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MSAD #28 Assessment Errors

As the Board knows, the Town of Rockport was recently notified by MSAD #28 that the
calculation to determine the allocation for Rockport and Camden’s share of the school budget
was incorrectly calculated for the 2020-2021 budget in an amount of $422,784.40 over-assessed
to Rockport taxpayers, and that the assessments have likely been calculated using an incorrect
formula since at least 2009. The school district is working with an independent school finance
consultant to verify the assessments for FY21 so that both Towns can commit taxes later this
month.

While the District has announced that it is working to correct the issue for the 2020-2021
assessment, there must be a thorough examination and investigation of prior year calculations to
fully understand the overall amount and extent of incorrect assessments to Rockport

taxpayers. The Town has begun to work with MSAD # 28 and the Town of Camden to ensure a
comprehensive investigation and potential solutions.

It is important to note that the error was discovered after inquiries from Rockport staff about the
assessment calculation.

Public Safety Building Parking Lot Project

The Town received two bids for this project from Wellman Paving from Winterport and
Performance Paving from Owls Head. The Request for Proposals asked for two bids: one for
shim and overlay and one for a full depth reclaim and then paving. | have awarded the contract
for this project to Performance Paving for a full depth reclaim and paving. The full depth reclaim
will include grinding the existing pavement to eliminate any cracks and rutting, grading, and
reshaping the surface and the pavement will be placed including a base layer and finish layer.
After the grinding is complete, Public Works will excavate in front of the bay doors and refill
with proper base material that will be compacted so that the rutting that has occurred in front of
the doors will not happen again. This project is part of the 2019 Infrastructure Bond project list.

Parking Work Group
The Parking Work Group met on July 24™ for the first time since the start of the pandemic and
reviewed where we left off and what the next steps are moving forward.
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Pascal Avenue Crosswalks

As you know, MDOT directed the Town to remove and not repaint two crosswalks on Pascal
Avenue previously. However, after residents contacted me, I directed the Public Works Director
to discuss further with MDOT. After additional guidance, | am pleased to announce that we will
be repainting the crosswalks on Pascal Avenue at the Ship Street intersection and the West Street
intersection (near RAYR). These will be located to allow for safe landing zones at each location.

Sea Street Water Line

Maine Water notified the Town and residents on Sea Street that they will be replacing
approximately 1,800 feet of 2.25-inch cast iron water main with 8-inch ductile iron. The project
will begin at the intersection of Pascal and end at the intersection of Maple and is expected to
start by the end of August.

Revenue Sharing — New Projections

After the state’s revenue forecasting committee met, the State Treasurer released new revenue
sharing projections on August 3. Our original projection in March was $348,000. The new
projection is $308,000. This is good news for Rockport as | did not adjust the revenue sharing
estimate when we adjusted the budget due to the pandemic. We have estimated only $216,000
for FY21. This also allows us flexibility for FY22 budgeting.

West Rockport Fire Station

Chief Peasley and | met with Amanda Austin of 2A Architects and Bill Lane of Gartley and
Dorsky Engineers and reviewed the preliminary sketches based on discussion from the
stakeholder group and tours of the current station and the Lincolnville Fire Station. After
discussion, there will be some changes made to the sketches and another review will be done by
Chief Peasley and I.

Annual Employee BBQ

| have cancelled the annual employee barbeque that is usually held in July because of the
pandemic. Years of service awards will be presented to employees at their department location
by their Department Head and me in the near future.

Employee years of service awards:
Russell Fuller, Public Works Department — 20 years
Scott Bickford, Code Enforcement — 15 years
Kerry Leichtman, Assessing — 10 years
James Moore, Police Department — 5 years



