating. 

 

Chair Hall stated that the Town will make the process open for all the neighbors to provide 

comments. 

 

Resident Jackson added that he thinks that it is important to add that he was Chair of the 

Rockport Opera House Committee in 1999 and 2000 to restore that building.  It was paid for by 

grants and donations.  He believes that this is relevant, and he could be chosen as a neighbor or 

as someone who has experience with projects and fund raising. 

 

The Board set the deadline for September 30th for getting an application submitted.  It was 

discussed putting something on Facebook and doing a press release. They will hold the 

applications and address the selection at their October 15th Select Board Meeting. 

 

a. Approval of Select Board Bylaws 

 

Town Manager Post explained the changes to the agenda outline and the necessary changes to 

the bylaws. 

 

Board Member Hamilton moved that the Board approve the Select Board Bylaws as 

proposed.  Board Member Cole seconded the motion. VOTE:  4 FOR – 0 OPPOSED. 

 

b. Approval of Library Committee Bylaws 

 

Chair Hall stated that the Board approves the bylaws for the committees.  They need to be 

consistent and that if the committee needs Board approval of the bylaws initially, then Board 

approval must also be necessary for amendments. 

 

The Board discussed that these bylaws are for an elected committee and may be different than 

appointed committees. 

 

Board Member Cole stated that he will take the information back to the Library Committee as 

their liaison. 

 

c. Approval of Relocation of the Mary Lea Park sign 
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Board Member Cole stated that the Town Manager spoke to Public Works Director Young about 

the sign.  The sign used to be up by Central Street and was later placed down below the hill.  The 

current Parks and Beautification Committee wants to move it back up in the park. It fits in with 

the theme in our other parks. 

 

Board Member Hamilton asked why this is being presented to the Select Board. 

 

Town Manager Post stated that he wanted it on the agenda for Board action because of previous 

controversy over the location of the sign. 

 

Board Member Hamilton moved that the Board direct the Manager to have the Mary Lea 

Park sign relocated to the best possible place that it needs to be in on the Central Street 

side of the park.  Board Member Cole seconded the motion.  VOTE:  4 FOR – 0 

OPPOSED. 

 

d. Authorize Manager to Sign Agreement for Case Loader  

 

Town Manager Post stated that the Board must approve the motion with the language as 

presented because the Town’s Purchasing Policy and banking regulations do not give him the 

authority for purchase over $100,000.. 

 

Vice Chair Kennedy-Munger moved  (1) That a Capital Acquisition  Project (the 

“Project”) consisting of the Lease of a new Case Loader 621G Wheel loader, Serial # 

JEEN0621VKF247231, is hereby approved ; and (2)That the financing for the Project in 

the principal amount of $130,500 is awarded to Androscoggin Bank at an interest rate of 

3.13%; and (3) That the Town Manager is hereby authorized to execute a Lease Purchase 

Agreement, Lease Number 5319006374, and all other documents reasonably necessary to 

accomplish the purpose of this vote in his capacity as Town Manager or in his capacity as 

Town Treasurer, as the documents may require; and (4) That the Select Board hereby 

confirms its determination that the term of the Lease does not exceed 120% of the 

economic life of the Project; and (5) That said Lease is hereby designated a “bank qualified 

tax-exempt obligation” of the Town for the 2019 calendar year under the provisions of 

Section 265(b)(3) of the Internal Revenue Code of 1986, as amended.  Board Member Cole 

seconded the motion.   VOTE:  4 FOR – 0 OPPOSED 

 

e. Approval of Special Town Meeting Warrant (by Referendum) 

 

Town Manager Post stated that the infrastructure bond will go to vote at the November 5, 2019 

election. 

 

Chair Hall explained the question and what the bond will cover for projects. 

 

Board Member Hamilton moved that the Board approve the Special Town Meeting 

Warrant for November 5, 2019 as presented.  Board Member Cole seconded the motion.  

VOTE:  4 FOR – 0 OPPOSED 
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f. Consider Appointments to RES Redevelopment Committee 

 

This item was discussed before item a. 

 

VII. DISCUSSION ITEMS 

 

a. Review Honorary/Memorial Bench Program Policy 

 

Board Member Cole stated that he is pleased about this process for this project.  The Town 

Manager recognized that we needed a policy and wrote one for our approval.  He appreciated his 

writing this policy.  The policy then went to the Parks and Beautification Committee and they 

agreed to recommend approval by the Select Board after some edits.  

  

Chair Hall stated that she has one change and that is on the last page, the last sentence after 

public, add “the opportunity.” 

 

Town Manager Post stated that a lot of thanks goes to his executive assistant for her work on 

putting the policy together. 

 

Board Member Hamilton moved that the Board approve the Honorary/ Memorial Bench 

Program Policy as amended.  Vice Chair Kennedy-Munger seconded the motion.  VOTE: 4 

FOR – 0 OPPOSED  

 

VIII. ANNOUNCE FUTURE MEETINGS, OFFICE CLOSURERS, ETC. 

 

• September 23, 2019 – Workshop Short-Term Rentals 5:30 p.m. 

• September 23, 2019 – Regular Select Board Meeting 

• October 2, 2019 – Town Clerk’s Office Closed – Training 

• October 8, 2019 – Safety Training Town Office Closed – 8:00 a.m. to 11:00 a.m. 

• October 14, 2019 – Town Office Closed – Columbus Day 

• October 15, 2019 – Regular Select Board Meeting – (Tuesday) 

 

Chair Hall stated that especially important is the workshop on short term rentals.  This could be a 

controversial topic.  Also, there is a ZBA Meeting on Wednesday the 11th regarding the library 

appeal on the building permit. 

 

IX. SELECT BOARD LIAISON REPORTS  

 

Vice Chair Kennedy-Munger stated that as liaison she will be attending the Zoning Board of 

Appeals hearing on Wednesday, the 11th, beginning at 5:30 p.m. 

 

Board Member Hamilton stated that there were not any meetings for the Recreation or CIP 

Committees. 

 

The Harbor Committee met and are reviewing rates for the upcoming season.  
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The Pathways Committee met in Camden and discussed our infrastructure bond proposals. 

 

Board Member Cole stated that the Planning Board met and discussed a Dental Clinic at the 

former Denny’s Restaurant and a new structure at Maine Media College on Camden Street.  Joe 

Sternowski, the new chair of the Planning Board did an excellent job presenting MMC’s request 

for constructing a new classroom and that the abutters did not have any objections.  There was a 

question about enforcement issues, one of them was about the ongoing flea market on Route 1 

and the fact that the Land Use Ordinance only allows yard sales and another issue being the 

property used by Camden Exxon.  It will be reviewed by the Planning Board on October the 3rd. 

The Town Manager will have staff look into the long-term parking arrangement, located at the 

corner of Pascal Avenue and Route 1 that was brought up by residents.  The Planning Board is 

an excellent well-run committee.   

 

The Investment Committee has not met.   

 

At the new Library site, the final concrete will be poured on September the 26th.    Right now, it 

is ugly looking, but once filled it will look better. 

 

Chair Hall stated that MCSWC has problems with a pump that isn’t working, and it will be three 

to four weeks before a new pump can be in place.  The new MCSWC manager is working hard 

on getting this accomplished.  There have been extra costs with the fire and the pump issue, 

which will cost $10,000.   

 

X. ADJOURNMENT 

 

Board Member Cole moved to adjourn the meeting at 8:00 p.m.   Board Member Hamilton 

seconded the motion.  VOTE:  4 FOR – 0 OPPOSED 

 

   

Respectfully submitted, 

 

 
LINDA M. GREENLAW 

TOWN CLERK as RECORDING SECRETARY   

 

 
 

 
 
 
 
 
 
 


