Rockport Public Library Committee Meeting August 16, 2022

Meeting called {0 order by Helen Shaw, Chair

Present: Library Committee: Helen Shaw, Chair, Doug Cole,
Treasurer, Marsha Steinglass, Secretary, Melanie Herring

Ben Blackmon, Director

Absent: Friends Liaison, Select Board Liaison, Lee Goss
Consideration of Agenda - accepted as is

Secretary's report - accepted as is

Treasurer's report - Doug reported a balance, as of July 30th, of
$951,754.87 at Schwab, and, as of July 30th, a balance of $7,219.51.
The report was unanimously approved.

There was unanimous approval of moving $10,000 from Putnam to
CNB.

Director's report - Ben announced that Stephanie Miller has been
appointed to the position of Childrens' Librarian. The work on the
patio is moving along. The HVAC summit was successful, with the AC
functioning properly now. The new shelving should be in place within
a few weeks. Ben presented the warrants: June- $8,632.39, with a
move to accept by Marsha, seconded by Melanie, and July -
$1,451.30, with a move to accept by Doug, and seconded by Melanie,
both receiving unanimous approval.

Our annual meeting with Putnam is planned for our regular meeting on
October 18, 2022.

Doug suggested two annual building and grounds inspections per
year, one in September and one in April. We have one planned on site
for September 20th.

A get-together is planned for mid February, to include the Library
Committee, The Friends, and The Foundation.

Approval of the Yearly Work Plan compiled by Ben, moved by Marsha
and seconded by Doug, with a unanimous vote.

The meeting was adjourned at 4:20 P.M.

Respectfully submitted by Marsha Steinglass, Secretary



