
RCC Monthly Meeting Minutes  
Wednesday 8/14/19 
9:30 am - 10:30 pm 

Rockport Town Office  
 
Attending: Kim Kimball, Meggan Dwyer, Lora Laffin, Bob Kennedy, Fred Ribeck 
Sarah  ? Roll call and determination of a quorum - 5/7 members attending 
Minutes: 

● June and July approved unanimously 
● Review Mission Statement every August and make sure it matches what we are doing 

Continued support for Aldermere tree growth for 500/year? 
$200 in trees/$75 in labor/fertilizer was spent last year 
Canopy Grant is separate and goes to businesses - Bill N is leading 

1. We will ask Aldemere the status of the existing trees and how many 
2. We will ask Aldemere what they need to maintain existing trees 
3. We will ask town how much it costs to transplant 
4. We will turn trees over to the garden club to plant in town-owned lands 
5. We will create an MOU with GC for their use 

Green Fair in spring? Make sure theme matches campaign 
Education forum and pesticide forum? 
NOAA training in Planning coastal projects is November 6 and 7th 
Meggan will promote and research venue 
Meggan will send out letter for review 
Add a September meeting in the evening to work on projects 
 
Adjournment: 11 am 
Action Items:  
Meggan letter of invite for review to the committee 
Meggan finds venue for November 
 
Kim Letter to Aldemere and Garden club for review 
Dates of Note: 
 
 
 
 


