Approved
Rockport Public Library
Library Committee Meeting, August 26, 2020
at Town Office/RR Meeting
called to order at 10:00 by Linda Greenlaw, Rockport Town
Clerk

Present:

Library Committee: William Chapman, Treasurer; Elizabeth Dailey,
Secretary; Helen Shaw, and Stephanie Kumble.

Library Director: Ben Blackmon

Friends’ Liaison: Ann Filley, absent

Select Board Liaison: unappointed as of Aug. 16 meeting
Guests: none

Announcements/Introductions: Our new library committee member is
Lee Goss who will be joining us for the September meeting.

Consideration of Agenda: Swearing in and Election of new officers
Public Comment: None

Elections:

L. Dailey moved that Helen Shaw be considered as Chairperson of the
Rockport Library Committee. Seconded, Stevie Kumble, passed
unanimously.

S. Kumble moved that Liz Dailey be reelected as secretary. Seconded,
Helen Shaw, passed unanimously.

S. Kumble moved that Bill Chapman be reelected as treasurer. Seconded,
L. Dailey, passed unanimously.

H. Shaw asked for confirmation of the first names for S. Kumble and L.
Dailey for the Rockport Committee plaque that will be in the new library.

Reports:

1) Secretary: W. Chapman moved that the minutes be accepted as
amended, H Shaw seconded. Passed with 3 votes and 1 abstention. ( S.
Kumble abstained due to previous absence.)



2) Warrant(s) June warrant is $6,006.47. B. Blackmon gave us a heads up
that next month the Minerva bill will be due, approximately $4,000.

3) Treasurer: W. Chapman reviewed the treasurer’s report and noted that
the stock market is performing better than expected given the economic
situation which will help with the library fund situation. He did not contact
Wendy from Schaub because it such an unsettled time right now with the
move and getting the new library up and running.

4) Director:

B. Blackmon discussed Saturday hours which remain a challenge. It
would require juggling of staff until a staff member returns from
maternity leave. Most likely Sat. hours will resume when we are in the
new building, after the new year.

New Building report: All Covid related details will be evaluated after
we’re in the new building. Some items to consider: how, when to
incorporate volunteers, a look at programing and how many to
patrons to allow in the building at one time?

B. Blackmon met with Iris and Beth from the CHRHS library, and the
librarian from the Hope school library. As mentioned before, due to
budget constraints at our local school districts, Ben would like to work
in concert with them for collection development, streamlining
checkout, and book displays for students.

B. Blackmon is attending the Building committee meetings now which
are weekly. Tours have been discontinued as the contractor wants
total focus on finishing the building.

B. Blackmon noted that staff is starting to pack-up the old library (not
weeding). If requested, staff will retrieve any book located in storage.
The $2,755.28 needed for window treatments for the South facing
windows, off the deck, and the marine room, will be split between
Friends and the Library budget.

Dates: We have to be out of the old building by the end of October.
New shelving arrives Sept. 8-11, Oct. 2, Friday, the old library closes
and books are moved on Oct. 5. Chairs and furniture will be delivered
on Oct. 5. B. Blackmon is managing the tech aspect. The last week of
Oct. is the goal for opening the new library.

Current shelving (old): 23 ranges will go to the Owls Head Library,
and Friends would like 8 for storing sale books. B. Blackmon also
would like some for general storage. 1/3 will be recycled.



e B. Blackmon was asked to be a mentor for a director from a small or
rural library for a time frame of 5 months. Issues and topics unique to
small/rural libraries will be the focus.

e Our new Library committee member, Lee Goss, will attend the Sept.
16 meeting. B. Blackmon will make sure she is sworn in before our
next meeting.

5) Friends: L Dailey will email Ann Filley to see if she is still interested in
serving as Friends liaison to the Library committee.

6) Select Board: none

Unfinished Business: (Building and Move updates covered in the
Director’s report.)

New Business: Rules and Responsibility Review was tabled until the Sept.
meeting.

Our next meeting is scheduled for Sept. 16 at 10:00

Meeting adjourned at 11:20

Respectfully submitted,
Elizabeth Dailey, Secretary



