Approved: 8/24/17 LC mtg.

Rockport Public Library
PO Box 8, Rockport, ME 04856
207-236-3642 (www.rockport.lib.me.us)
Library Committee Meeting, July 20, 2017 at Town Office/RR
Meeting called to order at 10:35 a.m. by Ann Filley, Chair

Present:

Library Committee: Ann Filley (2016-19) Chair; Stephanie Kumble (2013-16/2016-19) Sect; Eliza
Haselton (2015-18) Treas.; Heaven Bartlett, (2017-2020); (abs: Cheryl Liechty 2017-18/filling vacancy
for completion of 3-year 2015-18 term from Lash 2016 resignation

Library Director: Ben Blackmon

Friends’ Liaison:

Select Board Liaison:

Guests: None

Announcements/Introductions: Filley asked for announcements, none.
Consideration of Agenda: Okay as is
Public Comment: none

Reports:
1) Secretary: Haselton motion, Bartlett second; vote 4-0 to approve June 29, 2017 minutes.

2) Warrant: Because of change in fiscal year, there was no warrant to sign this month.

3) Treasurer: Next report will be an amended/updated EQY, 2016-17 report; 1st quarter 2017-18 due
Oct. 2017.

4) Director: (July LD report attached)

a) Blackmon introduced new written RPL Policy: Animals in the Library (attached). Motion to approve
Bartlett, second Haselton; approved 4-0 (add word “Policy” to title).

b) Proof for new library card (attached) with kudos to Laura Meservy for design!: cost @ $1500 for 1000
cards (DEMCO); new cards every 3-years; 5-categories of cards: resident adults, resident children, non-
resident adults, non-resident-children, institutions; Question to raise non-resident to $207? - no decision;
c¢) Two new computers - PC and Mac (old ones recycled for cataloging)

d) Big bills July: MINERVA @ 4200; periodicals @ $1200

e) Hot Dog Day big success (held on Sat. of Book Sale)

f) VR programs in great shape, features by Lynda Clancy (PBP), VSTV and 207; will go live on August 12
with all day demo/event at ROH (part of ROH 125th)

g) Following flood, 2-water security monitors were purchased ($300) and installed. The cost for flood
repair was over $10,000 - “who pays” still not finalized. Filley suggested possible LC help?

h) Summer Reading Program (Science theme) happening

i) Blackmon vacation Mon. July 24 - August 2

j) Postponed “Stuffed Animal Sleepover” will be held August 25

k) Blackmon discussed July LD monthly report (attached)

/) In addition he presented an Annual Stats Comparison Sheet comparing 2015-2016 stats with 2016-2017
including :circulation, attendance, programs and program attendance, other misc. library usage, basic
financial information (in/out), volunteer hours, materials - new/out and card holders

m) Blackmon applying to Maine Leadership Academy (held at Hutchison Center) on first Friday of the month
for 8 months and includes meetings and project

n) MLA Conference will be held in October: Blackmon and consultant Podjany will present an assessment
program, “Getting Ready to Build” and Blackmon and Drago a VR workshop



5) Friends: Filley presented the Friends’ report: Again, Book Sale a huge success,; temp figures, over
$15,000 (over $5000 on Members’ Night); thank you reception at Boat Club; expenses: $110/month (8)
storage, $500 to MCR rental, approx. $400 for help moving books; Friends also purchased insurance @
$450; will begin using new facility in WR

6) Select Board: Newly elected Select Board member Tom Gray (filling 2-year term vacancy), the new
SBd liaison to the LC was not available (away!) for this meeting.

New Business: Preparation and discussion for July 24 LC/SBd workshop with Portland Research Group
(agenda and response to RFQ by Portland Research Group attached)

a) Workshop broken down into LC/SBd comments, Public comment, and presentation by Portland Research
Group with goal of project to answer ? how do you get the info you want/need to successfully move the project.
a) LC unanimous that location must be part of survey or we gain no confidence from fractured public; also
some design questions; cost including total acceptable with choices for town/private split, parking; must
haves,

Old Business:

a) Time ran out before Annual Appeal work was done. From last month, things to be finalized if there is to be
a Sept. mailing: letter composition and defining process/timeline for September kick-off; creation of data base
highest priority to meld a variety of lists, etc. Allowing time for personalizing the mailing was stressed as
extremely important.

b) Also, no time to finalize LC Basic Information Packet (see note below)

Adjournment: Kumble motion; Filley, 2nd; 3-0 approved. 12:35 p.m.

Respectfully submitted,

Stephanie Kumble, Secretary

Upcoming Meetings:
Select Board/LC workshop, 7/24 @ 6 p.m. @ ROH
LC 8/24 @ 4 p.m.@ TO

Addendums: (Other than agendas/minutes, additional addendums are found in specific sections of Sect.
notebook).

1) Agenda

2) Lib. Dir. July report

3) RPL “Animals in the Library” Policy

4) New Library Card proof

5) 5) 2015-2016/2016-2017 Annual Statistics comparison report

6) agenda for 7/24 SBd/LC Workshop

7) response to town RFQ for survey from Portland Research Group (RFQ from the Portland Research Group
also available on town’s website).

8) June 16, 2017 reprint of PenBay Pilot report re. Rockport’s annual Town Meeting, including specifics
about library

9) Pen Bay Pilot 6/27/17 article re. SBd mtg. selecting Portland firm for Library Survey. (note: The live
streamed SBd. mtg. accepting the Portland firm is archived on the town’s website. ).



note:

b) Basic LC Information Packet: The following items are included in New Member Packets as well as “General
Information, part A & B of yearly Sect. report notebook. Discussion began, but some items need finalization,
hopefully to be completed at August mtg. (esp, “Working Agreement,” Liechty suggested adding an electronic
section).

* Roster

Yearly Calendar/Deadlines/Schedule

2017-18 Working Agreement

RPL Mission Statement

LC Charge

By-Laws

LC History & Financial Procedures (Cate Monroe, November, 2014)

Special RPL Policies (Collection Development, Computer Use

2016-17 RPL usage statistics

* 2016-17 Fiscal Year Treas. Report* Detailed copy of final 2017-18 RPL budget as approved by SB/Bud.
Comm/voters

* Town of Rockport Budget gen’l info with demographic info

* F.L. Putnam Portfolio Appraisal

* Annual Fund raising materials,

* F X X X X * *



