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Denise Munger, Chair

Eric Boucher, Vice-Chair

Jim Annis

Kim Graffam

Michael Thompson

Jonathan Duke, Town Manager
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August 28, 2023 — 6:00 p.m.

Library



Consent Agenda

a. Approve Meeting Minute(s):
July 31, 2023, Meeting Minutes

Suggested Motion:

I move the Board Approve the Consent Agenda as presented (or amended)

NAME MOTION | SECOND | ABSTAIN | YES | NO | Time
Denise Munger, Chair X
Eric Boucher, Vice-Chair Xi
Jim Annis X
Kim Graffam / A
Michael Thompson p X




Action Item
a. Act on Tax Lien Map T02, Lot A05-016

Manager’s Comments: Action item

This is a time share unit we are turning back to the owners following full payment.

Suggested Motion:
I move the Board approve tax lien map T02, Lot A05-016 as presented. (Or amended).

NAME MOTION | SECOND | ABSTAIN | YES | NO | Time

Denise Munger, Chair X
Eric Boucher, Vice-Chair P X
Jim Annis X
Kim Graffam >
Michael Thompson % X

Additional Comments:




Action Item
b. Act on Tax Lien Map T02, Lot A01-038

Manager’s Comments: Action item

This is a time share unit we are turning back to the owners following full payment.

Suggested Motion:
I move the Board approve tax lien Map T02, Lot A01-038 as presented. (Or amended)

NAME MOTION | SECOND | ABSTAIN | YES | NO | Time

Denise Munger, Chair
Eric Boucher, Vice-Chair X
Jim Annis

Kim Graffam
Michae! Thompson %

== |%| 8| =

Additional Comments:




Action Item

c. Act on Warrant Article Development for Charter Amendments

Manager’s Comments: Action item

The Board took time at their workshop prior to the July 10" meeting to discuss a variety of
items which it felt on a consensus basis required amendment to the town charter. The bulk of
these changes are grammatical, reflect changes in state law, or cause the pronouns used to be
gender neutral. Additionally, the Board wished to see included in the charter items which Town
Meeting voters would authorize without debate on an annual basis. Lastly, there are some items
which reflect the needs of Rockport town government in 2023 from adjustments to how an
interim town manager is selected to alterations within the Town’s budget process to removal of
the Board of Assessment Review. All of these changes have been vetted by the Town Attorney
and town staff, but further review will occur between this meeting and the Board meeting on
September 11" when a warrant will be considered.

Suggested Motion:

I move the Board authorize the town clerk to draft warrant articles JSor inclusion in the
November 7, 2023 referendum ballot as presentedsor amended)r

NAME MOTION | SECOND | ABSTAIN YES | NO | Time
Denise Munger, Chair X
Eric Boucher, Vice-Chair X X
Jim Annis ¥
Kim Graffam B X X
Michael Thompson ¥

Additional Comments:

-




Discussion Item
a. Knox County Regional Communications Center Update

Manager’s Comments:

As I mentioned in my report, the County dispatch center has been in crisis for several months,
last week when it became evident the center could close

but this crisis reached a breaking point
due to a shortage of staff. Chief Peasley and Chief Gagne have been actively involved in efforts

to keep the center open and ensuring calls for emergency services in Rockport are dispatched
appropriately without delays in service. Unfortunately, these efforts have been more challenging
than necessary because County leadership have not treated this manner with the same level of

concern as our chiefs have shown.
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NAME MOTION | SECOND | ABSTAIN YES | NO | Time
Denise Munger, Chair X X,
Eric Boucher, Vice-Chair X X
Jim Annis ] X
Kim Graffam A
Michael Thompson A

Additional Comments:
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Maine Coast
CONSTRUCTION

107 Elin Street. Camden. Maine 04843
{2071 2300000 FAXN (207) 236-2417
WWW mainecoasiconstnichon conm

R/2RA2021

RE: Retnoving winver from West Rockpont Fire Station Contract

Dear Jomathan
Pursuant to your request we fiane reached oul 10 our insurance company 10 advise us how to proceed with nemoving the

Wawvers of subrogatien articles 11.3. 1 and 11.3.2 from our contract with the Town of Rockport for the West Rockpon
Fire Station

We have been advised by our insurance company. The remoy al of this anticle in order for the 1ow i 10 obtiin a builders
Risk policy of their onis fine as long as both parties agree on the removal of this article. We arc in favor of remov ing

Thisatticle 1131 and 11.3.2 from contract document A207 - 2017 of the conirct for the Wesl Rockpon Fire Statton
We are available at your comenience to cxecule this

l\md Regards _
/ g
: GCOZ ‘esigite - rolecl Manager
Maine Coast Construction. Corp
Kim - Mothon 1o MWB@ &
T - seeord conts
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Adjourn

Suggested Motion:

I move the Board adjourn the meeting.

NAME MOTION | SECOND | ABSTAIN | YES | NO | Time
Denise Munger, Chair /5
Eric Boucher, Vice-Chair )’
Jim Annis X
Kim Graffam pd X
Michael Thompson Y X







