
 

Village Improvement Plan Task Force  

August 12, 2025 at 9:00am 

Meeting held in the Opera House’s GCPR (lower level) 

6 Central St. Rockport, ME 

 

 
 

 

MaineDOT will be attending remotely 

 

 

AGENDA 

 
See attached agenda from MaineDOT 



 

 
Rockport, Rockport Bridge #2724 (MaineDOT WIN 25447.00) 

Bridge Advisory Group and MaineDOT Bridge Project Team Coordination Meeting 

 

Meeting Date: 8/12/2025   

Meeting Time:  9:00am-10:30am 

Meeting Location: Online (Microsoft Teams) 

 

Agenda: 

1. Attendance and introductions (5 minutes) 

Desired outcome: Confirm who is in attendance and brief introductions. 

 

2. MaineDOT project updates (15 minutes) 

Desired outcome: MaineDOT to provide brief status update on the 

project.  MaineDOT/Stantec will share the draft public meeting with the 

committee and answer questions. 

 

3. Sidewalk and Crosswalk Locations (10 minutes) 

Desired outcome: Discussion of sidewalk and crosswalk locations 

proposed in the bridge project.  Committee may provide information about 

the planned configuration of the sidewalk along Main Street. 

 

4. Speed Bumps (10 minutes) 

Desired outcome: Discussion of speed bumps and MaineDOT policies 

regarding speed bumps on bridges. 

 

5. Railing Color (15 minutes) 

Desired outcome: Review the galvanized color coating system.  Discuss 

MaineDOT policies regarding aesthetic touchups.  Discuss deadline for 

railing color decision. 

 

6. Bridge lighting (10 minutes) 

Desired outcome: Discuss light pole style selection and MaineDOT 

policies regarding cost sharing.  Stantec to complete lighting design during 

final bridge design. 

 

7. Elver Season (10 minutes) 

Desired outcome: Committee requested discussion of this topic. 

 

8. Harbor Park Entrance (10 minutes) 

Desired outcome: Committee requested discussion of this topic.   

 

9. Status of utility conduit under bridge (5 minutes) 

Desired outcome: Committee requested discussion of this topic. 

 

10. Next steps (5 minutes) 

Desired outcome: Discuss approximate timeframe for the next Bridge 

Advisory Group meetings and tasks to accomplish before the next 

meeting. 
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