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Introduction 

In my first four days as Rockport’s Town Manager, I have met, collectively, with all of the 

Department Heads, and have also met individually with most of them to tour their facilities, meet 

some of their staff and hear about any issues that their departments may have. I also have met with 

Camden Town officials and accomplished the normal day-to-day work that accompanies the 

position. 

 

I intend this report to provide updates on important topics for the Board and the public and will 

provide this for every Select Board meeting.  

 

Wastewater Inspections 

Please see the attached memo from Finance Director Megan Brackett on this topic. I will point out 

that of the original 666 inspections that needed to be completed, there are only 6 properties left to be 

inspected, which is an incredible amount of work that has been accomplished in a relatively short 

amount of time. 

 

West Rockport Fire Station Land Transfer 

The deed descriptions have been finalized for these properties and the Town Attorney is now 

drafting the deeds to be signed and properly recorded. This should be wrapped up next week. 

 

Opera House Air Conditioner 

Per policy, I am waiting for the third estimate for the replacement of the condenser for the air 

conditioner at the Opera House that has failed. I expect to have that today (Wednesday Aug 7th) or 

Thursday August 8th. 

 

Traffic Light at Home Depot 

The truck that was holding the traffic light at the Home Depot intersection has been replaced with a 

temporary pole. It is expected that the new pole to replace the one damaged by the vehicle accident 

will take six months to acquire. The factory that makes these poles suffered a fire previously and the 

backlog of orders is lengthy. In the meantime, the temporary pole will work fine. 
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MTCMA Certification 

The Maine Town, City and County Management Association (MTCMA) offers a Certified 

Municipal/County Manager program. The criteria for certification require active and direct 

participation in activities and trainings of at least 240 hours during a three-year period. Of the 240 

hours, managers seeking certification are required to complete a minimum of 80 hours of service to 

professional associations or intergovernmental services, a minimum of 80 hours in the development 

of general administrative and management skills including trainings on leadership, human resources, 

elected officials relations, legal, finance and budget and ethics, and a minimum of 8 hours as an 

educator to the public or peers and civic organizations.   

On August 1, 2019, I was notified that I have been re-certified by the MTCMA as a Certified 

Municipal/County Manager. There are less than 30 certified municipal/county managers in the state, 

and this allows the Town to receive a discount on the property and casualty insurance proved by the 

Maine Municipal Association. 

 

SHAPE Program 

On Monday, August 5th, Safety Committee Chair and Executive Assistant Diane Hamilton met with 

an inspector with the Maine Department of Labor’s SHAPE program to inspect the final Town 

facilities to determine if they followed the SHAPE requirements for employee safety. I am pleased to 

announce that the facilities passed easily, and the entire Town is now SHAPE compliant. This is a 

huge accomplishment and one that I know has been worked on by Diane, the Safety Committee and 

town staff for quite some time. This recognition also equates to a reduction in the Town’s property 

and casualty insurance. 

 

Select Board Agendas and By-Laws 

The Select Board by-laws dictate how the Select Board’s agenda is organized. After meeting with 

Chair Debra Hall, I would like to make some changes to the agenda that I think may make the 

agenda less cumbersome and the meetings more efficient. If the Board is willing, I can prepare a 

draft agenda document that can be discussed and edited. If the agenda format is changed, then a 

change to the by-laws would be needed. 

 

Job Descriptions 

I have begun to review all the Town job descriptions for possible updates which will then lead to a 

salary survey in future months. Reviewing and revising the job descriptions is a lengthy process and 

I do not have an estimate as to when it will be done. I will keep the Board updated.  

 

Dividend Payment 

The Town received a dividend payment from the Maine Municipal Association Risk Pool for good 

loss control in 2018. The amount of the payment received was $3,328. This is the first time in 

Megan’s tenure with the Town that Rockport has received this dividend. 
 

 

 


