Town of Rockport, Maine

Town Manager’s Office William S. Post, Town Manager

Town Office Email: wpost@rockportmaine.gov

101 Main Street

Rockport, Maine 04856 Diane Hamilton, Executive Assistant and
Telephone: 207-236-0806 x3 General Assistance Administrator

Fax: 207-230-0112 Email: dhamilton@rockportmaine.gov

Town Manager’s Report & Update
September 1, 2020

Planning & Development Department Staff Addition

Economic Development Specialist Brian Dancause, an employee of the Midcoast Economic
Development District, began serving Rockport on August 24™. His work is part of the contract
that Rockport has with MCEDD for planning services. He will be in Rockport one day per week.

Vehicle Exhaust Removal Systems

The Town received only one bid for the vehicle exhaust removal systems for the Public Safety
Building and the Public Works Garage from Air Cleaning Specialists of New England. Chief
Peasley and Public Works Director Mike Young are currently working with the company to
determine what electrical modifications/additions are necessary and the costs associated with
those changes. This is another of the projects funded by the 2019 Infrastructure Bond that we are
working on completing.

Streetlight Update

As of September 1%, 149 new LED streetlights have been installed out of the 248 in Rockport. |
have been working with individual residents that have contacted me concerned about the
brightness of the new lights and have handled those issues on a case-by-case basis. | have access
to the “smart control” software and can control the brightness of the lights as well as when they
are dimmed. At this point, | have had only five issues raised.

Winter Sand & Salt
Yes, while the Public Works is busy with summer roadwork, winter sand and salt has been
delivered and mixed in the sand storage building in preparation for the winter season.

EMS Evaluation

The consultants have asked North East Mobile Health Services for materials to review and, upon
their delivery, the consultants will begin the analysis of the service. Additional data on North
East Mobile Health Services and its performance in the four-town area for both 911 response and
interfacility transports has been requested from Maine EMS as well as data on 911 response and
interfacility transports from comparison municipalities and agencies.

The consultants have also received interview lists from Camden, Rockport, and PBMC and
interviews are underway.
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Parking Work Group

The Parking Work Group met on August 17" and reviewed information on one potential parcel
of land for a parking area, reviewed traffic study data from the Library intersection completed in
2016, and traffic data from Mechanic Street, Winter Street, and Summer Street. Additional data
will be received from Grove Street, Spear Street, and sections of Main Street. This data is being
reviewed to help in the discussion of possible one-way streets to allow additional parking on the
streets without creating hazards and allowing for emergency vehicles.

Library Important Dates
The construction at the new Library continues to move along well thanks to Phi Builders and
Architects. Some important dates are coming soon:

e September 8" — 11" — Book Shelving will be delivered and installed

e October 2" — Last day the temporary Library will be open

e October 5" — Furniture delivery and first moving day

e Opening Day at the new Library is still to be determined

Tax Commitment and Tax Rate
Last week, the taxes for Fiscal Year 2020-21 were committed by Assessor Kerry Leichtman.
Below is his information on the tax rate and its calculation:

“For the first time since the 2004 revaluation Rockport’s mil rate has gone down. It was set at
$16.81, down 24 cents from $17.05. A decrease of 1.42%. A property valued at $272,800
(median value) will see a $65.47 decrease in their tax bill.

Rockport’s taxable real estate value decreased $1,223,855 from last year. Personal Property was
also lower, a decrease of $371,000. And our Other Revenues forecast is 9% lower than last year
at $195,387.

Normally such decreases in taxable value would force the mil rate to rise, but all three
appropriations were lower this year. The county decrease was $12,207 (-1%), the Town was
lower by $34,445 (-1%), and the schools were down by $379,645 (4%). It is worth noting that
the original estimate on this year’s school appropriation represented an increase over last year of
$545,448 (+5%). The amended calculation, therefore, was a 9% swing, which of course is
significant.

Also, Revenue Sharing increased $100,923 (33%) over last year.
All of these factors combined to the 24-cent decrease in our mil rate.”



