Rockport Select Board
Meeting Minutes
Monday, July 8, 2019 - 7:00 p.m.
Rockport Opera House

Present: Chair Debra Hall, Vice-Chair Denise Kennedy-Munger, Douglas Cole, Mark Kelley,
Jeffrey Hamilton, Linda Greenlaw, Acting Town Manager.

I.  Call Meeting to Order
Debra Hall, Chair called the meeting to order at 7:00 p.m.

I1. Public Hearing

a.

None this meeting

1. Minutes, Meetings and Announcements

a.

Approval of the minutes of previous meetings:
> None this meeting

Announcements of upcoming Select Board meeting(s):

> Regular Select Board meeting Monday, August 12, 2019, 7:00 p.m.,
Geoffrey C. Parker Community Meeting Room, Rockport Opera House, to be
streamed at https://livestream.com/Rockportmaine

Announcements of upcoming Select Board Workshop(s):

> Budget/Issues Overview Workshop for New Town Manager - Tentative
Monday, August 26, 2019, 5:30 p.m.

> Short-Term Rental — Select Board to discuss

Announcement(s) and/or Training(s):

> The Town Office will be closed on Tuesday, July 9, 2019 from 8:00 a.m. to
9:00 a.m. for Employee Safety Training.

> The Town Office will be closed on Tuesday, August 13, 2019 from 8:00 a.m.
to 9:00 a.m. for Employee Safety Training.

Committee Openings:

Application for Committee Service can be found at the Town Office and on the
Town Website: www.rockportmaine.gov

NOTE: If acommittee does not have any vacancies, it may still be possible to apply
to join the committee as an alternate member. Alternate members can attend all
meetings, participate in discussions, but may only vote in the absence of a regular
member. If interested, please check with the town office to see if there are alternate
member spots available for the committee of interest.
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f. Agenda Changes

g. Public Comment — public comment should be directed at issues not under
discussion on this evening’s agenda. Comment from the public will be welcome
prior to each agenda item. Further comment will be granted only by permission
from the Board. All public comment should be brief and to the point.

V. Town Manager’s Report/Update

Linda Greenlaw, Acting Town Manager went over her Manager’s Report.

Ambulance Services — Jason Peasley, Fire Chief is documenting the response time. Camden
has started tracking this as well. This report will be done in a couple of weeks. Wyatt in the
Town Office is helping Jason pull this report together.

Rhino Services was the lowest bidder for the Town Office Sidewalk bid and will be awarded the
Bid for $41,500. This bid came under budget. There will be $14,927 left over.

Select Board Douglas Cole moved to authorize the Acting Town Manager to award the bid
to Rhino Services. Select Board Jeffrey Hamilton seconded the motion. VOTE 5 FOR - 0
OPPOSED.

There was some discussion to do some maintenance/gardening at the Town Office. Debra
would like to see Linda Greenlaw, the Acting Town Manager spend some of the left-over funds
to get the gardens spruced up and to look into local gardening centers to donate and put signs
out who donated what.

Megan is waiting to get quotes from AD Electric regarding the damage to streetlight. Denise
recommended we notify Home Depot. Megan will email them.

Doug discussed that the Rockport Parks and Beautification Committee would like to improve
the signs on Route 90 & 1. He believes it is a State right of way.

Debra said there may be ways to control the signs that are issued at this intersection through the
permitting process.

V1. Consent Agenda

a. None this meeting

VII. Unfinished Business

a. None this meeting

VI11. New Business
a. Appointment of Committees

The Select Board decided at its last meeting to review the appointment of all committees
comprehensively.
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The Board reviewed a spreadsheet that shows the current committee membership, those
requesting renewal and new applications received.

Select Board Douglas Cole moved to combine the Parks Committee and the Rockport
Beautification Committee, to be named the Rockport Parks and Beautification Committee.
Select Board Denise Kennedy-Munger seconded the motion. YVOTE 5 FOR - 0 OPPOSED.

Select Board Jeffrey Hamilton moved to approve Lynda Clancy for another term on the
Camden Rockport Pathways Committee for a 3-year term to expire June 30, 2022.
Select Board Denise Kennedy-Munger seconded the motion. VOTE 5 FOR - 0 OPPOSED.

Select Board Jeffrey Hamilton moved to approve Allen Mitchell and Steven Dailey for
another term on the Capital Improvement Plan Committee for a 3-year term to expire
June 30, 2022. Select Board Douglas Cole seconded the motion. VOTE 5 FOR - 0
OPPOSED.

Select Board Denise Kennedy-Munger moved to approve Julie Clement and Helen Shaw
for another term on the Cemetery Committee for a 3-year term to expire June 30, 2022.
Select Board Mark Kelley seconded the motion. YVOTE 5 FOR - 0 OPPOSED.

Select Board Douglas Cole moved to approve Lora Laffan and Fred Ribeck for another
term on the Conservation Commission Committee for a 3-year term to expire June 30,
2022. Select Board Mark Kelley seconded the motion. VOTE 5 FOR - 0 OPPOSED.

Select Board Douglas Cole motioned to approve Meggan Dwyer to move from Alternate to
Regular member on the Conservation Commission Committee with expiration date of June
30, 2021. Select Board Mark Kelley seconded the motion. VOTE 5 FOR - 0 OPPOSED.

Select Board Jeffrey Hamilton moved to approve Nancy Albertson and Ralph “Doc”
Wallace as Alternates on the Harbor Committee for a 3-year term to expire June 30, 2022.
Select Board Mark Kelley seconded the motion. VOTE 5 FOR - 0 OPPOSED.

Select Board Douglas Cole moved to approve Scott Warren as Alternate on the Harbor
Committee for a 3-year term to expire June 30, 2022. Select Board Denise Kennedy-

Munger seconded the motion. VOTE 3 FOR — 2 OPPOSED. Hall, Cole, and Kennedy-
Munger For. Hamilton and Kelley Opposed

Select Board Denise Kennedy-Munger moved to approve Laurence Novotney for another
term on the Investment Committee for a 3-year term to expire June 30, 2022. Select Board
Douglas Cole seconded the motion. VOTE 5 FOR - 0 OPPOSED.

Discussed Library Building Committee. There will be (5) members. (3) Regular Members
and (2) Select Board Members. The committee will dissolve when the Library Building is
complete. Doug and Denise will be the Select Board members. No action taken.

Select Board Jeffrey Hamilton moved to approve Dave Jackson and William Kelley for
another term on the Opera House Committee for a 1-year term to expire June 30, 2020.
Select Board Mark Kelley seconded the motion. VOTE 5 FOR - 0 OPPOSED.
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Select Board Mark Kelley moved to approve Richard Remsen and Taylor Allen for
another term on the Ordinance Review Committee for a 3-year term to expire June 30,
2022. Select Board Douglas Cole seconded them motion. VOTE 5 FOR - 0 OPPOSED.

Select Board Jeffrey Hamilton moved to appoint Robert Hall to the Ordinance Review
Committee for a 3-year term to expire June 30, 2022. Select Board Mark Kelley seconded
the motion. YVOTE 4 FOR - 0 OPPOSED — 1 ABSTAINED. DEBRA HALL ABSTAINED

Select Board Denise Kennedy-Munger moved to approve Louis Laquaglia for another term
on the Planning Board for a 3-year term to expire June 30, 2022. Select Board Mark
Kelley seconded the motion. YOTE 5 FOR - 0 OPPOSED.

Select Board Douglas Cole moved to appoint Haunani Wallace and Richard Lermond to
the Rockport Parks and Beautification Committee for a 3-year term to expire June 30,
2022. Select Board Denise Kennedy-Munger seconded the motion. VOTE 3 FOR — 2

OPPOSED. Hall. Cole, and Kennedy-Munger For, Hamilton and Kelley Opposed

Select Board Douglas Cole moved to approve Terri Mackenzie and Kimberly Graffam for
another term on the Zoning Board of Appeals for a 3-year term to expire June 30, 2022.
Select Board Jeffrey Hamilton seconded the motion. VOTE 5 FOR - 0 OPPOSED

Select Board Jeffrey Hamilton moved to appoint Thomas Kennedy, Geoffrey Parker, W.
Kevin Olehnik, MD to the Zoning Board of Appeals for a 3-year term to expire June 30,
2022. Select Board Mark Kelley seconded the motion. VOTE 5 FOR - 0 OPPOSED

b. Review and Approve Opera House Fee Schedule

Select Board Jeffrey Hamilton moved to approve the proposed revisions to the
Opera House Fee schedule as recommended by the Opera House Committee, and
Opera House Manager as amended to include balance due 14 days prior to event.
Select Board Mark Kelley seconded the motion. VOTE 5 FOR - 0 OPPOSED

C. Update on West Rockport Fire Station

Select Board Jeffrey Hamilton moved to do phase 1 with 2A Architects study, not to exceed
$5,000, and to have Acting Town Manager sign proposal. Select Board Debra Hall
seconded the motion. VOTE 5 FOR - 0 OPPOSED

Select Board Douglas Cole moved for the money left in the infrastructure bond to be spent
on Mt. Pleasant Street. Select Board Denise Kennedy-Munger seconded the motion. VOTE
5FOR - 0 OPPOSED

d. Discuss Contract Renewals

Contract renewals were discussed.

e. Discuss and Approve Blue Aqua Library Building Lease
This will be discussed in the Executive Session after this meeting.
f. Discuss and Approve MCEDD Planning Services Agreement
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Select Board Douglas Cole moved to accept MCEDD Planning Services Agreement and
change the contract end date from April 18 to June 30, 2020. Select Board Denise
Kennedy-Munger seconded the motion. YOTE 5 FOR - 0 OPPOSED.

g. Discuss Town Representative Recommendations

Select Board Jeffrey Hamilton moved that we table this discussion until the new Town
Manager Bill Post is on board. Select Board Mark Kelley seconded the motion. VOTE 5
FOR - 0 OPPOSED.

h. Policy on Harbor Amplified Sound
This was discussed. No action was taken.
I. MCSWC Landfill Fee Change

Select Board Denise Kennedy-Munger moved to approve the fee increase requested by the
Mid Coast Solid Waste Corporation approved at their June 26th, 2019 meeting.
Specifically, the fee increase being for construction and demolition debris added to the
facility landfill being increased from the current rate of $100 per ton of material to $140
per ton of material. Select Board Jeffrey Hamilton seconded the motion. VOTE 5 FOR -0
OPPOSED.

J. Adopt 2019 Hazard Mitigation Plan

Select Board Denise Kennedy-Munger moved to adopt the 2019 Hazard Mitigation Plan for
the Town of Rockport. Select Board Douglas Cole seconded the motion. VOTE 5 FOR -0
OPPOSED.

IX. Wastewater Commissioners

a. None this meeting

X. Liaison Reports

XI. Executive Session

a. Discussion of contracts connected with the use of real or personal property
pursuant to 1 M.R.S.A. Section 405(6)(C)

Select Board Denise Kennedy-Munger motioned to adjourn the meeting at 10:12 p.m. to go
into executive session for the discussion of contracts connected with the use of real or
personal property to 1 M.R.S.A. Section 405(6)(C). Select Board Mark Kelley seconded the
motion. VOTE 5 FOR - 0 OPPOSED.

Select Board Mark Kelley moved to exit the Executive Session at 10:42 p.m. Select Board
Douglas Cole seconded the motion. YOTE 5 FOR - 0 OPPOSED.

XI1. Adjournment

Select Board Douglas Cole moved to adjourn the meeting at 10:43 p.m. Select Board Mark
Kelley seconded the motion. YOTE 5 FOR - 0 OPPOSED.
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Respectfully submitted,

Diane Hamilton
Executive Assistant as Recording Secretary
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