
ROCKPORT SELECT BOARD  

MEETING MINUTES 

MONDAY, AUGUST 26, 2019 

 7:00 P.M. 

ROCKPORT OPERA HOUSE 

GEOFFREY C. PARKER COMMUNITY MEETING ROOM 

 

Present:  Chair Debra Hall, Vice Chair Denise Kennedy-Munger, Douglas Cole, and Jeffrey 

Hamilton. Absent:  Mark G. Kelley.  Also, present:  William S. Post, Town Manager; 

Department Heads: Megan Brackett, Finance Director, and Michael Young, Public Works 

Director; and members of the public 

 

I. CALL MEETING TO ORDER – Chair Debra Hall called the meeting to order 

 at 7:00 p.m. 

 

II. PUBLIC HEARING – None this meeting 

 

III. MINUTES, MEETINGS AND ANNOUNCEMENTS 

 

a. Approval of the minutes of the previous meeting:  None this Meeting 

b. Announcements of upcoming Select Board meeting(s) – See agenda 

c. Announcements of upcoming Select Board Workshop(s): - See agenda 

 

Chair Hall reminded the Board and Manager that there are some potential workshops coming up 

on short-term rentals, broadband and EMS.   

 

d. Announcement(s) and/or Training (s) - See agenda 

e.   Committee Openings: – See agenda 

f.   Agenda Changes – None this Meeting 

g.   Public Comments - None this Meeting 

 

IV. TOWN MANAGER’S REPORT/UPDATE – See attached 

 

a. Update on Emergency Medical Services 

 

The Manager stated that there will be some temporary closures of the Town Office parking lot 

during the construction of a new sidewalk.    

 

The front-end loader that we are purchasing will be delivered earlier than expected and a better 

machine at the same cost thanks to some negotiating by the Public Works Director. 

 

The Town has received two applications for the RES Redevelopment Committee to date. 

 

Chris Taylor, Police Officer has resigned and will be going to work for the Knox County 

Sheriff’s Department.  The county has to reimburse the Town $24,000 for officer Taylor’s 

academy training.  Chief Gagne has a potential candidate for the open position. 
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Chair Hall asked if the Town needs a mission statement and bylaws for ad hoc committees, 

specifically referring to the RES Redevelopment Committee. The Manager replied that ad-hoc 

committees usually do not have bylaws, only a mission statement.  Board member Cole will 

work with the Manager on developing a mission statement for the RES Redevelopment 

Committee. 

 

Board member Hamilton asked if the updates for the new library construction progress can be 

posted to the Town web site. The Manager replied that the staff is working on that and will have 

an obvious link on the homepage to the information. 

 

The Manager stated that he met with the director of NEMHS and monthly meetings with 

NEMHS representatives, the Fire Chief and the Manager will be held to discuss any issues and 

review the service provided.  September 17th is the first meeting. The priority is working on the 

contract.  The Manager will be meeting with the other manager and administrators from the other 

towns on Tuesday.   The Manager also met with the PBMC CEO concerning this situation and 

that meeting was also very productive. 

 

Chair Hall asked if a workshop concerning EMS should be scheduled. The Manager replied that 

a workshop should be scheduled, but not at this point, but before January.   

 

V. CONSENT AGENDA 

 

a. None this Meeting 

 

VI. UNFINISHED BUSINESS 

 

a. Approval of Rockport Parks and Beautification Committee Bylaws 

 

Board member Cole stated that the bylaws have been approved by the committee.  Under 

membership the Committee added an attendance requirement.  The Committee has submitted the 

bylaws for the Board’s approval. 

 

Chair Hall stated that in section 7, the first half of the second sentence should be deleted and then 

add the last half of that sentence to the third sentence. (Any waives or amendments can be made 

by a majority vote of the committee).   (but shall not be effective until approved by the Select 

Board.) 

 

Board member Hamilton stated that on page one, section 1, third paragraph delete the word 

“rules”. Page 2 second sentence delete the comma (,) after “works”.  Section 3 add “with input 

from committee members” at the end of the last sentence. 

 

Board member Cole moved to approve the bylaws for the Rockport Parks and 

Beautification Committee as amended.  Board Vice-Chair Kennedy-Munger seconded the 

motion.  VOTE:  4 FOR – 0 OPPOSED 

 

b. Approval of Memorandum of Understanding Rockport Masonic Center 
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Board member Hamilton moved the Select Board approve the Memorandum of 

Understanding with the Trustees of the Charity Fund of St Paul’s Lodge (Rockport 

Masonic Center) as presented with an amendment to delete the (’s) on page 2, line 13, 

should be (as a Town Warming/Cooling Center.  Board member Cole seconded the motion.  

VOTE:  4 FOR – 0 OPPOSED) 

 

VII. NEW BUSINESS 

 

a. Committee Application(s): None this Meeting 

 

b. Approve Infrastructure Bond Projects 

 

The Manager stated that at the last meeting the Select Board approved $1.5 million so the Board 

would need to change the dollar amount if they wish to include the items as discussed in the 

workshop earlier that night. 

 

Board discussion. 

 

Board member Cole moved that the Select Board approve the Projects as discussed  to be 

funded by the Infrastructure Bond of $1,632,000 of which $1,382,000 is for items 1-15 from 

the CIP list with an additional $250,000 for sidewalk maintenance, improvements and 

upgrade, if approved by the voters at the November 5, 2019 referendum.  Board member 

Hamilton seconded the motion.  VOTE:  4 FOR – 0 OPPOSED 

 

Pathways Committee Chair Geoff Scott stated that he wants to make sure that some of the 

projects that were discussed will be in the annual budget.  

 

Board discussion – removal of the sidewalks and fixing grates.  The life expectancy has to be ten 

years or more to be a CIP project. 

 

Chair Hall stated that the sidewalk projects will be Summer Street to the Town Office; two 

portions of Russell Avenue (one removing the sidewalk  from Mechanic Street to Winter Street 

and potentially moving it to the other side of the road;  Rockville Street,  200’ by the Rockville 

Chapel; West Street, from Rayr  600’ to the first driveway at the old RES; and by the Corner 

Shop to the stairs that lead to crossing Main Street.   

 

VOTE:  4 FOR – 0 OPPOSED 

 

c. Discuss revised agenda format  

 

The Manager presented a draft revised agenda format.   

 

There was discussion of moving the Town Manager’s report.  The board felt that the public 

would be interested in hearing it so it should be nearer the first of the evening’s agenda. 

 

Board member Hamilton suggested moving it to item II. 
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Board member Cole asked if the agenda format is set by charter. The Manager replied that it is 

set in the Select Board bylaws. 

 

Chair Hall stated that the bylaws will need to be changed at the next meeting. 

 

The Manager asked about changing the starting time of the meetings. After discussion, the Board 

agreed to move the starting time to 6:30 p.m. 

 

Board member Hamilton moved that the Board approve the revised format as amended to 

move the Town Manger’s Report to item II.  Board member Cole seconded the motion.  

VOTE:  4 FOR – 0 OPPOSED  

 

Vice-Chair Kennedy-Munger moved that the Board approve the Select Board meetings to 

begin at 6:30 p.m. to accommodate the staff.  Board member Cole seconded the motion.  

VOTE:  4 FOR – 0 OPPOSED 

 

VIII.    WASTEWATER COMMISSIONERS 

 

a. None this meeting 

 

IX. LIAISON REPORTS 

 

Board member Cole stated that the Planning Board met and discussed their concern about the 

landscaping that has been delayed at the Camden Exon and used car sales lot.  It is being 

carefully followed. 

 

The Parks and Beautification Committee elected Maggie Timmerman as secretary and Gretchen 

Leone as the vice chair.  They approved their bylaws.  They will be placing one of the benches 

that were approved in the budget.  They recommend charging $5,000 for the brass plaque to be 

on the benches.  A policy needs to be developed.   

 

The Committee recommends moving the Mary Lea Park sign back to Central Street.  It is 

presently down below the park.  The signs for Cramer Park, Harbor Park, and Mary Lea Park 

cost $2,000 each and were purchased when Bob Peabody was manager.  The Committee would 

like to have the sign returned to the Park so that the public knows that it is a public park.  The 

committee thinks that it is where it belongs. 

 

The meeting on August 20th with the landscaper for the Library Park was not well publicized.  

Everyone in attendance agreed with the concept of the landscaping.  The Committee talked about 

paying special attention to the area around the Youngs’ property.  Lighting was discussed and 

agreed that it should be tasteful and with the neighbors in mind. 

 

Chair Hall stated that any plans for the benches should come back to the Board and asked how 

many were included in the budget.  Board member Cole replied that two were included in the 

budget, but the Committee decided to go with one and when the Town receives funding for 

selling the memorial plaque, another bench can be purchased.  
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Board member Cole stated that the Investment Committee met, and Mark Schwarzmann was 

reelected chair.  There was a lot of discussion about the Weidman Fund.  Megan and Diane put 

together a policy.  In the beginning it was suggested to move 5% of the $500,000 for operating 

cost.  There is disagreement on how to administer it.  There is a will and a revision to the will.  

The Committee would like to expand it from hospital cost to include dental and doctors. The 

policy still needs to be revised. Bill Freeman suggested that the committee make a 

recommendation each year on how much to spend. 

 

Chair Hall stated that this topic should be a future agenda item. 

 

Board member Hamilton stated that the Harbor Committee will be meeting on Thursday.  So far 

there are no notes or agenda.  The CIP Committee and the Recreation Committee have not met.  

The Pathways Committee, we heard from tonight.  He stated that the Committee should be 

pleased with the Board’s proposed inclusion of sidewalks in the infrastructure bond. 

 

Vice-Chair Kennedy-Munger stated that Legacy Rockport met and reported that Taylor Allen is 

working on the Vulcan locomotive by replacing the deteriorated wooden parts.  It was discussed 

that the metal parts also need some work.  The Maine Bicentennial will be on March 15, 2020 

and the Committee is planning a dinner and a program for our residents to celebrate this event.   

 

On August the 14th, the ZBA met and Geoffrey Parker was elected the chair and David Cockey 

was elected vice chair.  On September the 11th, they will be hearing the Library Appeal. 

 

Chair Hall stated that there have been meetings and lunches to have informed discussions on 

Broadband.  The Technology Committee is trying to sort out the options available.  The Town 

will need to make some education efforts and need to discover what would be needed for fiber 

optic and wireless to make it cheaper, fastest and better. 

 

Chair Hall stated that the annual meeting of the Midcoast Solid Waste Corporation will be on 

Wednesday and the new plant manger will be there.  It will be held at Camden in the French 

Room at 6:30 p.m. 

 

Vice-Chair Kennedy-Munger stated that the Town received some funding for a sign at Route 1 

and 90.  A tree was planted and some plants that will cover the junction boxes.  Dorr Signs did 

the sign for the Town.  As a gateway to Rockport, the landscaping needed to be more beautiful.  

47 West furnished us with the water for the plants. 

 

X. EXECUTIVE SESSION  

 

a. Discussion of contracts connected with the use of real or personal property pursuant 

to 1 M.R.S.A. Section 405(6)(C) – None this meeting. 

 

XI.        ADJOURNMENT 

 

Denise Kennedy-Munger moved to adjourn the meeting at 8:25 p.m.   Jeffrey Hamilton  
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seconded the motion.  VOTE:  4 FOR – 0 OPPOSED 

   

Respectfully submitted, 

 

 

 
LINDA M. GREENLAW 

TOWN CLERK as RECORDING SECRETARY   

 

 
 


