
Approved 
Rockport Public Library 

Library Committee Meeting, July 22, 2020 
at Town Office/RR 

Meeting called to order at 10:00 by Acting LC Chair, William Chapman 
 
 
Present: 
Library Committee: William Chapman, Treasurer; Elizabeth Dailey, 
Secretary; Helen Shaw. 
Absent: Stephanie Kumble, excused 
 
Library Director: Ben Blackmon 
Friends’ Liaison: Ann Filley, absent 
Select Board Liaison: Doug Cole 
Guests: 
 
Announcements/Introductions: 
 
Consideration of Agenda: New Business will focus on a discussion 
around finding a write-in candidate for the committee. 
 
Public Comment: 
 
Reports: 
1) Secretary: William Chapman declared that hearing no complaints, the 
secretary’s report is accepted. 
 
2) Treasurer: W. Chapman reviewed the treasurer’s report 
 
3) Warrants(s): None at this time. 
 
4) Director:  

• The staff is starting to see increased traffic due to regular hours, 
except Sat. (closed) . This has also resulted in increased desk funds. 

• Patron count has increased. Currently, 10 patrons are allowed in the 
library at one time, with generally 6-7 individuals present at any given 
time. 

• This is still a transitional model with patrons coming and going, but no 
programming offered at this time. 



• Summer reading program: Around 20 bags have gone out. Contained 
in each bag is a weekly craft, as well as a log sheet to record books 
read. As was mentioned last month, Friends will donate funds up to 
$500 to the Rockland food pantry for books read. Most have gone 
out, but there are a few bags in reserve. 

• Interlibrary loan (ILL), and Minerva are up and running. Maine Cat 
should start Monday, 7/27. However, out of state ILL is not up and 
running yet and the Maine reciprocal borrowing agreement is on hold. 

• Stephanie Miller was hired. She was recently furloughed from the 
Camden Library. 

• High School: Rockport will not be going into CHRHS this year. 
(Previously local libraries helped extend high school library hours by 
sending over a staff member to work the desk and help students.) B. 
Blackmon would like to work closely with Iris Eichenlaub, high school 
librarian, by ordering books for our new library that high schoolers 
might specifically need or be interested in.  

• The town will be producing a monthly newsletter. This is an 
opportunity to share news regarding library programing or details 
about our new library. 

• New Library tours continue on Friday afternoons. W. Chapman and 
H. Shaw will tour this Friday. 

• The opening for the new library is planned for the mid/end of October. 
Part of the shelving will be delivered Sept. 8-11, but the end and top 
caps have to be measured on site and then manufactured, which will 
take 2-3 weeks, arriving 9/28-10/9. Furniture will be delivered 9/14-
9/15. 

• B. Blackmon discussed occupancy numbers for the new building with 
options and strategies given Covid concerns. 

 
5) Friends: B. Blackmon mentioned that due to the pandemic, 
consideration of book sales will start in 2021. 
 
6) Select Board: D. Cole mentioned that although donations were coming 
in for landscaping, funds for future landscape maintenance could be 
problematic. D. Cole would like to see a fiscal arrangement other than the 
municipal budget to take care of maintenance. One idea mentioned was 
establishing some kind of an endowment set up by the Garden club relying 
on private donations. B. Blackmon mentioned that the library landscaping 
was specifically designed as low maintenance, which should help. 



Unfinished Business: Library committee members, if interested, will join 
other groups on the Friday tours for the new library. 
 
New Business: The committee discussed possible names as write-in 
candidates for the library committee. A couple of names were put forth and 
two committee members volunteered to contact the individuals. 
 
Our next meeting is August 26 at 10:00AM. 
 
Adjournment: 11:09 
 
 
Respectfully submitted,  
Elizabeth Dailey, Secretary 
 


