ROCKPORT SELECT BOARD
MEETING MINUTES
MONDAY, AUGUST 12, 2019
7:00 P.M.
ROCKPORT OPERA HOUSE
GEOFFREY C. PARKER COMMUNITY MEETING ROOM

Present: Chair Debra Hall, Vice Chair Denise Kennedy-Munger, Douglas Cole, Jeffrey
Hamilton and Mark G. Kelley. Also, present: William S. Post, Town Manager; Department
Heads: William Najpauer, Planning & Community Development Director, Megan Brackett,
Finance Director, and Jason Peasley, Fire Chief; Gabe Blodgett, press; and members of the
public

l. CALL MEETING TO ORDER — Chair Debra Hall called the meeting to order
at 7:00 p.m.

. PUBLIC HEARING — None this meeting
1. MINUTES, MEETINGS AND ANNOUNCEMENTS
a. Approval of the minutes of the previous meetings:
e Monday, July 8, 2019, meeting of the Select Board
Board Member Kelley moved to approve as presented the minutes of the July 8, 2019

meeting of the Select Board. Vice Chair Kennedy-Munger seconded the motion. VOTE: 5
FOR - 0 OPPOSED

e Monday, July 22, 2019, meeting of the Select Board

Board Member Cole moved to approve as presented the minutes of the July 22, 2019
meeting of the Select Board. Board Member Kelley seconded the motion. VOTE: 5 FOR
— 0 OPPOSED

Announcements of upcoming Select Board meeting(s) — See agenda
Announcements of upcoming Select Board Workshop(s): - See agenda
Announcement(s) and/or Training (s) - See agenda

Committee Openings: — See agenda

Agenda Changes

0o o0o

Residents, Sally Cook and Nick Ruffin have withdrawn their application to be on the Rockport
Parks and Beautification Committee and they both support the application of resident Mark Van
Baalen.

Board Member Cole recommended that they remove item b. under New Business as it is not
ready. The Board agreed to table the item.
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g. Public Comments - None this Meeting
V. TOWN MANAGER’S REPORT/UPDATE — See attached

Town Manager stated that three bids have been received for the condenser for the air conditioner
at the Opera House and the bid was awarded to David Leighton for $6,000. The other two bids
were for a higher price.

The Town Manager and the Select Board thanked Town Clerk Greenlaw for her great job as
acting town manager and accomplishing, among other items, the new garden at the Town Office.

V. CONSENT AGENDA

a. Resignation Allen Mitchell, ZBA

b. Resignation James Sady, Rockport Parks and Beautification Committee

c. Approval of Scott Bickford as the Health Officer and William Najpauer as the
Assistant Health Officer

d. Accept Donation from Ken McKinley

e. Resignation of Richard Remsen, Rockport Parks and Beautification Committee

Board Member Cole moved to approve the Consent Agenda as presented. Vice Chair
Kennedy-Munger seconded the motion. VOTE: 5 FOR — 0 OPPOSED

VI. UNFINISHED BUSINESS

a. None this evening.
VII.  NEW BUSINESS

a. Committee Application(s):
Board Member Hamilton - we have a policy that the applicant must be here when they are on the
agenda for being appointed to a committee. He stated that there is value in meeting the
candidates and wants to continue the practice.
The Board discussed whether they should require the applicants be in attendance.
Board Member Hamilton suggested that they request the applicants to come to the meetings and
introduce themselves to the Board. The Town has good candidates and there is a need for
committee members.

Chair Hall said that should be a standing request.

¢ Anna Remsen — Rockport Parks and Beautification Committee
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Board Member Cole moved to approve Anna Remsen for the Rockport Parks and
Beautification Committee. Vice Chair Kennedy-Munger seconded the motion. VOTE: 5
FOR — 0 OPPOSED

e Sally Cook — Library Building Committee — Withdrew her application

e Nicholas Ruffin — Library Committee — Withdrew his application

e Mark Van Baalen — Library Building Committee

Board Member Kelley moved to approve Mark Van Baalen for the Library Committee for
a term to expire June 30, 2022. Board Member Hamilton seconded the motion. VOTE: 5
FOR — 0 OPPOSED

e Ted Skowronski — Planning Board

Vice Chair Kennedy-Munger moved to approve Ted Skowronski for the Planning Board
from an alternate to a Regular Member for a term to expire June 30, 2020. Board Member
Kelley seconded the motion. VOTE: 5 FOR — 0 OPPOSED

e Sue Kauck — Rockport Parks and Beautification Committee

Vice Chair Kennedy-Munger moved to approve Sue Kauck for the Rockport Parks and
Beautification Committee for a term to expire June 30, 2022. Board Member Kelley
seconded the motion. VOTE: 5 FOR — 0 OPPOSED

e Lea Anne Dunton — Rockport Parks and Beautification Committee

Board Member Cole moved to approve Lea Anne Dunton for the Rockport Parks and
Beautification Committee for a term to expire June 30, 2022. Board Member Hamilton
seconded the motion. VOTE: 5 FOR — 0 OPPOSED

e Cheryl Liechty — Pesticide Advisory Committee

Board Member Cole moved to approve Cheryl Liechty to the Pesticide Advisory
Committee for a term to expire June 30, 2022. Board Member Kelley seconded the motion.
VOTE: 5 FOR -0 OPPOSED

b. Rockport Parks and Beautification Bylaws
This item was tabled by the Board. The bylaws are not ready.
c. Discuss Memorandum of Understanding for the Masonic Hall
The Town Manager stated that the Masonic Hall is being recommended as a cooling, warming

and charging center. They have installed a generator. There will be a small cost to the Town for
maintenance of the generator of under $200.00 and a fee for the use of the building for a shelter.
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Board members recommended changes to page 2 of 5, line 16 change “the” to “a” Town.
Discussed page 3 line 12 and 33 and page 4 line 2. There was discussion on how
reimbursements from FEMA and MEMA would be handled. The Town should have money in
the budget for events that are not covered by FEMA.

Board Member Hamilton stated that portions of the agreement need to be revised before the
Board approves it.

Finance Director Brackett stated that the document was drafted by Masonic Hall representatives.
FEMA sets the rate for any reimbursements.

Board Member Kelley asked for clarification on the maintenance portion of the generator.
Chair Hall suggested a change on page 3, line 12 to remove the word “shall”

The Town Manager stated that he will work with the Masonic Hall representatives on revising
the agreement.

d. Approve Maine Municipal Association Voting Ballot
Board Member Hamilton moved to approve the Maine Municipal Voting Ballot as

presented. Vice Chair Kennedy-Munger seconded the motion. VOTE: 4 FOR (Kennedy-
Munger, Hamilton, Kelley and Hall) — 1 OPPOSED (Cole).

Board Member Cole stated that he was not comfortable voting on someone that he doesn’t know.
e. Update on EMS and Possible Next Steps

The Town Manager stated that he was reviewing information on the EMS issue. He has worked
with NEMHS before. He stated that Chair Hall, Vice Chair Kennedy-Munger and he met with
the Camden Town Manager and the Chair and Vice Chair of their Select Board. Rockport will
review all the information to see if NEMHS is meeting their agreements. With the assistance of
the Fire Chief and Select Board, he will try to determine what level of service the town expects.

Chair Hall stated that the Camden Town Manager has held a lot of meetings and is actively
coordinating and involved in what needs to be done. Monthly meetings with the fire chief and
NEMHS need to take place but should also include the town manager.

Town Manager stated that there may be some issues with the response times. He agreed with the
Chair that the Town Manager should be involved in the meetings with NEMHS. Rockport
representatives should also meet with the other town leaders and the CEO of PBMC.

Board Member Hamilton stated that he agreed with the Town Manager

f.  Update on Capital Improvement Projects and Potential Bond
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The Town Manager explained that the Town will need over $1 million for road construction and
paving.

Board Member Hamilton stated that his opinion is that it makes more sense to have two smaller
bonds.

Board Member Kelley stated that that it is not an easy decision, but he thinks the Town should
focus on infrastructure,

Finance Director Brackett stated that the seawall at Walker Park should be fixed because if it
erodes, DEP will not allow the Town to rebuild it. The abutters need to do their part as well
because without fixing the whole seawall the money will be wasted as the seawall will not
survive only being partially rebuilt.

Board Member Hamilton stated that the question is should the Town have one bond package or
two?

Chair Hall was concerned that the seawall was not on the list.

Town Manager stated that the Town is far behind in road maintenance. If a bond is approved in
November, then planning can be completed over the winter so construction can begin in the
spring. The West Rockport Fire Station is more complicated and should not be rushed.

Board Member Cole stated that he believes that two bonds should be requested. This one
doesn’t include money for the seawall or sidewalks.

Board Member Kelley stated that he would rather not have a special town meeting.

Budget Committee Vice Chair Shaw stated that in the agenda packet, there is a memo dated
August 9", and there is not a single one of the items that was on the budget committee’s list
(discussed at last year’s budget meetings.) She stated that she personally felt betrayed by the list
as presented as it is not what the budget committee was promised would be in a bond package.
Examples are Mt. Pleasant Street ($390,000), the lime kilns (a possibility of a $100,000 grant
through Legacy Rockport), the Walker Park seawall ($400,000) and the columbarium at Sea
View Cemetery ($75,000). The Town needs to move forward and get these items taken care of.

Board Member Kelley and Finance Director Brackett stated that the bond cannot include the
columbarium because it is a revenue generating item and the bond is tax-exempt bond.

There was more discussion on what to put into the bond for items and money. It was decided to
add $117,00 for sidewalks and that the bond should rounded up to $1.5 million.

Board Member Hamilton moved to proceed with a current infrastructure bond for the
November 2019 warrant article. Board Member Cole seconded the motion. VOTE: 5
FOR - 0 OPPOSED
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g. Discuss RES Committee Composition and Request for Qualifications.

Board Member Cole moved to approve the Request for Qualifications as presented with an
amendment on page 4 to the Committee name to add “Redevelopment” and delete
“Evaluation” to the name (RES Redevelopment Committee). Vice Chair Kennedy-Munger
seconded the motion. VOTE: 5 FOR — 0 OPPOSED

Planning & Community Development Director, Najpauer stated that the Board should decide
what the objectives and design should be, and the committee should use that direction when they
interview the potential candidates.

Select Board member Cole stated that the Board needs to know what the citizens would like to
see at the RES site.

Select Board member Kelley stated that the Town should have a meeting with MDOT to see if
there is a potential for a land swap. There was discussion about a meeting on Wednesday to see
if there is any interest is doing so. The Town could expand the space between the Marge Jones
Recreation Park and the high school.

The board discussed the principles on page two of the RFQ.

Resident, West Street, Janet Hall stated that she lives next door to the former RES property and
has a question as to who will make up the committee. Have the Board thought about putting one
of the people from the neighborhood on the committee? Should the committee members be
impartial?

Board Member Hamilton moved to approve the creation of the RES Redevelopment
Committee with the recommended composition of members as shown on the attachment
with an amendment to include one person from the neighborhood for a total of eight
members. Vice Chair Kennedy-Munger seconded the motion. VOTE: 5 FOR -0
OPPOSED

VIll. WASTEWATER COMMISSIONERS
a. None this meeting
IX. LIAISON REPORTS
Board Member Hamilton stated that the Harbor Committee did not meet.
Board Member Kelley stated that the Conservation Commission will meet on Wednesday.

Chair Hall stated that MCSWC postponed their annual meeting for a lack of a quorum. The new
manager will start at the end of the month.

Vice Chair Kennedy-Munger stated that the ZBA will hold a hearing on September the 11,
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Board Member Cole stated that the Parks Committee is revving up. The Investment Committee
will have their annual meeting on Thursday. We are working on the development of the
Weidman Trust.

The Planning Board did not meet. The Library is going well and is on schedule
X. EXECUTIVE SESSION

a. Discussion of contracts connected with the use of real or personal property pursuant
to 1 M.R.S.A. Section 405(6)(C)

At 9:17 p.m., Board Member Cole moved to go into Executive Session to discuss contracts
connected with the use of real or personal property pursuant to 1 M.R.S.A. Section 405 (6)
(c). Board Member Hamilton seconded the motion. VOTE: 5 FOR -0 OPPOSED

At 9:58 p.m. Board Member Hamilton moved to exit the Executive Session. Vice Chair
Kennedy-Munger seconded the motion. VOTE: 5 FOR — 0 OPPOSED

Board Member Cole moved to accept the proposal by Keith Smith for landscape design
services for the Rockport Public Library for a cost not to exceed $6,000 with $5,000 from
soft costs and $1,000 from donations. Board Member Kelley seconded the motion. VOTE:
5 FOR 0 OPPOSED

XI. ADJOURNMENT

Board Member Hamilton moved to adjourn the meeting at 9:59 p.m. Board Member
Kelley seconded the motion. VOTE: 5 FOR — 0 OPPOSED

Respectfully submitted,

LINDA M. GREENLAW
TOWN CLERK as RECORDING SECRETARY
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