
Rockport Budget Committee 
Tuesday August 12, 5:30pm 
Parker Room, Rockport Opera House 
 
l.  Call meeting to order 
ll. Discuss Ames/Rosenbaum letter and suggested goals 
 
lll. Goals- both long term and short term 
      Short term 
                  1 
                  2 
                  3 
       Long term 
                   1 
                   2 
                   3. 
 
 lV. Discussion of proposed SB/Budget Committee timeline with recommendations 
         Motion: 
 
V.  Budget Committee data requests from Finance Dept. 
 
Vl.  Communication of goals and budget committee progress to the community and select 
board 
 
Vll. Meeting schedule for September, October, November, and December 
 
Vlll.   Adjourn 
 


