Rockport Select Board
Meeting Minutes
Monday, July 22, 2019 —5:00 p.m.
Rockport Opera House

Present: Chair Debra Hall, Vice-Chair Denise Kennedy-Munger, Douglas Cole, Mark Kelley,
Jeffrey Hamilton, Linda Greenlaw, Acting Town Manager. Department Heads; Megan Brackett,
Finance Director, Jason Peasley, Fire Chief, Public and Press

. Call Meeting to Order
Debra Hall, Chair called the meeting to order at 5:00 p.m.

Il. New Business

a.

Discuss and Approve New Compressor at the Opera House from the Reserve
Account

Linda said the existing system would be $3000-3500 to repair and it would cost
$6,000 for a new more friendly ozone refrigerant.

Sani Fogel spoke on behalf of the Opera House Committee and recommended that
we take $6,000 out of the reserve fund to replace the compressor. She also said
that the committee is hoping to raise money through fundraising to help with
other repairs at the Opera House.

Mark asked if there were any bid requirements over $5,000.

Megan Brackett, Finance Director said yes, that the Bid policy states that anything
over $5,000 needs to go out to at least (3) three bidders.

Mark suggested that it go out for bid and we go by the policy.

Select Board Jeffrey Hamilton moved to withdraw $6,000 from the reserve
account to replace the compressor as long as we abide by the bid policy by
getting 3 bids. Select Board Douglas Cole seconded the motion. VOTE 5
FOR — 0 OPPOSED.

We don’t want to buy a separate unit that will duplicate more costs at a later date.
Also, the unit seems to be working on and off.
Update on West Rockport Fire Station

Jason Peasley, Fire Chief has a concern with the lack of drivers on the Village
side of Rockport. One of his senior drivers has been the number one call operator
and is resigning. This is a significant impact on the Town.

There is no truck on this side of Town that fits in the West Rockport Fire Station.
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ISO requires the Town to obtain a truck at the West Rockport Fire Station.

Jeff asked Jason if he would explain how the lack of drivers creates a change in
the West Rockport Fire Station?

Jason - in September we will have 1 driver on this side of Town.

Firefighters would have to drive past the West Rockport Fire Station to the
Rockport Fire Station to pick up a truck regardless of where the fire/accident is.
The majority of our drivers live on the outside of Rockport village.

Also, we need to keep in mind the implications of EMS services as well.

Debra wants the Select Board to have this on their radar when the Board reviews
the overall issue of a possible infrastructure bond for the November ballot.

Megan spoke about the time frame and what needs to be done for the November
Bond. We would need to submit by September 12'". The bond counsel said we
could have an open town meeting in January.

Doug asked how much the original plan was for?

Jason said $130,000 to bump out the back wall in order to fit a new truck.

Doug said with time constraints wouldn’t it just be easier to do this?

Jason said no because the State owns 15’ of the front of the parking lot, so it is not
a feasible idea to do a remodel for a truck that will not fit in the space at the
present building.

Jeff asked if we could get an easement?

Jason said no, because the State will not approve it due to the intersection, and
future plans they may have.

Select Board Mark Kelley moved to enter into executive session at 5:25 p.m. for the
Discussion of contracts connected with the use of real or personal property pursuant to 1
M.R.S.A. Section 405(6)(C). Select Board Douglas Cole seconded the motion. VOTE 5
FOR — 0 OPPOSED

I1l. Executive Session

a. Discussion of contracts connected with the use of real or personal property
pursuant to 1 M.R.S.A. Section 405(6)(C)

At 6:44 p.m. Select Board Mark Kelley moved to exit executive session. Select Board Denise
Kennedy-Munger seconded the motion. VOTE 5 FOR — 0 OPPOSED

At 6:44 p.m. Select Board Mark Kelley moved to exit as the Select Board meeting and go

2 Select Board Minutes
July 22, 2019



into Session as Wastewater Commissioners, Select Board Jeffrey Hamilton seconded the
motion. VOTE 5 FOR — 0 OPPOSED

1V. Wastewater Commissioners
a. Two Easement Recordings

Mark asked why we are running piping to go across Route 1 to go on the other
side of the road.

Megan said because a typical design pump station is on the opposite side of the
road then the pipes, making it a safer and more accessible. It also is more helpful
for future property owners.

Select Board Denise Kennedy-Munger moved to go into executive meeting at 6:50 p.m. for
the discussion of contracts connected with the use of real or personal property pursuant to
1 M.R.S.A. Section 405(6)(C). Select Board Mark Kelley seconded the motion. VOTE 5
FOR — 0 OPPOSED

b. Discussion of contracts connected with the use of real or personal property
pursuant to 1 M.R.S.A. Section 405(6)(C)

Select Board Mark Kelley moved to exit executive session at 7:07 p.m. Select Board
Douglas Cole seconded the motion. VOTE 5 FOR — 0 OPPOSED

Select Board Denise Kennedy-Munger moved to approve the sewer easement between
Phillip Johnson and the Town of Rockport for pump station #2, exhibit A, to be revised to
reflect the terms of the agreement. Select Board Mark Kelley seconded the motion. VOTE
5 FOR — 0 OPPOSED

Select Board Denise Kennedy-Munger moved to approve the agreement with Phillip
Johnson and the Town of Rockport pump station #2 with exhibit A revised and just
approved exhibit B, the sewer easement. Select Board Mark Kelley seconded the motion.
VOTE 5 FOR — 0 OPPOSED

At 7:12 p.m. Select Board Mark Kelley moved to exit as Wastewater Commissioners and go
back into session as Select Board. Select Board Douglas Cole seconded the motion. VOTE
5 FOR - 0 OPPOSED

V. Adjournment

Select Board Jeffrey Hamilton moved to adjourn the meeting at 7:08 p.m. Select Board
Mark Kelley seconded the motion. VOTE 5 FOR — 0 OPPOSED
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